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Abstract

This study aims to combine the concept of multimarket contact with competitive dynamics
and proposes the conception of a new product in the marketing domain. It further aims to
examine the implication behind the competitive actions of firms. The top four Taiwanese
chain convenience stores, namely, 7-ELEVEN, Family Mart, Hi-Life, and OK, are used as
the samples, and the news related to competitive interactions among these companies in
2005 to 2012 are collected. News articles from the past eight years are further separated into
96 months. Data are obtained from the Knowledge Management Winner (KMW) database.
Moreover, this study employs structured content analysis to construct the competitive action
database of the top four chain convenience stores relative to their competitive actions.
Finally, 1,666 news articles are retrieved. Empirical results indicate that (1) a negative
relationship exists between the degree of multimarket contact and new product launch speed,
(2) a positive relationship exists between new product launch speed and firm performance,
and (3) the number of competitor actions can strengthen the negative relationship between
the degree of multimarket contact and new product launch speed.
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% E 11557 (Multimarket Contact; MMC) & 3R I SH I h — IE B S T 5T 3
(Chen and Miller, 2012; Yu and Cannella, 2013) * 520 B 20 B 58 By & MR P 182 I A 22 {18
THS5A ATy - & KRR BRI L SRS = B R BRIl ry AR B R WP 7 - dE B
ZRESTEATTE) - W HEAI LS ERYZ2R] - 2 BRI RTRENE » LB R AL
A 25 % (Mutual Forbearance) FY¥i 52 (Edwards, 1955; Evans and Kessides, 1994;
Heggestad and Rhoades, 1978; Phillips and Mason, 1992) - HHfAIT A 2% & i 52 YRS
R R 2 B R B R FUA A A ZE TR ) B URE A (Yu and Cannella, 2013) » Al 320T
PR AN [F] 72 SH I HE (B ER R Y SR - B0 26 B T M AR 2 522 (Evans
and Kessides, 1994) ~ ZE 152 EEL /N S/ T AR (Baum and Korn, 1999) » DU
2 E T S i W s A BE ) .2 522 (Gimeno and Woo, 1996) 2555 -

PRI - @A 2 E TSI FE R T IC L2 B i ps A BLR TS » DU (SRS
BOETHR A ARSI EE L EH TS EEIIEET - MRV ETEEE 2
AT EE A O A E IR S (Fuentelsaz and Gomez, 2006; Haveman and Nonnemaker,
2000; Rhoades and Heggestad, 1985) « 22360 - 1R S RIR FHAN ~ BHCGERHEREEN
TR DURCZE AR d B HAE RIS A RU#E B SR 1S (Chen, Lin, and Michel, 2010) @ EZE{
Joig et e T A i T E o B AR R B BT ERE AR AY B UL N (Kumar and Motwani, 1995;
Nevens, Summe, and Uttal, 1990) » & 75t & (K B gHRE £ 2% 58 7 85 B A A= i AE & F
B2 (Edwards, 1955) » S [T JRGHE 8T 28 i BT A 2 1770 6 ok 7o V9T 2 o 7 S U
1% B Y BB R AR ? Ao B ST I Femk T -

TR W T o S L B BB RS K - RO SRR T — 55 E (Baumol,
2004) - g HY AT B AL B 1R & A2 215 T T BRI 1T B B4 ] JE P 52 2 (Derfus,
Maggitti, Grimm, and Smith, 2008) ° &tk » it b2 K A FE B R 25 B s B4 A2 s B g
i B TTEE - B L BRI AE R RIRA R - B Rl REAZ B E R R TT
BHEHZE M - HIHEMPIHERTFRR A — ERERE IR AR FE— B A
2 (Cooper and Kleinschmidt, 1988) * Sf{TEIFMRRGIM S » {E R SRR Ry e o0 PR iR 88 =)
TR B T8 - 1S HE T A ML 2 2R 26 3 FF R BRI T B » S ETHIAE
W2 IR RER 528, - A BT R e S e HH R 2 R RE R LR 808 5 (e Ah - B
By Btk - HERESWIRERMAIE 2 25 FH FTE B EH 8 - EAs s E
IR (Derfus et al., 2008) » [ (K AR B RE Y THHARE GE IR -

fre Al - ZEHSE R ZRER SRR ESERREEN A - HEHD
#HEAHE R - RCAFE DL BTG AR E R A58 2 2 S8 8 - 0 DAHE g
mn R P (HOR BEFETR SR i 5 b h » 0 BRI A5 3+ 1T Bh N AT REAE o A £ R
Py — A RUE - AR R T TR E L L DU
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FATENG R R R R 2 B R AR FrE s BTl - R R R AR S
BRPRIETEY TR » 2 0L - AWTFERY B BEDT eI ER « (1) SR RSN 2 E i
PR - WHAS TE S EEE AHERE 0 () RS RRM Y TR
e BT ) AR BRI ¢ (3) BRETHE AT B H A (el B AR R M
" ZETIGREEAE ) RS BT BLZBAR 2 DUk (4) SR ETTEN
o s B R R . " s iR, Bl TR, RLZREAR 2

&l ~ MERERETER R AR HESm

— ~ )RR I Bl & w3 R

HREH T+ (Competitive Dynamic) PRI 7S SR A —r B AR - HAZ O R m &R
Schumpeter (1934) HUBIENBIHTEEL » ROITEIE RO IR T - #HEsm
P T AT 2 3 F 1T E) (Chen, Smith, and Grimm, 1992) » AREH (b ZE AN AT HEFF 4T
W B EAUEERE (Chen and Miller, 2012) - H BiFHEI IR ZEAREE 0] K23 B AT T B AR
5 B (O] FERE R R T FHE A (e.g., Chen et al., 1992) ; TTEIAS Al IR 5215 K
ARG G B % (Chen and Hambrick, 1995) ~ {TEIEE: (Miller and Chen, 1994) K f&1{L
(Miller and Chen, 1996) & 5 DUR A ELRNER I &8 11 25 TR IR 2K AT RE 38 FHIR Dl sl
(e.g., Chen, 1996) o HH - FRpGELE FAEANF ISR EMEIZE » MU —RETHHIMRRG (248
iR EE SR - Al R B RE 5 ST 92 H — TH L 2R Y I SRR

