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AR B R F B E AR L5 RE— S Ew EHFPHBEREER
I —F W o AXERE T ER — % — T (Awareness-Motivation-Capability;
AMC) BlE R #REB R F ABREAECHEBRNLERE - UBFARRMERSEE
¥ UBEBEEFEEREEME DAL IVMBERIRR UTFERE CHMERS
T# REBATHH R > ER 4B EHEEER (403 B ITHEAR) » BEAEERS
MBERET  EBRERABRFAGECEBEZE R  EWMRGHELENT - L H - XH
A B WA HE T R B TR Q> BRI AEHEK -

([BASEF ] BB FAE SR F  EHHEXK
Abstract

Individual-level competition has been widely discussed by organizational psychologists.
However, the mechanism between intra-organizational competition and performance is still
unclear. The present study aims to investigate the process of influence between intra-
organizational competition and individual performance from the perspective of Awareness-
Motivation-Capability. A competitive workgroup climate is manifested as competitive
awareness, performance-goal orientation is manifested as competitive motivation,
networking ability is manifested as competitive capability, and job engagement is manifested
as competitive behavior. Using data from surveys of 94 sales teams (403 respondents) and
the hierarchical linear modeling (HLM) approach, we find that a competitive workgroup
climate increases performance-goal orientation, which in turn advances a salesperson’s
networking ability. Furthermore, networking ability promotes job engagement, which in turn
advances a salesperson’s ultimate task performance.

[ Keywords ] competitive workgroup climate, competitive dynamics, task performance
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NEL A & R A5 S i B {7 A L 5 Mt & 75 B2 *F (Johnson and Johnson, 1989) » [fij#H
Ak TS o B0 FH A T B R AT - AN SRR B B T & I (Pay for Performance) 2K
MR & Z HRTH A38F (Lawler, 1988) < #RIM - #H#&k A B B2 FEIHYBEF - B BRERL
KIS A AR E— B E & - H PR 52 B A2 3 iR At — A AU 98 (Brown,
Cron, and Slocum, 1998; Fletcher, Major, and Davis, 2008) °

IEAh - AR AI%EF (Individual-level Competition) #ff ELH B2 & HIRFSE - (HZ84
e Z PR E e E AR (e.g., Deutsch, 1949; Stephan, Burnam, and Aronson, 1979;
Tauer and Harackiewicz, 1999) » EtDAFe 57 M E & HIAHM AT (Intra-organizational
Competition) ° #Hf&kEK B 2 MHFEFEE L2 AR E 2RI ERE (Relationship)
KA JCHT A8 (Interaction) FYFTHEZ T (Kilduff, Elfenbein, and Staw, 2010) » i H. - JTHA
EHHARTT B RUEESE » 15l H B AR (Multilevel) FAVE (e.g., Fletcher et al., 2008;
Kozlowski and Klein, 2000) B8 & DS g BB PR FE H B AR R T - SR —3R
R TR HL M -

e ARk B 2 MR AT 52 B B IR 2 A SCE R IR [ 528 — Bhi — seimy
(Awareness-Motivation-Capability; AMC) E{%E (Chen, 1996) 2517 B B¢ 85 3+ s/ = AR 52
R R R S HIRERL o AMC BIEL{RE Chen (1996) ZAFNREFESF (Competitive Dynamics)
Mmoo WAL R85 3% (Social Cognition Theory) HHY T RIS IE | AR FLpit 2%
FRMAR « STAEAR - BhREHE T EmEL AMC U B2 E A PRI R < [ (Firm-level) HY
W3+ (e.g., Chen, Su, and Tsai, 2007; Ferrier, 2001; Gimeno, 1999) - HfIRE)REG 3 3 3
R MRS < MR T - EESRE SREREN OESZAIHEREER (Chen, 1996;
Chen and Miller, 1994) » H 3T 8 S 58 55 5% 2 5 50 B 26 2 8 A 208 A8 3 /1 &
(Perception) HYE X (Chang and Chen, 2012; Kilduff et al., 2010; Tsai, Su, and Chen,
2011) » FEfS AMC BUEAERE S I K ~ B B¢ RS A N g R G5e F+ o0 A g e vz s A % - LA
Ko AMC BB T 1T T 20 B E R (Chen and Miller, 2012) » AHFFEEE R AMC
RS TE ] 5E P A PRET R Ak B RETR3BE T+ SIREA B A R i Ak P st 7 Sl A AE SRR
OB -

TR S L+ WERETHR AR P B 55U AT 52 BHE A AERL - B Z SRR TR BRETS -t — ik
CHARAF AR » ASCERIRT | AMC BBURERET It — B B - IEERN - 1. PRETE
B 55t S S A S A AR SR 5 B R S s B AR+ 2. PRV T LB AH AR P G2 1 5 g
BE - EHEREETH - A SO RERE BB R R B i B AR B AR - W HE
APRTT AMC BB & 2G5 507 L RE R T -

134



I

SEXREERE F25 553

&l » XROEE

— B TR

Deutsch (1949) R EF by « 71 - RZp L5 HIE H 2B Z 1 235
B AR - IREI— A RIBS R e R S — R R - AR E AR 5T - EES
EAN[EIREIE (B0 B2 DBEE EHEPER) TG BRI F BB B
RSB IE ~ ERRFEA[EEIEL (Fletcher et al., 2008) ° £f 1E A EHBLIEE TR » Siae
P {6 {1 8 25 H TS HYTE R T (Fletcher et al., 2008) @ T{F A5 35 £2 =kl ik Y 2
H - FFREEFET B TAERL (Sauers and Bass, 1990)  [MFF& R E RS HIRE R » £
AR R T - B R BRI EE Y (Kohn, 1986, 1993, 1999) - [ F i BhfE
H o BF g EOEER BT R - a0 B AR - NEBIMASE TR o M
HI5Z A& HF 2% (Kohn, 1986) L4k » SZFF LRI H thig (it T BHMERYE S -
BRI EE S5 (Deutsch, 1949; Johnson and Johnson, 1989; Stanne, Johnson, and
Johnson, 1999) < #R1f] » SZFFILE BRI HYEE - REBRAERRGHE B TEES
FE M ZBIFEATIRFE (Fletcher et al., 2008; Kilduff et al., 2010) = LI FRYETER - AT
B EHE GBS B R AR — B E

TEFFHEIIHE TIESI - 255 A B TR T R il H T B B B B AE iy h
TTPERE - A BEIR AT o FIAILE Brown et al. (1998) FYE EHIFE - (A TG KT
SRR EH R EHAEEE (Self-set Goal) FYH S MEFE - A & EHE A SHEEUE L E -
Fletcher et al. (2008) HYWFZEthgH! - BB T+ R 75 8 {E A28k (Job Dedication) HY
HRS A B B T AR RE S AR IR B - 28 R B GR T R B R ] - Ay
FERZRYEE 214 -