288 TH 5 R B 2 T o e B L T 5 S T 2 {8 L Ot B T 5 T AL R 1
1% (Gimeno, 1999; Wernerfelt and Karnani, 1987) » fEE 5 I WG f 1 I8R= EH#iE
Ry TS INEE R A A - PR S AR IS F Al ' (Yu and Cannella, 2013) »
HFHEE—(EPL LRI 558 (Harrigan, 1979) - 3£ AN [E] 11 3538 38 2 AH [5] 59 55 5%
F o — MR KER - MR R ZE TS B 2 N 9 52 S 1 M5 5 AU & [E (Karnani and
Wernerfelt, 1985) » HAE(EA S —T5 RS FHETE) - 28| H Al S5 5 A 8)
(Baum and Korn, 1999; Evans and Kessides, 1994; Karnani and Wernerfelt, 1985) - {5 i
AR RE AR 2R B B — i SRS B DR SRS IR ny Ebe - i e B PR A R T iR
HyEe 178 (Yu and Cannella, 2013) » &8 f# R S B B0 5. 25 78 (Bowers, Greve,
Mitsuhashi, and Baum, 2014; Edwards, 1955) °

FARHIATI - 2 E TG RO R R S R P E B P —HE S - 35
ZENGER RS L2 EREEE A A ES  LEAEAERTTZ (Haveman and

1 RS IR S HS T B AR AT A i - IR E R 2 E T 5 A H A e
THAE AT - R JES R e =CrY 22 E T 5 4 -
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Nonnemaker, 2000) * fiiiZ¢2% (Baum and Korn, 1999; Gimeno and Woo, 1996) - B3
(Anand, Mesquita, and Vassolo, 2009) * K {&f#3£ (Greve, 2008) ZFiF % £ ETERE -

HIA 2 E i 5 BB L S M ps PR G T IR T 8 - SRR B S HmiE - DA
K el Z nIgetE - M E R S B FHETTE) (Edwards, 1955) @ RILE 2 B MR RGHY
775 (Baum and Korn, 1999) » BliE— YRR - @& Me L E TS
R B E AR TE) > BCRRPEAE YRR (e.g., Baum and Korn, 1996; Evans and Kessides,
1994; Gimeno and Woo, 1996; Haveman and Nonnemaker, 2000) * {H¥$iAEZE—E Ry 2 H %
HEmPAERR (Yu and Cannella, 2013) « Z202K560 » @5 a2 EH i MR AE G R
SR - IR RE Rk A AR A1 2 B E A VS Bl (Anand et al., 2009) » FIZIERAT
g - [EMEHHEEZEE  HETS - fERSIFE ERREET IR EE S
% B T S T AR R W BT IE B BIA0R ZE SL HE HHRAR Z BRE T Z BR Al - FHiR 2%
HTGEANRZER SRR EERREENA T - AL EZEREINTRERE
IR TEN A K (Bowers et al., 2014) - KA LA 2 B 755 B MR F Ry T BAet
B S DARR P HE H T E AL S O B SR & - #E DU FeAE ] -

T2~ s i i R

o5 e s EE N BT O 5 T 1T B DB SRR ARG T BRI BB 2, (Derfus
et al., 2008) ° {EENFERE JJ#EHIEE (Teece, Pisano, and Shuen, 1997) BJ154 » FHRERIEIE
(& & N EOE B RIS AR - RrERYE LAY RE IR B 2 1 i R B B Al HH i A2
(Transformed) * & HIFTRES AU BB IR MBA N R iCERE SRR RS - b
BT INTRAHAR A B E IR R RE SRS & » DU I R 38 1 Y 728 o B AR FE T Bt (L Y ER
BEEIK (Teece et al., 1997) °

T E it BE PR AR T 85 _EHEH B (ST AR AP B R AV E ZElds (Tomkovick and
Miller, 2000; Cooper and Kleinschmidt, 1988; Griffin, 1997) » R[S BT T 511
WFoe » 20 LGB TP TR EE L WU R D 3R - B RS B 2 S B TEE I S2 2 (Souder,
Sherman, and Davies-Cooper, 1998) o ¥f1BZE T » HHAAHTZE fnHY iy s B 3 s 3cs
IEM52% (Meyer and Utterback, 1995) » FFII s EiiRR (BB 22050 » BIHEE
BV A2 A (Cooper and Kleinschmidt, 1988; Urban and Hauser, 1980) * [Al[tbgRE AZH
WEZHENEMN TS EHEEREE - TERERZERIR AL -

it b Pt » 2 o A e o F SR i A R R s b i S A R U (R B R
B D2 Sl o FE T A 2 2 SHE T (Brown and Eisenhardt, 1995) « At - it
PR T 2E A T R R g AR A T S L AT REH G B L FHEEE R E R - &
FEsRIEE ST (Ali, Krapfel, and LaBahn, 1995; Kessler and Bierly, 2002) - E[f] #E 5 #: {+
HIRERIZR A -
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=~ S E PR R R B A o i

wE LR P R AR SRR E LG EER - ARG EEREE
HITHE I FEITE (Chen, 1996) » K FHERIEDRSEE - DG FHFEEENEEH
PRI (Lilly and Walters, 1997) o fEFLIEDL N » 35 FREE R 15 1755 b DU PR Y3 R 4E
HFT AL - RS RERPOE - —FEEFEFE LB EMEREE - BEEiE
HISRTE » BT AR B 2 Bk B FE B MR pa e ey B & DU HaES &5
RIRENT » 58 FFRE S EE /555 79 E T (Chen, Su, and Tsai, 2007) » SE[HETTH B FEEE
WG R R E s 55— R HEHET LA E T L RES SIS RIS R R 2 —
TERR B FE FERANEIFE - 5B HIAEERRF[E] (Nelson and Winter, 1982) @ & HEEAMpE
PREAETH S EHEHT A S - S B TR &R T REEEAG - TR KT 53 RE MRy a]
REFNIE (Heil and Robertson, 1991) » DL BN B FF 1E5: 3+ A B R TEE 1A ik
(Porter, 1985) = [AlL » Naml AR B 55 # - ml sE G w @i ol FEB 1 - B0E 5 O )
HYUERRNEAE e B L E MGG T - SRR & (A BR AR (2 AT 2 o b T -

AR DR o 2 R BN R HE T AL IR R S E S E TSR
ST THIASUER R H R PR B MR » 55— 7m - SRR & 108
T TTEI - H 8 /Rl gEAEAH R B = At A Fr B e TS ERIGR R TT fy - 58
T AR R R B - PP BEREES L2 B0 SRR R E s 5 SR
R 2 B At 3 2 o - i RO TREARE - DUR K B T35 B 55 =PI RE e AR RIS HE » HET s
HHEH T E M BTSRRI - B SR R —
BR—  FEBRANS THAREASH EHASRLTRAEGRR -

PO~ A i b i R B R B R

TR FERIE T » L5 (Red Queen Effect) F1E 1 B Wi b — 1 S i i) -
R D IR e R PR R A B 2 ke HLAE A SR Y T (Koka, Madhavan, and Prescott,
2006) © E g AR B SRR E AR - IS IR TSP - e
o ELER A T Bl 2 i B ELse FEE T (Sirmon, Hitt, and Ireland, 2007; D'Aveni, 2010) ° (Al -
TR P D A X R 3R A B LR B G B S AT B P S A AY BRI B (Derfus et al.,
2008) * {ELLETIR T » WA BB B ERIGE TR TTE) - 35 B S - R A5 5
OENRTFENERGES) - EMBA S EEH FRRIEEE R ARAFER T -
W P 25 R R AR BR BB T M AT B 2R BE — RV B R PR (2 - 5 BB ra M=
Y R D% = R AIAE AL (D' Aveni, 1994) ©

P8 Bt - ERR R P EREAI 1 TEREE R A - 8 7 o B AR S O HE 2 — TH E A PRE A
Al Ry A ZERIAE RN SR IR ) (3 2 R EE E AU /4 B (Balachandra and Friar, 1997) o fE—i 5+
B b R R E AR s TR | A TR G Ul & - EERE ST
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BB (Schumpeter, 1934) » 5y 7 #2200 - FHE R TERDERAA ~ FEH
ERFEHFETEIMNS - ERRRRG @ g o~ #5  Se i it S5 5 =0T e
BAHEERTEIAS (Schumpeter, 1976) ©

R P AR T e S E R R - — IR EAER A AT RE A
ZHIEHEIR (Slack Resources) BYEEST » H{SEIHTREERESIRRIVERIRHZKE 5 55—
[ — I AR IESCHERR T - (BT 5 2 G E R 12 AHRBA 2l o S ZE RE AR HE S5
JiEBYECE (Lilly and Walters, 1997) © & 23T SupC AR5 EHEH - AIREAAFR AR,
i RIS 1E#EI 5 (Robertson, Eliashberg, and Rymon, 1995) 2K & 5 H % U RE 4%
(Brockhoff and Rao, 1993) » ;8 LA Z2 & A FI A FE B M RG AR A B FHIE TR RV S - W
AR ERREERIA -

FEAN - FHRANT TS ARE - B RE R R E oL B 25 - R ATRER
I HE EH IR eiE FHE B (Lieberman and Montgomery, 1988) » & 4 S G {EE, -
PN 8 T E IR EGE A B DU B B s - SRR SR (R Y
{2 (Homburg, Bornemann, and Totzek, 2009) » {55 {537 2 i A 8 = B A 7K
UE o AL - FE LR P AT T T A ALY R HS R T R T T S R T
REME - WESEIEFFHYF] % (Nelson and Winter, 1982; Schumpeter, 1934) o #&_[-ffyift » A
WHCHY R Ry & SRR G HE R 2 S T R R R - R A BRI &R ~ BB
77~ GTERRRGHIBL & DU TSR SeAb (82 - MM EE AR - B IP
Al RER — -

BR= FEBREAIAER LT REMRN > @A FARLERERR -

h -~ BRFEITENE H ZRERCR

B EE f » 5 FE B s B L - FAE L T G A S T 5 S R IR
(Chen, 1996) » Ky~ 17 8) & #H 0] GEEZEAG Bl F H F AR K S ERERIE (Heil and
Robertson, 1991) * K AJREAEARIEEERUGE o R 50 FE BE R s B 728 b il B AR
& HIERNAMBITRING Z 22K B B T FRIE TR TN B H Fr 2 -

TEPCHEBEI R FIRE T - M A E SN BT ERDGH R TE » R EERIRESRL
ZFXH (Eisenhardt, 1989) » BOE L 2 B 5 S+ EOIE » AIREF - H TR - R
0 s P T T EE AL R IR TT BN TR EE B I B THEL R A (Cooper and Kleinschmidt,
1988) » FHHAEB TG - - [FIRHE B T A R s W TR TEIY - — 4
SNEFER (7 R AR E TR AR TS - DU T g R A i - FRI R IEE R - 8L
RO B A BT GL B B & R A IR0 5 55— - E R BE R T s S S T
A TED - ZIRITLANEERY R ST - LA JGEERINGES) L R R R T E)
Bl E eI #8557 U LB E T - (R sh sl e - Bt
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HERR YA BR =
BRZERFETHRAASE @RS ETHRBRENAS LTREZ 6 G HAE -

A [Rwir I Pt - ER R R T A Ly s AR - AR H B T RE R R H B
RUFEK - PR B ERIERERI - (B RS FH TR HERFRZ EE L - AIFEEE
SFeHIIEABAGRSZ E 502 -

" You snooze, you lose ; * EEIMRGRBIESEIZH - 5 — A/ FTHEREE - BLATRE
5 fH5 5 'L # (Santos and Eisenhardt, 2009) » £ & TSR T~ - MR 5 E
TG RS S R TR - ARG SRR S o H T T R SR B R e HE
FEL T E O Y SER RE AR PR IY 5 R (8 HH H BV B T 3545 1 SR AV RE I B 7= A Y 550 5+
B o HR ARG MR E HE AT BRI I - Rt AR T A B i E R
(Derfus et al., 2008) » iR ARSI HTIGMAL - HRHE S B 2095 FIETERETT
%2 (Brown and Eisenhardt, 1998; Zott, 2003; Thomas and D'Aveni, 2009) * DAJ##% B2 Bh
P HE HE BT E L T R LAY TE (U2 BEAN - RS RE S Y A B — R Vs AT B B ¥
(B fEfTENE H BYAZ B 52%¢ (Ferrier, 2000; Kirzner, 1973; MacCrimmon, 1993) o SESREEEL
o v A B T 2 v TR R AR - AR SRR AT - (B T TN R AR 2 5t
FIEITENET R - (LR B K 0] E LB - RIS B 15 R e R THEIRE R 2 95
by - R HEER TP B RER Y -
BRE  EHRFHFTHRBE S 554 E S Lk B 9B ey IE @ Bl AA o