T B8 — Wik — BB (AMC) BlEE

Chen (1996) AT &0 HI B ERAT " FE & | #5%8) (Dutton and Jackson, 1987;
Kiesler and Sproull, 1982; Mervis and Rosch, 1981; Taylor, 1983) ZEfE4L(H - $2H = {F52
B e D RIGHF R TE e A E TR R BEEN A « 228 - BEREEGENT o B EEE
FRIGRI A E FRTER AV 1 TE) » DU EIFE S FHATEIRIRA TR © i EhER AR5 AH A%
PREGH FHATEIRYES AL 5 TR BIFERHARAT BEE AU E IR O - BE S R Tl T TEINT -
BHE R L AE A 22 HERYBE ST (Chen, 1996) - ififiEH Lt = (EEEEN A T - &2 25 51T
B R Bl ERYFTREME: » BeAl RIS B R AAE R -

WA AMC BB ER - FEESH BRI R A T 5E o B R R —(ERE A K
HHE BB E R R g X HEE - SR NEZEHEmIEE MY - 55t 0 AMC BEE
% B 2 I FH A T ey B g o o [E] B85 SHF 9T (e.g., Chen et al., 2007; Ferrier, 2001; Gimeno,
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1999) » Fy—HHE B H e B R ez iR AR - HK » NEmfE(AfEE R (Level) HUGRE -
AR R A T B B i e T BN B (B JE 2 B - AE B RN » R8T
B DS B EH FREIAMIBIRE - Kl - A7 AMC By AR 5 7R
FATAE A R KBS T R IERET » 25 = BhREH M Am 2 — ST S W s R P i H Y
Biigm - AAHAE > HERIREE IR E LEEER o fI41 Chen and Miller (1994) {EHETE MRS
w3+ 17 B (Competitive Attacks) FF - H[ 5[ F HA & &) £ ¥ 5% (Expectancy-valance
Motivation) (Vroom, 1964) HJZEHE - [ 55— (E B & F A OB © BF NSk
(Competitive Asymmetry) (Chen, 1996) * HIfRJHH Tversky (1977) $1¥H{E R 1T R FrEH
HIFRFEAEAME (The Features of Similarity) o /O EEEZ IR A ERSE(E 8 (Individual) HYTT
Fy o PLIESEMIEE S T2 Am FE B S A s A o 2800 - T HAEhRE R 5 T K
P B E A A R SE > B4 Tsai et al. (2011) 7% 3855 5 YA (Rival-centric
Perceptions) ZKEEFT T A H) - H—WFFRRE Ryl s g R 53t - (B 5EE EEAIS R
GmEL o BNEESEE A AERHIED - Kilduff et al. (2010) 5 | B8 FAER 2 A2 E
BRIEB) & MY OB FRCA BLEE FHIRRE © Chang and Chen (2012) %5 [B)REH FH 5
KRR R Ak R B & IR R M5 35 (Constructive Competition) ° FfALL_E&TER - AW
05 AMC %G E n] & BUE F RS T K HIRHAR T T R ot -

=~ BL AMC BUEE 2R Bt Ak k B Tl 19558 37

TELL AMC BB HE 5 T A B RAAR I - BB AMC RERBEAIEE BREE -
FrlE A AMC TERGE R KRBT » TEARRBEAVIEE E AT ERAN H /e [ 225 HE 01 - X
FIREIRE R E BRI - EEEERE S TR SO AR i E s g - HRAIR B ER
e 52 S G RI MRS BRI 1 o BIANWFZE /e 22 M2 S S R B AT PTRE - g2 R]
FIERFH R ZZ 22 N F I B AL S 2K R T (Chen, 1996) @ M FEH RBUE R —EF
AT E o e e o S R R AT B = 22 3 T T s O B ke T 15 3R 2K BB (Chen and Miller,
2012) o ARWFFERIE LR (225 4E R - 535l DU G5 T+ R s R R R 228 (A) @ DAVE
%4 H 2 3E [a] (Performance-goal Orientation) K R & i SFE B (M) - DL A& aE
(Networking Ability) 2K MIFEFE FREMY (C) « FFMal T -

(=) BE-—BEBREFAE

FHAk SRR B T EHARIRIEAIFEA] (Taguri and Litwin, 1986) o i R[5 Ry % 5R
BRI Z — » Brown et al. (1998) K FRIEER R © " BLHEN TR EFMAY
FESI LA TE AR 5 (ZFE%0 1 ° Fletcher et al. (2008) HIIFEHH % A B3 T RAE & 5 By -
TR (Competitive Psychological Climate) ({[&E AJ&H ) - BT {FE B A Y #E - R 5
(Competitive Workgroup Climate) ([EIAAYIEZ R (%) © Kristof (1996) 585 » DUEA
& R TR 3BT (B AARRY » LRI ERREE S - MAESOH - PR =R AR A ER e -
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R E YT (Joyce and Slocum, 1982; Ostroff, Kinicki, and Tamkins, 2003) * KA &
TEBRETAH AR P T PR R T BR 5+ ANl s B 1T Ry BN - AT - AR SRR ek -
AW TR ARG BRI AT B B rh 2 5 T SR A B AR BRI 52 - W H. - E R
FHERBNEB AR S - BES TR R e R R AU TR -
(=) R —GHBREES

e FENEAIRIEE b - AWFRie B B BEEE SR (Achievement Motivation Theory) 1]
A o HEEE A (Goal Orientation) #% F /2 2UE /LB B2 v 1 51 5k 8l 186 28 G 228 Je 1 2
Dweck and Leggett (1988) $1¥# 225 FHYLE S HE Y H TS i H5m - (R 15
BN o A ARIE L E R o pIE A B2 H A A (Learning-goal Orientation) BY#E 4K H
T8 (Performance-goal Orientation) ° {tH[A1E2E HARE A5 - & B AN @GS B it
77 (BB GREE  BR0EHEE R - mERRES EHEE A - IR EEE O
fEAFR BBt A B FRRVREE - I At A GBI E CRIREST < @EMTICIEH - EIRE
o TR IR - (8 SRR 5 A4 R H A2 A (Ames and Archer, 1988; Lam, Yim, Law,
and Cheung, 2004; Pensgaard and Roberts, 2000) ° iff H. » 5 FF5maAE L 0A - B ATEE(E
B E NBBEERIAIGEE - ZB LN ARAGmENEREVEE EH -
(Anderson and Oliver, 1987) » ‘EEREEFHIIEE - (# A\ & EEHERE IR K EC
B fth A\ RFLERVEEEL B - IS EEE (Lam et al., 2004) ©

BT N B s iE R B RIS R 1 - AR E SR A e — B A R S AT FE R
TBEIRAE o BLoh - @B AR FRERIAERTSE - JREfE AR B RS A R E
Bl BB TE T 1Y R BRI Al+ (e.g., Brown et al., 1998; [ BEEIPHE - 2006) - AL -
A FERE R H AR S ) B MRS N\ B FEh Ry S FR A 8 -