2 \MRLE
— ~ ERRIE

AWFFEER T HERRME o (KMW) FrRIERHE R E R - G SR A
3871 (Structured Content Analysis) Efige 5 $H (5 A1 pH 5 ZE EARRARTE - BHRY T 058 Ew
K (KMW) &ERHER BN 277 M f I ERHE - a2 AR EEH
Hit EEHHERERAGE T - Ik - SRS BRI FRE R RS - &R X L5
BT HERRRSE . (KMW) DUR T B BT o RHER T B AH R 12 90% -

A FCE R EE R EFR I B S B BT - AP - 3 (U A B R HEE
PEIT 2005 FE28 2012 4ERH - THIERRSE o (KMW) &R P (58 1 74 15 6 AH BE R -
AR E R T AR, - B R - FERIMRIEZR (Coding Schedule) (Chen
et al., 1992) » FfmiFRACEE B IETEVER - B TEIRI#ET - MpE A R AERE
BRIESE  BE L - 3 (T Bk H AR R B B N Y GESE (E R A S (R — 8
P 2% FEEELLK OK) HRZHE S5 =M » 3 (% A BIRIERIBRINE -
R S i B Y A SEE SR R JE A R R B IR T BT - I ELDUBE S
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MATEIEFS (Smith, Grimm, Gannon, and Chen, 1991) » {E &5 1 T Bh37 A0 SHET K15
EEVUMEES - ARF4222% Chen and Hambrick (1995) W& BT EAR H= » I H.
IR RIS G S ERRE - ATE R FETENE S H 12 SR FETE > 2R
IEMETTEE - REGR (EREES) - RS - FiftES (EE - F=EiE - —
i)~ ESRECE -~ E8E CHn(ERE « &8 - s B BB REER) - RS (A
wIPS) ~ BIE - BUE - THEE - BRE / REE - Z2A(bEER - I 12 EER TR
(7 BE (I P o 5 i Bl 2 R AT EI R i R B —EEERENE - i
G IRF AR R R E - (TEfEIE YT RGN R 1 PR s B RREEL - 3 LT

FeE W FalERE AT EET N AT - A FFEE & F 17 2005 2 2007 £/ 517
HIETR - B 92 B & & 57 2008 £F 28 2010 £E 1Y 544 BT - C WF9E & Rl & & 547

2011 % 2012 1/ 605 AT - A WFFEE S ITe AR BB ER - E—F 587 B 5t
B 544 B - BIFSE B he RS HEEE - E—F 5947 B iff5E &1 605 RITE -
C Tt B the A BRI ER - FE—2 00 A FFEERY 517 AT - DRI RS ETT
N EgEE% » BRI Holsti (1969) FTfERIEE A » STESERINE—Z4E: (Inter-coder-
agreement) 5 0.92 > £F©& Wimmer and Dominick (1983) #8355 0.9 DL ERUIEAE 5 1%
JRESNFEES » 3 (ifF5E N B EFTE R — RS TSR - WE—F e~ —8aE s
DITELRZE B 3 -

& 1 ITENERE R S
TEIFEN TR SH R 51
(E$H#B7) OPEN ik PLEASE XELBIAH 2 RMBHEA

1. 1788 153
BT * semmEcNiRE (RERSIR/HE 2 KT 201110/17)
N oy TEEMRSTEEINM o ILEM (REMR /DR B4 AT
CE¥EsE 2011/12/29)
SNEsEgRER T HBETH (LHSE/ RHEE A6 4T -
3. #IHEARTS 328 01112128)
@ LY 4B T SR/ HER | EELE
A a2 (s ) B Onkees (PERER / JHE / BEEREE/
E3 K » 2011/12/7)
BB HBER IR AR
R 45 GESHEERS) BB REMARIREER (PEFHR/HE /
E2 K » 2011/7/13)
BRI AR 101 BRL MK  TRBBHPIHHEEETE
6. {74H 990 ERAREEMEXBREXXHR (FHEFHR/EE/E2R
2011/12/27)
= A A7 £ EL 5= s 4 B &
s 200 EFHARZEE A—iBHE BME20O (IEpEmR/ EXBE/

A15 iR » 2011/12/22)
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1TENFERE TTENFEEL s
8. EBi5 2,847 SR E R CRBIRE) HMEEWE
9. HUE 362 LSRR E R CRBIREN) HMaFWE
10, 7 574 BRI RN E R EE R KRR R a st
' Blfrs (FhEIRFR / SHE / BEEE(RME / E3 iR > 2011/11/2)
B SR EMPERATT (FRERFIR / SR FE / A6 kR -
N : A7 fEE
1. R/ B 21 2011/10/5)
% 6 BB B B T % 5L BR
- 12 OPEN /)\#% 6 s =5 BB A EE I S = F ] & B RE B R R E

X (FRERFER / JHE / BEZE(R{EE / E3 AR © 2011/6/30)

AR R - BFFEE ST FERA R 5 — R GE R R 15 2 SE AR R B B9 o0 B B A @
i e A8 X EBEE 2R o PR AN ST P SR I MR s v MR T B B Ry T R R ~ el - WL
HL i RE 4 S B0 5% 2 i o5 2R BRI S THE SR %57 & (Chen and MacMillan,
1992; Chen and Hambrick, 1995) ; ZX[f » 63 ERTE M 0w S+ 141 T8 D n i 5 g i a2
Rk o R - R RRTESUETEN 2 TS EIE - AT E R R R R R RE R S B ]
ERHE R R 2 AT B IR TE) L - 2R EEEEE R E 2 B T
g AINTEARMFCHEIE Y1) - #8ET 8 s HAR L 1,666 AT TEIFTE &R} -

T BRI

AT FC R S EE S 5 BT R R (F R i S B S B A DL N T BE I A - 55—
EEEE RS BB S TE - IR A AT SEE - Hgh TEE 8™
B L T PR EE MR35 TR 178 5 B8~ DU ACEHSHFERI PGS R R B — R 8,
HFEMIRRE - FTLAA ] —3F 248 X Bi1% (Corporate-business Relationship) ¥z 3 A i 5+
HIVBTERZ 2 » Al DR R AR (Rumelt, 1974); 26 = HSH(FEHFEEE AFEHN T ESE -
I HHEEZEAR S FHE BRSSP - HR - (SRR - e g IR
WP A B e - BACHIFCIAAN ZE k% BB HIRARHTSE E 2R L E 5 H Y
FE o NGB ERE MG R ENTHE - ESEE ] pE)E E % DU & R
A& - HAERTER)E H L S AE 80% LA RIS EE K IEA B @ B IEHE T/
P PElEED - IRl & P AR Bpas AN e AR R -