HAE AMC 8% - REEEB R - ML [ HITFEIHE (Chen, 1996) < 315
NEZBFNE RGBT AR - K5 [ HEFEE - $BIL - FRHEDUN R -
Hl: B #FRZEEEFABEX BRSO A EAR -

(Z) #ewt—#@BRE S

IR AMC $HES - WRrs g K B FFREMT AUFE © sy~ EIRSE (Chen, 1996) °
i em B A B FFREMT - HIFEANGETT ~ FOE ~ B » ERFEAN—1E - A5 R A
Y55 FHHE M E R 1% 53 5 A JJE A (Human Capital) Eiljit & & K (Social Capital) » Hrfijit:
FER Syt E AT - IR E A B RS R A BRRARE 8 -
MAETTEE BRI EE S B 4 > 2R R 2% (Coleman,1988) » Ganzeboom and Flap (1989)
o Ryt & B AT — {8 A & DR I A 525 3 2 B e B i e (50 FH U & TR 2 A
Be o MIAE(E A MR - P2 P FR IE X A BhBA (R AV AT -t s B A\ H BRHYE R
(Bolles, 1992) » JR&7 BFAE AN SEZE 4L JERUIER (Seibert, Kraimer, and Liden, 2001) © JGH:
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HRZEFEER TN S @ #9861 2 BHE A E 22 A+ (Claro and Neto, 2009) °
A LIEEk K B R N BRI 52 - Rl - AR R i & ae 1 vl ok A 55
i FREMS AR EFEER -

AE AMC %G et S g [ FFaemd ERVEHASELRGE - 5 [ EhiE S (B Ak
BT B BRI FFEENT (Chen, 1996)  KIHLAMFE5 R E B AN BEE B FEIHE (&
SEARE ) B - AR EAERERETT o BLAh - ARIZE FRFE R (Self-regulation
Theory) @ {EHEFIREE (Environment) #BEIF - (S g H 35 38— (#Es [{EEER EHE
Y 5 3 FEF2 (Process) » [T 38 3 8 FE 2 61 15 FE M (Thought) ~ 15 Bk (Affect) 1T 5y
(Behavior) _EHYFH%EE (Karoly, 1993; Zimmerman, 2000) - E FiiE G T s (E R
TEhE - EIRE R EE (Goal) 1EEE(E FEFEFZE A Frin AV A EL (Vancouver, 2000) ©
e — B e HF - BB SR H AR I B s R e e Bl 5 Feai 3 - DUl m) H AR
B% (Pintrich, 2004) ° [fii{F Porath and Bateman (2006) DAZEE N B AR E BT -
ELFE E it 22 HE ST (Social Competence) & H e L% I E ZFHE T 5 (Self-regulate
Tactic) © AL - A%H2 AMC 86 5 TR E B Em Y amal - Al 5 HI DU RER ¢
H2 : G B2 Ewmmgat /1 A E4a R

fEEr AT H1 B H2 B9 ER - IR AMC BB HERS B35 N ERE R F
Rz - G52 TR EN - M EE S TR MY _DRVRHAG EURGHE o TS R A HE G Bl
B A E R Em B AHRT o et R AInERS - BIEFE W L EEEE - B T h=
H 2 EPT P R —(E 52 23R (Bandura, 1991; Zimmerman, 1989) © Zimmerman (2000)
5 ELESHEE =& Z IR SRIS 2 8 5 [m) ) (Bl BRSE EE » FESRIG s B T m) b - (RS e TER
5B E (Monitoring) Z 1% » & 52 ZE{E RS NAERY H FFH5E (Cover Self-regulation) » [T
BRI ERE TR THYTT Ry 58 (Behavioral Self-regulation) * FREMZEFEIREE - 1F[0]
E A TR b - B P RE G oR R (E RS 0 EEME - FR I BREE RAT RE  [El B F (RS
G HEBE g 1T NLERY E FR[EI8E o BEON H G GRa R — i — TR =82
RS R R BN RE 1 - (EARIR AR IRV SRS 2 B TR » Ty AT HEAE RS BR b 22 5 B
B (EESFRE) - goBIERAENE RFE (BEHEER ) - EmE
FIHEHRITHIFE TR (HEFEEETT ) » (R - KPR AMC B3R5 B B e 5 S B By Bt
AU EREY -

H3 : i BREQ AR RREFABZEEALENZIBEA FHesuR -

() ##F175 — TAFHE W (Job Engagement)
WAE AMC 8RS - EEIS BT - FEABREFTEH SrEn - A&
F R EREGH AT R CEIETTEIEE) < AWFFELLU L EREE DR RS T T R
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TrEgE LETE © T MR BIERIE T - DIEE I TE A T4 S, (Kahn, 1990) ©
TAESCEE CMEEE A B OO~ RERIFIEE R AL A E T RN - GER R KR
YBRE - A6 HI& A0 TT ~ BAEDLRIE #8207 £ 7% LB A & (Rich, Lepine, and
Crawford, 2010) ° 1 Fletcher et al. (2008) HYMF4EH » EL3E 3 T/EZEL (Job Dedication)
Py (BB T R AR S R TR A - AR SERE R TARECE L L TIE R 2 - BE
ARYT) R R 1T F o T BRARAS B ARER - SSba B o iP5 N B T H =i ~ #
TR » BRI » AR TAEECE DI E DA RS A\ BRYS T -
TAERZE (o TE R T AE R B 8 22 H A K32 (Christian, Garza, and Slaughter,
2011) » fHRAWFFEIRTE H CAESIGEE O Rl A & s B TR Al SR A B S A A B
(Bakker and Demerouti, 2007) ° DL AMC B E - TEFHE IS HE B B RS FEEMNT 2%
b R 5 28 2 75 LR AGER HU5E T+ 7T Ry (Chen, 1996) © il H. » AMC BIBEEIEH > A~ M~ C
{2 BRE 5 T+ 1Y =8 =2 A 1 » BB - RILAEE @ HITTE - AR X
AIRFZEHE - FRFF[O1E (Response) CEL#%RE B A B HIAEREES (Chen and MacMillan,
1992; Smith, Ferrier, and Ndofor, 2001) = [fij &k & & J& & 17 B 3@ (Conservation of
Resources; COR) (Hobfoll, 1989) » = & T 2EE[ERVEIR (AIHEFEEEST) » B rlgna
ETAETEFEY - HEAEEE S TIESEES - WK ELE S —&FIRE (Gain
Spirals) (ZI#EHIELGRERESIMG5E ) - Kl RHE &R EFLEEE % B TSR EFR - &
FE GRS 2R E R E OB TIEH (Sweetman and Luthans, 2010) > tHEL &= LIEA
20> (Schaufeli, Salanova, Gonzalez-Roma, and Bakker, 2002) » Fx #&5#F 7] BE AN T AE A& ROl
#ER TAEIRR - #7 & DA EET e - DU ERER -
H4 @ TS AMBREN BALFERZMAR PARR -