A B R - AFFEST B SR VY S BR AR RE FAPE TT 2005 5 1 HZE 2012 4E 12 H -
3t 8 AR 96 2 H B RMB R s M AL - AL AR B & 384 SERRARNIEZEE (4 %Nk
P x 96 i H) -
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= BT R
(—) #HAESETHRE

R G S E ARG I W EE SRR - AT FTREHT 2 O X 352 R MR i 3 H By 2 A IR
B52 o SEERILRTE A ERITER - 15 18 R ) g I i g £ — i BEL I B R L Y EE 2
BRRE - HRTIREEERELSS (FIAIRRE - HHEAERL) - R EET
LR RG RS (BIANGGER ~ SHEVEEE) - ASEm R b BT RS A1 fe 12 P A R i
AHERPTHE - HAUTER SR A R FHAL - RSB RS - EaseE
TR B AT JR S SR A i S MR e A e SR AT B3 o BB T ORTHE AR
Ko UHTHERRTS  HRIEITE) - MRASEHE F R 1EE R T B E E TR
FERDVE HB9RE IR S22 H B T A i bl - 8500 TP,
= TA,/30 5 TNP, o i RERGHS ¢ HBOFTEE S BT § T4, Fy i BRREHS ¢ F R R
HERRBSITEE E AINRE + ¢ R DU RSB R ERAT -
(=) B

ABI FE R RE R AT LAY AGE R (5 A1 o o i e ) o H 7 SR S iy AT E SR ITI
RITER L E S B IR DO S T 85 - R 8 B T B ok Y TR 28 P & H L RE R Bk
HZR = o AW 78 H & BRIV E R AR IR R A B ERNENAILS - AT AR RO A iR i SR i
NRRERIE WA G - ERRIYAEN RS E S — B RE @ L
INF] BB RS o BRI M (E REE i AT T USRS - W9 R
Jete TROEEIRT ARG ) EERSRAR - USG5 R ST T H A SREEHE R
SANERE T AERE T e e R o ISR ARG RS R T S R &
Ko BRI FEAEA R E AT OK #8r4. 2 A & AR AR R R 2 i 5 IER - DA
FESE A B SEE > DAL M S Ma s i H & S8R EUE © Rl s T BIRL HAUAR DL - A&
WFFEIREIRs LLAHE i e S e S Y (G a T B8 e E IR 680 SR E IR AR -
BESh » ASHIFFEIRE L BB HE — 25 U PR - DA o IR B st T 7 R B S i o AT
R HAE AR B A RO B IR REGIR I - DU EIE RS EC (Miller
and Chen, 1996) = #7540 : P, = In (MR, X TR ) : P, Ry i RERGTESS ¢ FAORESN
MR, Ry i BERGTE ¢ HATH SR TR T8 « HRVTHISHE 34 ¢ LA TR AL -

2 2 [z SR A G R v s B A R B - SR R R I B R S B E A R A
REFETT Y ZE AL EIRAT © (A - WFFEERE T BT dh o SRS R - B S RS N ATREERY T F
PR, B TIPS, RS ETERCE T SRR TTED -

3 WFFEEIN A 6 R ST S (5 1 R 5 e P SR s P P BT 2 it T B AR R R B A BB R
FEWAT LLATH LR 25 W) 1 2 2 RIS R B s b - RS A H R SRR I RE e 2
AP T B
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SEREERE 527 5% 1)

(Z) 3 ETHB™MAZE

1526 E T S B i &0 63 » 98255 Gimeno and Woo (1996) #2HIHYEHE TS
o SR AESE AR IS 2 A R B - FHRTT U SeH B R B H 2
WG j AETS m RS REFTET  RR I E R TSR - TRRDAE
Bl P B BRI AT S TR -

FEA 15 1S B ) 5 5 (2 RE AR AERR T (R Ry T 2 il 2 A E - TARIE SRR
HAEZFECRZ2IRZE - HNEEHEFAMERBENESHTHGRBEEE - &
WHge) 5 AE 8 U RSH 3 B I R I 15 S E S 1 A R T 2 Bl ELoR 2 S8 DU
HA#2 2 2SR - BREEAXAT © Average MMC,, = [ Y2 MMC (j+k+1)/
i]/24 5 Average MMC, FySERERERS i 1€ ¢ WFRERU LTS MRS 5 m RS - &
M SR 24 BRTT 0 R m WOMELRE 1 B 24 5 G+k+D)/i FRI o k R T ERIE 3 B 2=
FERE RSP HECER 3 S0 T FAET S @I m BEERYEREL - | AR R RS (£ 5
B3k m FTEEA YIS 528 - DA — @R R0 B adtfizst « 2KlE K OK ZIEXR
BCETTIONE - BRUAE — RS AbT Z IR 8L - IR — 8 e 7 o b i B L At 30 S i
P AR R > DARLRRSE - K5 24 (BUSR T 2 B2 REAE R TN iR e T P8 - B iR —
S H 2 S E TSR MR ¢ -

(m) wFEXTHHRA

W E TR R (RIERR T R R S - oAt SR RSB T AR - 52
ST BRI B S T IE © AU BB US4 (Counteraction) 1Ty - E2E
TEGE P B el = AR B B F I G TSR HUEITT BN (Porter, 1980) « AWFFEHT - BiF+# 1T
B H At 8 5 SR AE — (8RR - E SRR A S bR R R A - HoAh
R AT BN 2 NAE - M8 50T « TCA,=TA,— A, > TCA, Ky i BgRahHL ¢ it
FETEHBERE 5 T4, K HATAEBRARREH S FIETEEE 5 4, K i BREH « A
BFIETENEE ¢ AR R RERTEEA -

(Z) #EH%H

RGeS DU PEh e (TEI AR R T A B (R A e 5 W e A 1
— F P BRI B35 SR T BN RR DA 12 GRFHTEEIVAES) RENSH & R e 3+
TTEIERR MR B RRR « AWFFELAPETT 2005 42 2012 M - (TEBEEE 2=
Bt B K 2R EIE - M © AUHFe R R e B RS AL 2 S s

4 TE RGP AR S R I SR % - AR LA BZ G Sy T 35 SRR R IR - TR 550 TR A 2
WK - KA 8B 2U5S & 2 B TS R AR RO/ )N - R e T i ) 3 A R e O st
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(2005-2012) ZFHOK T ERREFE - SN ICEE R E AREH - DO s R s E
BRI BT AT O - I HL B AR B 18 (R B B B SR8 ic (Miller and Chen,
1996) ; Hi— HEFETEIEE IO e A Bt — HAF0 R F BE Rk e S e ELAth i
P IETTEIRURE & - #E L AT OR 7 AT 5 SR BE AT fife SO HH 35e 5+ 72 (B e SR BE iR R RO 7T B
[FEEAEE—H - IREFEHIHET &R HIFHRIFR 2 (Young, Smith, and Grimm, 1996) ;
RERAIEL © DURRIRE MR e 53 1 22 S5 i BRI re 5 A 2R S R B LB EETT i & - FE LUK
A BRI I g e FR SR N A A B RS A SR A R -

E2 - EEIEREA5T R
— ~ EHERR
(—) @A 54

758 7 f AR (Pearson) FHRBATRE AT - FIDL T fEAI SR B B IR AR R 1 B T s 22
B FERERE ) - E B R AH B AR B = I AT RE B AT U A AR 2o B R R
(Multicollinearity) © N2 2 BAWE R BARAER TG 5 - H Ay (= Gamma) F/RfH
BRGET YRR E R < Bl -

e Bt o Bt R A S R BT R e R A S R e i R B R e T S R e A S TR
P A e 5 = T B B R RO AH R PR B R I - R o0 338 B A AH R R B B 1 0.8 DA
T o ASEATREE A AR M2 K HE (Kennedy, 2003) - HAWFSE RHERMFICE R EZH)
ZE M B EA IR - FE— SRR ST - TR RA T E
(Variance Inflation Factor; VIF) » H{EE{EZL 2 #iE 10 DUN (Chatterjee, Hadi, and Price,
2000) » BRI LASH 7 1 1 Joge A e o 4 2 B e R e ) o2 TR
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(=) FHaeR

AHISE I EE i S E A /NS 515 (Ordinary Least Square; OLS) HY #5432
T e P b 2 VU TR RER » WA P2t s A T B A R ARG ~ R AR Rl — H e &
TENE H B IE BRI T R R R M B R e SR R RE i AR s B - R 3 BRET T
2% B T 85 i R B e ot v R TR B 0% - PR SR 0 e PO Y - 73 I BRET i
AP - 58 THESEDI N TS A RIE - HEAEG#EE 5 F =
59.031 > p<0.01 » F=50.688 " p<0.01 ~ F=46.847 * p<0.01 ~ F=41.882 ' p<0.01 ~
ST L O A 28 P o s 5 B S B B /K Y o LA MEE AT — 28 R D P R 4% 4 7 4R
HrhFs 0.431 ~ 0.438 ~ 0.456 B 0.461 - fURHEH 43.10% ~ 43.8% ~ 45.6% H1 46.1%
LSRR HARAL T R = BRI U R SR IR H E (R B K HE - RORIINA
Bsgy ~ FRETE AT A E 1R - R0 R PUER A — A 2 - hEARET] -

TEREHI e 268 TG AR P B A o BT 2 S AAER (B = -0.172, p <
0.05) * /NRNE ZE MR SR - e bR EmE - F SR RR—
ZEmBh o SN - FAREAIYrR - 2 B T IR AR B T D E T B E A2 AR
EHIERAFZE (B =-0.082, p < 0.05) ; /REVEBFEEETEIEHAZE - @@t H
TG A E DR - NS R =2 mE -

T 7GR 2 Ll TS EIRIAZ A AE R - At FeE— g tdlE 1 2K 25
HAZA(ER - B 1 Rz X #iFRORZEGEEER - BEERHRES (High) » £ (Low)
J51/7HE Cohen, Cohen, West, and Aiken (2003) ;% Lian, Brown, Ferris, Liang, Keeping, and
Morrison (2014) FfFeflirgss A /EMERY G » DLE B EE -2 8 hum— (e =
FIets 5 Y il A R i i TR o S IERIRARE - (BT & B E i 2y - Hollfq
AR =R IS R 3850 5 (o] B R B (RS B R B RER » JRBI » AR T [ IE B B 2 1S
BN - ZETSE RS E S DR ER &M BN - 5B - (R E R EE
ERAOBBNT - ZETIGEEE L EETE S AR R -
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0.16

SFITEHHE D
014 N e BFITHHES
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Low High
ZEMIREEEE

B 1 ZEMSRBEEARFELETHREZXEERE

4 BEET T T i b i P P A ST B AR o B TESE  R DY E R R - 43
PRET IO R 2 g~ B A I—f&"%%&u&%@@g&@%&&% o JHLfeE A L 4y
H F = 1850534 p < 0.01 ~ F=1566.165"p < 0.01 ~ F = 1345.383 * p < 0.01 * F =
n&myp<am’%ﬁ%@@ﬁﬂ%%@%ﬁﬁ%éﬁ%%mﬁ°%%ﬁﬂ#£ﬁ
T DY f 3 B 7% H B R B B B 0.960 ~ 0.961 ~ 0.961 Eil 0.96 3 H E A 96.0%
96.1% ~ 96.1% Eil 96.1% 2 FL & » H A — « 5 — B A5 U DY Y 3 B 1% A1) o AR B
SRR KUE » ORI B B - FRET S AT A E A - R T 2 PUB A —AHER
Z T hEERES -

TR i g o bR B R R A 2 AR (B = 0.035, p < 0.05) * fRHHE
W DT A R RS R AT R R 2 Am s o 5946 AT
VYr - S bR R B o (R fE T B H 2 A B AEH - H p=0.017,p > 0.1 5 JRE[
Hi T R E TR E AN o N S R g LA T B MR R R A R
AN Z R R VY 2 Gl -
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B AL 5 E T 0 SR AT B ke AT R A AR S b iR L e 2hy Bl 7

o~ B
(=) 3ETHEMAEALHENE S ETRERAEZTH

5 2 T G Al R RE Y AH A SRR TR HY - & s [ B PR (AR 17 Bh & G 1% 1Lk
E SR F 2 E RS (Karnani and Wernerfelt, 1985; Leahy and Pavelin, 2003) © H{E&
FE TG EI E B IS s T R &R RE K & FE L - 58 R DR E R 5 K & (15 i s
RSB LR B TR - B - EMEHEER S ETSES - g S REH T
W TE) - WARERTBLER FAEE i 582 (Tirole, 1988; Scherer and Ross, 1990) » 7EJt
ARUL T » AT RE & I R e 1 HL T e e (T B Y 2R