3R DL ESCET am B (B s HE T - AT 2 2RI Al |

(EFRREX)

5 55 5 AR

i _________________________________________

weEsEgE (— fEfsEE —>|  ITESED EFHEN

\ 4

(BAER)
1 H5E2R18
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2 \WMRLHE
— ~ WESERAS B i U R )

DA 8 0t T <l O B S AN Bl 2 (R /T AR S SR SE S B R R B 2RI 52 - A B
HFF PEAE A AT A 2448 H AR DU AR RS E) - BRI BT RfE o R R [E5
1EAE ELER 72 (Common Method Variance; CMV) ( Podsakoff, MacKenzie, Lee, and Podsakoff,
2003; 2500 & H BEAREEEE - 2006 ) - AWFFEEREL T B - ) B 5T
BRI - FEHINES A BREGESCE RErE R R - BRI Ry
FFETHREEEERS » SSHEEEE BT RE - B EH SR - #EFEeET) » AL
FLF-IH -

HETHA R A 94 (EZE 7% BEIX T (e - 83 KAH » 94 (L EEME ~ 403 (L&
THE) - BLAEREER 22.10%  HRBREREEARE S 73.4% ~ NEIE TR
F1526.6% » SPEEIB AR 13 A - SPEREEBIEE N3 £ o6 N CEIEIR4 ) »
B TEART AL 62.90% » P TIERER Sy 7.7 4 (FFHE22 =9.41) » SVEHIHFHS 37 5%

(fFnE#==8.24) -

ZoWETH
(=) BR#$FRE
£XFH Fletcher et al. (2008) B4fiw E Brown et al. (1998) 3t F- 5 (5.2 == - EIEA AU -
TR B R IR AR H A S S S b o % HRET 4 EETE - DL
Likert CEIR RSy » 1 TIFERFEE 8] "IFEFEE L - LLAMOS (7.0 ilx) #iEHE
{TERREIEIRIZZ 72T (Confirmatory Factor Analysis; CFA) - i SREE /R A UHCEEE RAT (o7
=3.88, CFI = .99, RMSEA = .08, NFI = .99, AGFI = .96, GFI = .99) &l Brown
et al. (1998) HYMIE - HHE BB & 518 B 0YFE T A% - MDA R B B =55 R i -
il A& X35 F+ 5% Cronbach’s o {H .81 ©
(=) xBaEay
£RH VandeWalle (1997) FiifmEd s &3 - BEHEANAA « " g s E A H e H AL E =
FEBHIR TAERE AL o o S 0 L5 4 (ERETE - DL Likert EEREST > € TIEE AN
AL 2] TIFHERE L - CFA RERBUREAECEE RAF (¢, = 3.21, CFI = .99, RMSEA
= .04, NFI = .99, AGFI = .98, GFI1 = .99) ° Cronbach’s a 1€ .81 °
(=) msaeh
X Ferris, Treadway, Kolodinsky, Hochwarter, Kacmar, Douglas, and Frink (2005) Fff
il B EEANAW © " IRAEFE KA R T MEE TR AR - R
Rf - FerT DABERF B MBI o ) &% > 531 6 (EEIE » DL Likert ©EGRESHS » € TIE
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WAFEE ) 2 TIFFFRE ) o CFA R BEURTEARCHEE RAF (o, = 8.32, CFI1 = .99,
RMSEA = .03, NFI = .99, AGFI = .98, GFI = .99) * Cronbach’s a {H .89 °
(w) TAEHES

PR Rich et al. (2010) AT#mELAY TIFGEE LES - s R =(EHHE - 7750k« (1)
A EEANEM T IRGFR ARSI LR o o 5 (2) 18 EEAEN T
DRI TAERsSE » o 5 (3) 3340 BEEANAEM © T TIER » BALETIEL - 5 %
HEHH 18 {EETH DL Likert AEIREE 53 1€ "IERERE ) F "IEEARFEE, - DL
“RE A RAUETT CFA - BEECEETER (¢, = 195.77, CFI = .99, RMSEA = .05,
NFI = .98, AGFI = .92, GFI = .96) #J#—F& =T (¢, = 455.20, CFI = .96, RMSEA =
.08, NFI = .95, AGFI = .86, GFI = 91) ¥&4f - K/t E /N EBEZ 5 (p < .001) °
Cronbach’s o {H .96 °

(&) HEFHE%

F¥H Williams and Anderson (1991) Fifm#diEHENES - EENE @ T8
TEEROENBEN TIE - o % L5 7 [HEHE - DA Likert ALE RS - 7€ T3%
PR ) B T RTPARHE o CFA FERBUR R EGE E BAF (2, = 10.11, CFI = .99,
RMSEA = .05, NFI = .99, AGFI = .97, GFI = .99) ° Cronbach’s o {H .89 °

(55) #EHREE

T HEPR AN R GERZ BT SR AG SR AU AN B B TR T8 A g R ATIRE - S EIBR R B
ZWR (=0 B =1) ~Fig (%) > HEEE (KRBT =0 KR8 (&)
Plb=1) ~ AFIRGBEE (F) FERBEME - AR NG REZEREE - EHEE
REEIRFFEENS—EEHB - fER IS AN JTEAREZEISEE (Becker, 1975) * K
WFFe LA A& RE I MO BE FREMT AU & - AR RE N E Rt g &S - Bt - &
B N STEARAR MOE E BO#Ed] - BLAh - FRAERARTFeHE H 2 H RS M/ g 52
BSHEE N B T/EFEXL (Silver, Dwyer, and Alford, 2006; VandeWalle, Brown, Cron, and
Slocum, 1999) » HUCAIFEAN A B2 EH AR A (HUR P22 633 5 - BRFH VandeWalle (1997) At
il &5 L7 8 - EEANA © T IEFKATAF R RREE AR E , 0 DL
Likert EENE (1 = IFEAFEE ~ 7 = IFFEFEIE) 143 (Cronbach’s a = .81) « A
BRI CANED 2 BEs EE 22 A 32 .2 — (Brewer and Kramer, 1986) » Al 1R E]
B R INA R B T R A2 1B B - S90 » TR RN EIE R - AL EI RS (N8 Bl
HERE (0 = RfRbEAREZE ~ 1 = TEIEM ARG ) MoREHIEE - DR AT REE
A2 -

=~ STk
B TR HRAE TIEE B - i TAE B AL LA - RIE AW FE 6 i =&/ (Three-
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level) fRPERBIF53HT (Hierarchical Linear Modeling; HLM) #1726 & X 3 Mrhs B (EREx
(Bryk and Raudenbush, 1992)  AW5E ARS8+ (ME (Grand-mean Centering) 5 22K
BRI HLM M bfERE o #ESEE8 CLaF BETE Y » AT 422 il (8] #5 g K s 22811 1 o B
g R R BE 2R EE HLM RYfs Bt 2R - 30 H AT 35 b R B T R e AR =R Y
THEE - 2 E IR R (Hofmann and Gavin, 1998; Raudenbush, 1989) °

E2 ~ DITHESR
2 1 Ry AR SR B i PR E T A AERA s T A 5 - AREE T S - B R A
ZHHR - RfeEm R RIE IR 2 ERRE R Z AT - James, Demaree, and Wolf
(1984) EHHEBFNIERFEIE (Within-group Indexes) (r,) Fi - BT REE T Ry 75
A S B S EREN—2E - 54 0 1ICC(1) By .14 ICC(2) By .39 » WIS HtafT
PETE R Mg & B M (Bryk and Raudenbush, 1992) °

I’ 1 RSB ST BLARRA R B

peil SE FiHE FEEE 1 2 3 4 5 6 7 8 9
1. 14551 .62 48

2. HEBREE 53 50 .00

3. ARFE 752 809 -05 -36*

4. BBHIFEME 5.06 .84 -06 .06 -.14** (.83)

5. BFERIR 421 117 -10* .04 .08 .11* (.81)

6. X EIEZER  4.61 99 -1 4% o1 52** 30*  (.81)

7. iBiBEE 473 1.02 -11* .01 -14** 47* 35*  44** (.89)

8. TEuiZD 3.87 59 -01 -08 .01 52** 03 .31** .38** (.96)

9. 1EFFHERY 3.97 73 .09 .16 .05 .06 .05 .07 .08 A1* (.89)
N =403 °

HERIEIIAR R EIE R B EHEY Cronbach’s o {H °
BFRIRBEARBX -
*p < 05‘ **p <.01o°

— ~ BEEETE R 3 45t

DL CFA tlg& &R 2(E ~ JE - 55 RIEEEEE WG - EERKZE
B EigiE 45 DLb o WS B /KYE (p < .05) (Bentler and Wu, 1983; Jéreskog and
Sorbom, 1989) » &5 » DL CFA #E=CELRHY /20 - tbaisi i fee ~ B HSEm » fE5L
HAEEm -~ #EERES)  LIFMCE LF fE B T H P& BAY & 5 %% (Discriminant
Validity)
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FHZR 2 1501 AT e B AR TR < (A2 = 44.66, p < .001) ~ PURAIF
R (A, = 66.83, p < .001) ~PUA TR (A, = 193.20, p <.001) ~PHAI TR (A
=52.00, p <.001) BT (Ay?,, = 2453.68, p < .001) T - LIl - FEEHESHEFZZ
EIRIAERE 28 - 0 BRI AR E = R W AR m iR 1 B AL SR8 Ll — 8 A2 A & 1 35
(Anderson and Gerbing, 1988) « Rl 15 fF & L AT TS5 e il HA g EOR N EIMEE - %
FSHE AT E /N EGETT DL B CFA 12 » A& SRR /N B 72 B i B & BIAUE -

* 2 BRRE M AR DRI LE R

2

FSEN v x df Ay Adf CFI NFI RMSEA SRMR
RAFIER ° 1022.15 362 .91 .87 .06 .06
ARFER ® 580.08 199 - - .93 .90 .06 .06
POA FAE © 624.74 200 44.66*** 1 .92 .89 .07 .08
POE FAE 646.91 200 66.83*** 1 .92 .89 .07 10
POREFHEC © 773.10 200 193.02*** 1 .90 .87 .08 A7
POREFHEC 1 632.08 200 52.00*** 1 .92 .89 .07 .09
BRFIER 3033.76 209 2453.68*** 10 49 48 A7 13

*p<.05,* p<.01,**p<.001-°
. ARRAFEXESEEEEER  BERER - BNEEER - @F8EES - TIEMEE DBEMTIEER -

. ARFEXEES2ZEHESR BFRIR - EWEIZEER -« B8EED « TEWME /S (HEegEEEK) o
PMRAFEXTHHE " HEFRIR ~ ENEEER L &6

. URFHEXTHHE TR BEEER ~ EigsEH L &6

. URFHEXTHAS T HEF&EEST ~ TIEEZED L &

MAFEXTHE T2EBEZEER -~ ENEEEm, &4 -

S0 Q00T

= BRI

AWse e B TEBEN RS T HEZIHMEEZR - Bt R 2 2B
B JHICHERE S T KR EIAFAE - BlIL - AiFZE ARG HLM ( Level 1, N = 403; Level 2,
N = 94) {hFFHE HEEAL (Null Model) * S HTHEREER - (LR B R 8 e A -
FLRR B EA R - 5 36% 22K B IR EBE R - BUlGEEET T —20
HLM 534 -

T BBt oE H1 « EIBH TR B N B AR E A IEAHRE - ARiF5E6E
HLM FEig bRk - HEE 3 AL | ol - BIRE SR @ B T 28N EH EE
GEEZIEATE (y = 16, p < .01) » KIFLAWFSE H1 B2 - B3R 3 AU 3 pis
B T RIFE H g m) B S e A B E 28 (y = 27, p < .001) @ AL - AL
H2 : 5% N\ B E S B A RE I IEAERE - SRR -

FoBBEE H3 © A H RS A E B T R B A pE D Z IR A R RIRER - R
WFZEHE Baron and Kenny (1986) e/ TBITRIE ke - 2R Kenny, Kashy, and
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Bolger (1998) B Shrout and Bolger (2002) B AH B4l E #8418 Bl v/ 484 TH 2 BEERATR » [=
IR R AER T AR B T Hh 2 B R R AL G0 B T G B B T B R AR - HOE
bR MBS AT (Kenny et al., 1998)  AH5RANFE 3 Fn @ EXHFRBEEECE S
TAER BB A 2GR F - LIS EAF HI #knks o 5500 - TR R B 5 3+ SR (e Bl
AT GEREEER) FRFBRAESCEER GIE - ARRER 2 ME » HER 3
A3 wH0 - AERH S A RS e VB R EE T E (y = 27, p<.001) - W H. - R 2
HREEE TSR 2 BEE R » AR AN 3 Hh B EIR TR (y = .12, p < .05) » AEXE T
HBEIEEEE (y = .27, p < .001) » HAGSEE aR AR H AR m 1 [E] B R A i
EAfEt&RE T IR A S R o E— DAL (Bootstrap Analysis) #E1THakEE
(Bauer, Preacher, and Gil, 2006; Pituch, Stapleton, and Kang, 2006) - f#F5 R #fs - DISEHE
%% (Monte Carlo) J7=Uf#HY 20,000 X » £REx ARLLERHE 95% {EEE [ (Confidence
Interval; CI) PRE M ESERIEZE (BIE 95% GHEEMENZE 0) - ARERE—/M
BRI (CHESTHY .01 Bl .08) - [Alth - H3 JEGHT -