A S DAY S i A 25 (Mt B W B U 43 I R et B BT G AR Ry /7
H - FEFERTEREE R AN E RS - EARGEEE R TGS E
TG E D - 23R - e RBREENEIE TS KE - EEERE LEiE
HY) 53 BT 2/ N R @ I T - IARIEGELR AR - (e Pk A R 22 e - 5
EA R E S Ayt & T R - RIEAE RN 2 E i S s - kG E
S ) {SE AR e g R v P B R R 3 TR (8 L AT 140 m 2L - IR [P g s T JEE B
DR BRI 2 B S 25 - oy (U () 1T S R SR A (B T T Bl (Derfus et al., 2008) © ZN[FEALIS %X
[ (Red Queen Effect) FTHe ke » ZERERY LB NRA EEEE HUSIESE - (BA R0 E BRET
S MR TT B 2 (B 2 A SR A R B - 5k A BB A BRI FE 1T ) (Vroom,
1964) » PIAN=Z2 ARG 1E 2011 FEHEHS T 582 ) ZFTHEE Ly - Hfh =2 (8 Fps
J& (Hi—iErE ~ K& B OK) W2 A RmAVEIEERIEE - R B L RIFT I HEZ
S FETTEY o SEHEFR - ATRE AR (BT HE ZE S AT TR A C A IRE 1 B Bl A PR S sy - 2l
R AR T T ZATEIN - EORREE HERAGH T T B g LR R T REGRE - 5L
BTG E - BN g G HETTH FRYEIHE (Hitt, Ireland, and Hoskisson, 2005) ° F&% »
HNWENE - E2E NS EEERERSIIRE - & B INER LS 0 SR MR ERZ
B Mg GRETE)
(=) # A& &% E9RE B E SSRGS

(L35 (Evolutionary Theory) FYEIRLAE » fEEEE THEHIE T - IR TS
AR E » EARIFEE A FEIP A ptig s - REHRERMRREN S - Y
EEFEEG ) - WES IR s FHES - Mo s A AT E AL T B - DU T EIR
I F ) DMRFF B RTTSHIAL 540 - AT el i & 37
TGN - R T REEFEHENEEERL - O S RHE B IHE e e & Bl
AR5 LARERF 25 (Kohli and Jaworski, 1990) » BRI TES TS IHITEH - Mrd & sE G 8
B 2% (Delarcoix and Swaminathan, 1991) ©

R R EmATHEE Mo S L) - RERERIRBERVENEI (Chaney, Devinney, and
Winer, 1991) » ¥R S - A REf—(#%F E RN R T HEE o - & 5 5 5 1815 %
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SEREERE 527 5% 1)

FFHUF2% (Lieberman and Montgomery, 1988; Nelson and Winter, 1982; Porter, 1985;
Schumpeter, 1934) o #2FI7CE0R © 7F 2007 GE0F - BEFR /] FE5R T E FH 25 Bh il 2 B il i e
mn ST E] — iPhone » HIAE THMEVE THEZE o - 2 B S A T HEBHLA RICR BE FH8IEL - 51D
J&ERIHEE A O SR B R BB - LI RIS A - BT SRR T — R E
BT - W EER A TR TSI RS T G S EENEREIZEGIKRE -
H— R 2011 LRV E ZRIZE » 73 Bl HTAE R HEHE H Rk R B RE SR BV T ot » HL
PHEEREFTHE - B —Era e E IR R - AR E T A o MR DAY
1S o I HogE T AR - ARE A AR AR s AR RER I, - SCRF A SE R
A HYEmES o
(Z) HFEHITHRB BILAH A RZTH

iEh P T 45 B B S HH e i P 5 A 2 B R B T M T BRI TS B2 (Chen, 1996) » L H:
o s T B B T A I BT HE AR 5 E S RE A (E AR R TG I B B E SR T T B
[Kf (Huber, 1982) » B S5 [REHF ¥ TR R0 HE - 855 25 5 T 355 R Al i i i s
Tk R 3B 5R T » T AR PR S H T i LR 5 55— 71 - F5 e A
IR TR 55 3 R P BB IR T B - R H B T T O BRI TG % - TRy
Wi TS B B R R R R BTG - Rorfe s A B HUme FHESS - (AR BEL
PR E IR FRE S L R RS IETE) B o WA R A S TR S -

WEBHEOIKE - WACHESERG AR E - HAEFEIT 2000 428 2004 - HfHHE
FE T 72 o BRI AR S B SR R B R 4 58 R R B MR KRR - REFFZ A ek
BRI RE SRR B (i A 2 - BN H iR /i A SRS A Im % (Multimedia Kiosk; MMK)
2% T Life-ET, Voo @ IREEIE E 2 TR NS - WA EH 55 5 82 (Porter,
1980; MacMillan, McCaffery, and VanWijk, 1985) - R[] » ;2 ERHUE AR 2L EH 5%
AR S 0 R B AR — R B R S R W B FEH Tibon, K
" FamiPort ; SPERYHEH - #0755 2 005 IR TTENHETT[RIE - ST 6 58 2 /Y B & 4%
A — K= RBE - PHIT 2005 £ 2% - KB EEEY S ETGEBEEREEES - B
Wi TRITENE B RYE L T - n] DIBH BB 22 21 ot FH I 1T B BE 26 IR () 752 A& TR B
A HAETRER S MERCR A e SIS B L+ FH HH 8T 2 o R a5 s LTS8 g R i Bl - P
R - G E R T K E B A T DU A A R IR Y T =
RUCEEE T - IRTE T TR 2 B T E % - B H A H BT & ey i
HEHRER IR B ATE) - DAMECR LB S A7 - 5Bl - Es B {TE B E e - &8
(b2 B TSR MR A B 2 o B SRR 2 A M BAR - ISRy AN e Z Bt -
(w) HFHTHHRB HBALAH R RZ T

B — R R PRI HE 2 L BT HERR S Z AT ENIRY R AR IR ER N T - T
HUERFHIF] % (Lieberman and Montgomery, 1988; Nelson and Winter, 1982; Porter, 1985;
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B AL 5 E T 0 SR AT B ke AT R A AR S b iR L e 2hy Bl 7