H4 2 H TEREE O EREAS BE T B RS R 2 B Hh o BIEE  BRAH BRI H3
FHFEIREERTERT - HH3R 3 1A 4 AT4N - B T 2 Mf&EE I LIRS A B IERE (v
=.12, p <.01) s S 6 A A - E[RIEHRI#Er&aE) (H2IE) BETIEHEEL (T
BIE ) AN A s B R R TR B - AR EE D EHE RS s B S [E R s 2
(y =15, p < .01) » BT ZMEERESTEHEBEBI R BRI EM G EZE KYE ()= .03, p >
.05) <tk DAL A B - VRSP e B B B (CL{E TR .00 82 .04 ) » Al -
H4 JE5FF -
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=~ il
o TR A~ M~ C BBRIEF: EEIERRE - ABFE551T 85 AMC = {2 Bl S —
B NEBRARRIE R - SRRTAS BB 6 - BFREIEPE — 8 A - FrE 2R RS

briE( NB - 55— FEE (Time 1; T1) #8GHEEH 200 (3% - [0 121 67 - #C58 FEE
(Time 2; T2) WERHCE - HREEAR 91 A - ZIRREEARBER A - fEwFEoi b
HRFE T R DUE A T R BE B - RN E R E R -

ot BRAGEER S ITRY T » Bl T1 BRI (A) ¥ T2 R E SRR (M) #95
B (DMER - BEREMEEREGEE) - SR BN ERE (B=39,p <
01) » FEAES Ty H1 (A — M) $2t TP AR - X - 2 pliaks - T1 #%H
H A (M) # T2 f8F&RETT (C) S22 » DUK T1 fE8#&RETT (C) ¥ T2 X HIFEE A (M)
R (RES AT CAER]  BERRE - & & T1 SR e R fEdl @) - HEg S
NSRBI - BT R B E R (B = 26, p < .05) ; TIRENIARZEE (B=.13,p>
.05) ° FLAHSR R H2 (M — C) » ffit THE— PRI -

b4k » 8 SEM (Structural Equation Modeling) FY 5=, » [EIFRFT AMC #8 A 5347
SrAREE ¢ A(T1) — M(T1) — C(T2) 2 A(T1) — C(T1) — M(T2) R{EEA (RI{E 53T
PN ANER ~ FOEEE - FE RS o MR RERE AR E HEEAE R - SR
TTEGRERYAH A LLwR - W H. » ZRIEEAREER D - BRI ECE AR R o (HREAS R
IRTRINS A - BTERIBEUEGEE (¢, = 172.34, CFI = .90, RMSEA = .08, NFI = .76,
AGFI = .77, GFI = .83 ) [LIRENIEAECHESL (¢, = 188.6, CFI = .87, RMSEA = .09, NFI
= .74, AGFI = .75, GF1 = .82 ) JfE - AR H2 M — C) L H3 (A—> M — C) » f2fit
TSI R -

th ~ SUSREA R
S i S i
AR | B AR T AR Y AMC BURG - 35 DARG I 350 5 S e ST e ol B (15 RS Y
O BERE - WPRI ST HE AR R 0I5 T KU AGET TERRS - WTZEAERER - BB
i TR B R s H AR E ] - T ENRSAE ST ¢ W H. - SEH A\ BRUMEIEREIREE
i TAEEE L - MR HEBRERL -
(—) =ZHAR
B IFEFE Brown et al. (1998) & Fletcher et al. (2008) 55 AR » ASCEHE T
PRI R EITPRIE - 5 E AMC BURGE AL g 5 5 Fr 2 S E W9k
F o PRDAH G HH B B SR B B A R B (B AR R AS - AR N — (B #
AL » JREN > AW FEANE Ry T 1Y IR AR e (o — 2P eRe - AP TS T s
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RIZE L BB E AL - FEH VP ARy @ - MEF RN E B E R CRGER -
AT s P2 B ST T FEAZ A B SR AR AL -

HR » A SE—EE R - FERER AMC BB FEEE R AENEE - HiE AMC
BEE (Chen, 1996) 221k » CUEZHCEMFRREE X ~ EEERAES: - ST
BOEENIERIERTE - (EEM AMC BUEERS G X7t BRI seHE R Z - LH
e DAFS [ R BE PR S8 AN IS - B Z B4 » JTH » Chen and Miller (2012) 7£
HEREH T O S E AR gEREMETTHE & 228 (Macro) BRI (Micro) EUELAIISE -
Ahftse VB E R B R ErE 52 - N6 DT AR AR IR S 00 5 g 2R B G T 17 i i i B
78 Ry AMC BB E TCE TR g Xt BRe (B FIMEIE - i stiiER 7 AMC
BE B ) 5 FH e -

BB = QOETATIR - AR IE R T AMC BB R AR R B _ER s R
T e R A8 i B B TR FEBERL T 55— B RFT « ZRAEWHFE T 35 AMC BiBE AT 2R
S E R - B AN B FRIERSE - Fla0 AMC BlIE T GRMra e - MpgE
JEE FHU522E (Chen and Hambrick, 1995) @ & AE{HEfH AR & 05 ST - FTEA
= & A5 1 ¢ B (High-performer) B H i gl & 19388 3+ - 1] 2001 i s A 558 5% 5k 0
(Competitive Tension) HJRFFE (Chen et al., 2007) » 7R A] ZE{HEIHH B & A5 A 85
Mr o HIL - R BN B E AR B FHIERTT -

(=) TEEH

B IR E F E A B R - —EH A IE > AREEIEES (Fletcher et al.,
2008) » ASCHIMFFEAG R e TR TE I ERES - f20t TE—DRIERE - BER » EWRE
MG E T FERE - WEFHMEIRHR » SRS - DI T Al e &
PO A AN WY RS~ N E B At A S U M S & EY 1T & (Kohn, 1986; Johnson and
Johnson, 1989; Stanne et al., 1999) - #BHSAKER - i Fr &y s Bkl B 5 BB IR TR
IR s B B M (FF e 52 ) HURBREERTT Ry - WL H. - H Al REFIIFEE
EFERE A RIAFE - BIANHGHNER S S =B i o H A AE AR B S A A -
FEEE o RIEHER B Z MR A E T - AR R SRR - 2R IR E
FAEM BT AR IEEFLAIEIRY - e ERRIECER i - f120 « 2=k a2 BEE
(Trust) » BCERIEEFERAVENE - DARRGR TP Al RES (210 & HIE -

BEAR - AR e SRR AE B 555 T R AR BUE B R [+ R 2@/ AR RE
FELERA o B AR ST RIS SRAEST (Brown et al., 1998; Fletcher et al., 2008; [
KBRS - 2006) - FFREEREE TR EE A EARUR - 55— E iR
AR © FFRMEREERRZ - R T EEEERR T - AR H S Ay — (E E 22
SEE) A HEPROEEERE (2006) BUMFFEAGH—2 < 11 Brown et al. (1998) %5525
R ZE RS i R S 2 5 A BRI H I H AR E (Self-set Goal) © & LA &
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B WA FREHRNES B RN E AR R EREE R ER R HAE o ik
125 & P 5 (Goal-setting Theory) (Locke and Latham, 1990) HYERBESE2=FE - tREH
Tex E G - B EHIPKER R - EE HIERR E IR IR - I - E R AR
BRI B TR ERT - AR T e s B R B AR AR T A R A - 15
B B R e B TE [ RS A Rt g e 2K -

S EE AT ER AR TIEREE L - mEPRCEE TIEHEE LS THI T
ERIFAIEE Z[RZE (Christian et al., 2011) » ARSCPUTAVEREE O AR BIEEZE S N ERUHF1T
By MEFEIR TAEGEE (AT S R B i R S A R A - WA A EEE
B 1 ARSCEE IR EB SRR T B B T AR E L - e FeRE RN B8 R8 T Bakker
and Leiter (2010) HY T/E&GE RS - (155 SRS TIERE (RPFRE) nILiE
BANNTER (MEF&EETT) - EMEL B TEALSE TIEPHEE O - /KRB0 SIREETIE
BEE LR T —ET ey BaE nl 1T 530 - 2. TESREASEE L I YA SE B S R e T - AR
BREE T TIEPEE OHERMIEEM - ALl Finkh - &R EE RS IINERE T
I TAERREE L - BIANER LA A& IR R & &5 (May, Gilson, and Harter, 2004) * #5212
FE T TAEGEELRITTRE S 2 » AHAR T DUFE FRAERFEE /7 1 (Maslach, Schaufeli, and
Leiter, 2001) ~ FE TR AIFEHAVSE) ~ 3551 2F JIFRER1E (Salanova, Agut, and
Peir, 2005) /5= KGN E TR TIEENR - #27H HR A TAE A @R -

L~ WFSE PR B e R I e G

ARFFEE DL R BE SR IR Rk - BT 0 (ERIEE AMC I » Al ER N ERY
e DIBESTIFZE38RE (Chen and Miller, 2012) o ASHFZE3%5 8 SCBRITIRE B 5 &35 A &
AR e R E R A K R T RN DS GE IR RIS TR REMT < ART -
OEGATR - 5 FREm &G A T ERET G EARENFHA - AR EREE
TR FEEANEARWEEEE - (Bl geFRTEkE - dEH - BIEREEEE T &35
NBEMREMERESREN - SR EMABE LRI ARINE - AIATaEH g & e 1 5
UIRIFERE - RIIL - R ERETT 5 &5 T - BB ISR - BEEyniEE
TR IR AMC -

HOR - BERARFFE AT IR AT Se (e &D 1S S FF - HIE AR A~ M~ C ={ER
TN BT A — ER SR BIET - HERSR  FEEB T RIEAI G EAREE T
5 DASZ A8 5 AT 8 A 2RI 5 S 75 A\ Bk EE EAEA&RE ST - ZRED - 4015 AMC fER RS g
REVEgEE—ME - ERORGEE LN E - MR FRSR B RE AMCFF - A~ M C
=2 NIRRT REE B =R [EEE S (Chen and Miller, 2012) © Klit - B&RAEFFEY
N FEEE A AMC B1BE - $FERHAR A B & A FAHRI AR - HEE A M > C S E IR
SHTIRE .
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B= AR SRS BN EEF AR AESE - EEME I RFa A
FERT SRR EE R B G MRS o IR - B[RS B RIS - N AT RE R R AR5
EFEEEANFE - EHEFERARE - s FREEE A E - kS LA SR - R
TF 7 e T KF 72 ZE AR Ry PZe I BB B - SRR MBI SR Rl e N R EE R N EIB R BAY
Bpse - o BIAEANFEMEE R TIEE B T M ERR S5 - IR A RS R A E HEME
(Generalizability) °

BBUY - RERFFEE BRI CMV B IIEERE o ARG =0 — A T35
(Harman’s One-factor Test) » i < HY B [F] — {[&] [A] 3% fg 88 & K50 10y 78 TH 42 B 19 15 T
(Podsakoff and Organ, 1986) ° sti—3F¢F] Podsakoff et al. (2003) 7 5E11 A HIVE £ Bk
(Latent Variable Approach) * FFAIFFERIGERE AL CMV HIFERN HARE A ~ #85&6ETT ~ L.
TERREE O S B  » E(T = RFIE=U B  IE B YN0 A 3[R 0 348 B IR -1 2 Fifs
W ERBEL R A B 2252 (A, = 31, p> .05) » BURAWIFEIR AR CMV B -

BB MR TEHIN R AN B EESCE R ey S R s g - HE o Bl il E b
BEVE B ENER S SR ERERE - SR AWTSCE BEETE (Cross-sectional) ZifF5%
et - FERIREAfRRVEERE B E T RIR - Rt e ERin e b - REAERR T
GBI ROATATRRIRTRE T - R Z 2R B e I R &R R EE 7 =K -

Btk AR IERE AMC fEAHB&R S5 F LB A% - REFREEE
AMC {ERERG B I Te i 2R S E R - BLIEHAR A B ryaEE b BT
HIAT « BT Bt RR EE S R B p B B A s B RYBE T - OB R IR T Z A0 IR
IFE A AMC RAGEHERTCEHE (Dyad) HiF A8 - HEHESRITEIG X (Action-level) HY5H:
F o JREIE AR fHA% B B Y5 31T 5 /520 (e.g., Lam, Van der Vegt, Walter, and Huang,
2011) K HAFR[EHE A% S (e.g., Chang and Chen, 2012) - FH{Z AE T & fH A% AL 2 35t
ST - Ry ERAEE A E A E R S E ORI E R -
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1. Purpose/Objective

Competition is prevalent in most societies (Johnson and Johnson, 1989). For instance,
organizations often use various management systems such as sales competitions and the pay-
for-performance system to promote competition among its members (Lawler, 1988).
However, there has been no universal agreement about the influence of competition among
organizational members on member performance; thus, the influence process thereof
urgently needs further research (Brown et al., 1998; Fletcher et al., 2008).

This paper aims to analyze the influence process through which competitive workgroup
climate affects member task performance from the awareness—motivation—capability
perspective (AMC), which was developed by Chen (1996) based on the theory of
competitive dynamics. In recent years, the theory of competitive dynamics and the AMC
have been widely used to examine firm-level competition. Given the wide applicability of
the AMC for analyzing firm-level, team-level, and individual-level competition, as well as
the abundant results of the competitive analysis derived from the AMC, it is an appropriate
approach for the present study to investigate competition among organizational members and
can help to clarify the influence process through which intra-organizational competition
affects individual performance. Through literature-based induction, this study uses
competitive climate, performance goal orientation, networking ability, and job engagement
to manifest competitive awareness, competitive motivation, competitive capability, and
competitive behavior, respectively. Figure 1 presents the research framework. The following
four hypotheses are proposed:

H1: Competitive workgroup climate and performance goal orientation are positively
correlated in salespeople.

H2: Performance goal orientation and networking capability are positively correlated.

H3: Performance goal orientation has a mediating effect on the relationship between

competitive workgroup climate and networking ability.
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H4: Job engagement has a mediating effect on the relationship between networking

ability and task performance.

(Team level)

Competitive workgroup climate

Performance goal Networking Job Task
. . —> . —> >
orientation ability engagement performance
(Individual level)

Figure 1 Research Framework

2. Design/Methodology

2.1 Sample and Data Collection

The main research subjects were sales workgroups from two industries in Taiwan: (1)
finance and insurance and (2) real estate brokers. These salespeople had clear performance
goals, performance-based rewards, and more discernible competitive climates. To reduce
common method variance (CMV) (Podsakoff et al., 2003), the present study used manager-
subordinate pairings for data collection. The managers answered questions about assessed
task performance because they had a high degree of control and understanding about task
performance in their salespeople. The subordinates answered questions about competitive
climate, performance goal orientation, networking ability, and job engagement. In total, 94
valid responses from sales teams were collected (covering 83 firms, 94 managers, and 403
employees). The response rate among the employees was 22.10%. Of these employees,
73.4% and 26.6% were from the finance and insurance as well as real estate brokerage
industries, respectively. Each workgroup had an average of 13 members and 3-6 respondents
(a mean of 4). Among the employee samples, female employees accounted for 62.90% and
had an average of 7.7 years (SD = 9.41) of work experience, along with an average age of 37

(SD = 8.24).
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2.2 Measurement

(1) Competitive workgroup climate: The version of Brown et al. (1998) Competitive
Climate Scale modified by Fletcher et al. (2008) was used and contained a total of four
items. The approach developed by Brown et al. (1998) was followed, and the competitive
climates perceived by workgroup members were added up to form each workgroup’s shared
competitive climate.

(2) Performance goal orientation: The scale compiled by VandeWalle (1997) was used
and contained a total of 4 items.

(3) Networking ability: The scale compiled by Ferris et al. (2005) was used and
contained a total of 6 items.

(4) Job engagement: The Job Engagement Scale compiled by Rich et al. (2010) was
used and contained a total of 18 items.

(5) Task performance: The Task Performance Scale compiled by Williams and Anderson
(1991) was used and contained a total of 7 items.

(6) Control variables: Gender, age, education level, learning goal orientation, team size,

firm size (number of employees), and industry characteristics

3. Findings
As shown in Figure 1, our theoretical model is multilevel, with the employees nested in
different work teams. Therefore, we conducted hierarchical linear modeling (HLM) to test
our hypotheses (Bryk and Raudenbush, 1992). The results of the HLM analysis supported all
four hypotheses. This means that a competitive workgroup climate increases networking
ability through performance goal orientation. Furthermore, networking ability promotes job

engagement, which in turn advances a salesperson’s ultimate task performance.

4. Research Limitations/Implications

Firstly, several variables can be used to manifest the AMC for closing research issues
(Chen and Miller, 2012). In the present study, performance goal orientation and networking
ability were selected to explain competitive motivation and competitive capability,
respectively. However, even if networking ability is the most representative competitive
capability in salespeople, there may be more appropriate indicators than networking ability
for people in other job functions. Therefore, further research may consider characteristics,
such as competition and job function, and select appropriate single or multiple indicators to
manifest the AMC.
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Secondly, although all of the hypotheses proposed in the present study are supported,
this does not mean that the influences of the three factors A, M, and C on intra-organizational
competition have a certain order. This means, like the AMC-based verification at the firm
level, the connections between A, M, and C may manifest themselves in various forms when
the variables used to explain the AMC vary according to the main issues concerned (Chen
and Miller, 2012). Therefore, further research may flexibly utilize the AMC to develop
connections between A, M, and C in forms that are appropriate for different competitive
issues.

Thirdly, the present study was designed as a cross-sectional study and has limits in
verifying causality. Moreover, although statistical testing does not show any significant
CMYV threat in the present study, the testing of parts of the hypotheses may be exposed to the
CMV threat. Thus, further research may employ a multi-source or longitudinal approach to

data collection.

5. Originality/Contribution
5.1 Theoretical Contributions

Firstly, as a response to the suggestions of Brown et al. (1998) and Fletcher et al.
(2008), the present study examines the process through which competition influences
performance. Drawing upon the abundant results from previous studies on firm-level
competition from the AMC perspective, the influence process in which competitive
workgroup climate affects individual performance among organizational members has been
outlined, and an initial model has been successfully created.

Secondly, this paper has extended cross-level verification from the AMC perspective.
Since its introduction (Chen, 1996), the AMC perspective has been widely used to analyze
firm-level and workgroup-level competition. The present study has successfully extended the
applicability of the AMC perspective to the cross-level analysis of individual-level
competition for the first time by surveying real-life organizational members and conducting
examinations and verifications from the cross-level perspective that close in on
organizational phenomena.

Thirdly, as mentioned earlier, the present study has successfully extended the
applicability of the AMC perceptive to competition among organizational members. Further
research may introduce abundant results from the AMC perspective into the investigation of

competition among organizational members. For example, if the discussions on the

153



B B F RAR SRS A BRSO — B — ARSI

influences on firm size and firm resources in competition (Chen and Hambrick, 1995)
extended to research on competition among organizational members, it may enable in-depth
discussions on competition between high-performers and other members. This can help

enrich investigations into competition among organizational members.

5.2 Practical Implications

There have always been positive and negative views regarding the influence of
competition on performance (Fletcher et al., 2008). The findings of the present study provide
further evidence for the positive view of competition. This does not mean that the authors
have ruled out the negative effects of competition. As other researchers have suggested,
competition brings pressure and may trigger negative and passive behaviors, such as ruining
others’ achievements or not helping others (Kohn, 1986; Stanne et al., 1999). Thus, managers
should also pay attention to supporting measures, such as raising trust among members or
providing means of stress relief to reduce the possible negative effects of competition when
using competition to increase sales.

Furthermore, the present study shows that a mediation process driven by performance
goal orientation is required for a competitive workgroup climate to have an effect on task
performance. Therefore, when organizational members are in a highly competitive climate,
managers should lead organizational members to think in terms of their performance goals.
This helps bring out the positive effect of a competitive climate more effectively.

Another noteworthy point is job engagement. Christian et al. (2011) have confirmed
that job engagement is an important factor in the prediction of job performance. The present
study has used job engagement to manifest competitive behaviors in salespeople and
discovered that job engagement is a key link between competitive climate and performance.
Thus, managers should focus more on job engagement in employees. For example,
provisions of organizational and social resources (May et al., 2004) are both possible ways of

enhancing job engagement among employees.
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