Schumpeter, 1934)  {HiE3HE FIETEI AT AR TEIIA it - g 2238 T PRI
MEFTEVELE AT B o AT SR IR S TR I BB 3 3 T PRI 2 BB FHE AT BN - HREERY
15115 EROAITE - AR BT HE 2 SRR O RF R P B 2S (D'Aveni, 1994; Lieberman and
Montgomery, 1988) » XM » {55 $H (A1 P i = SE A B REA SRAN 3R - B FE B T B
Sl A~ o B 5 (L S R g e e B Tl P B I IR A B 4% © SERRIAATRER T
ARG ¢ Fo— o B FOFTHEE AL BT HEAR B RO CE AR TS R T S - T REFUR AR 1
Ll SR A - 35 5 3 B DU HAE AL AT T BN 2 (R R FE RO ES - e REN
E R B R ERRRRR P 558 (B USRI YL - JRBN > 25 FRIEIE G X AE T E
HEBTHINMEL N SR EEEE T SRR AR (R %
AT B (Barnett and Hansen, 1996) » & FRRERE R HE 8T A Sk - 3508 T 2Rl
el B {F DA oe Hoigs F (L 2 B 2 - (HEE TGRS E By R 55 301 i 5 KRB oK
1SRRG R P PR T T B R AR B K B8 o Rt R A (EASHT T (s Y S oK

(SEERRAUE -

h ~ fGmEE R

— ~ WtyeRS

AN oE £ E LABREH TR B R BB - PRETM RS 2 G - HorEan B
R B N T BRI IO (R PR 8 3+ 2 17 B B A0l 52 B FTRY R SR BRI £ = WP Eds
REUR - 1. EERMEE 2 ETH SRR AR o ES bR EaE 2. '
e an DGR - AR R R R - DUk 3. B R T B
W - Eromdl 2 BT R A AR R BT 7 O T A IR £ o FELL ST A SRS AR HH
HH R E B
(=) BHZSR

WEFF TR 2 B i Rl R SRRy - P A A I e e s T HIR
Bt EEAS B LA BT o BRI W R Y 22 B T 8 B AR R IR B ROE IE A Y RS
(Heggestad and Rhoades, 1978; Kim and Singal, 1993; Hughes and Oughton, 1993) » #X[fij
18 SE SRR BRI 1T B A 2 Ry A EE N 2 B 5 o S B R 7 0 - AR R =
PRETHTE L S E A B HEE M R TR SR TTE) (Anand et al., 2009) - FHAHE
T L E R IR S & B BRI T » B R & R 58 A8 B i85t (07 S s sl ) B 2
#5770 (Hultink, Abbie, Susan, and Henry, 1997) o [KIFAKHSE DS 26 5 1735 il B A 7
BN e - (B TR s LR o R H R R I R B
G e 5 A R A AR R B E AR T B B R R MR s T AT BRI S e R
SR AR R A E SR A I A S D - B R R R = 2 E T S R
» HORy e o e AR WS AR FE B FHIR DL - 1 & kit HE HEUBT ZE S 1T BHUSEEE » SEBRAIT

- O K

82



EXNEHERE F27 5510

Felkig e Kang, Bayus, and Balasubramanian (2010) £ EWF5etEamhal s - HEHI B 28T
JEE L iy O BE i R Y ll — B o (HEE_ IR FERNFEIRYE 0 FEARWFIEHINRAS T 5 WK
AR A A IIEEE » DARRIE R HE HH T e o » [ B AR BB SE E & mny
o8 o AR B N - AT ENEEAAE A AT, M RERE F i ps 7 A2
TFHIRESN « AR FEAs SR ESS (7 38 R 22 E T SR E S FHUTH9E - WL ET
B TR TEN R S By AR N R R - FE B FHEERAIEIE (Thomas and Willig,
2006) * DAR A2 2l B EE L R D #5228 (Cassidy and Loree, 2001) » fEEpH R AEHE
HFT A LHYRE ) g » EME SRR = A5 & 2 e B Res 5+
RITESE » DUBESF B TEI R B (o T 8 - PRET SRR e 2o i 53| ~ i on
T R AR R RS RCR I FRHENE R - A R T B B S R b R e 2
TS5 AR R B s o B TR Ry & AR - R R R B R R T B R SR 2 B T
HFRRE - HERFHFIITERZSE - ZENETEE VIR SR (Kang et al.,
2010) » HATRERFAES s AU IR A A I R (B FE S =178l - MBS A an bR
B EE -
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1. Purpose/Objective

Multimarket contact (MMC) refers to the interactions among firms and their
competitors that simultaneously occur in many competitive areas (Wernerfelt and Karnani,
1987). MMC is an essential topic that is widely discussed in this research field (Chen and
Miller, 2012; Yu and Cannella, 2013).

Most studies on MMC focus on firm decisions regarding market entry and exit, as well
as adjustments in price. Certain action types and their effects on mutual forbearance under
MMC are rarely discussed (Fuentelsaz and Gomez, 2006; Haveman and Nonnemaker, 2000;
Rhoades and Heggestad, 1985). For instance, given the hypercompetition that results from
faster development of technology and shorter product life cycles (Chen, Lin, and Michel,
2010), firms emphasize new product development and timing to launch (Kumar and
Motwani, 1995; Nevens, Summe, and Uttal, 1990). This scenario raises questions of whether
firms may be influenced by MMC, thus slowing the new product launch speed, and whether
the performance could be directly influenced by the slowing of the speed to launch a new
product. Moreover, several moderate effects are observed in the actions undertaken by
competitors. This study focuses on the moderating effect of the action levels undertaken by
competitors on the MMC, new product launch speed, and performance of focal firms by
constructing the variable “number of competitors’ actions”.

In sum, the major issues addressed in this study are as follows: (1) the influence of the
MMC of focal firms on new product launch speed, (2) the influence of new product launch
speed of focal firms on firm performance, (3) the effect of the number of competitors’
actions on the relationship between MMC and new product launch speed, and (4) the effect
of the number of competitors’ actions on the relationship between the new product launch

speed of focal firms and their performance.
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2. Design/Methodology/Approach

We selected the top four chain convenience stores in Taiwan (7-ELEVEN, Family Mart,
Hi-Life, and OK) as study samples and used structured content analysis to analyze the data.
In the first stage, we collected and surveyed all relevant news (from 2005 to 2012)
concerning the top corporations in terms of chain convenience store coverage from the
Knowledge Management Winner (KMW) database. In the second stage, each researcher
selected news articles (within an eight-year period) related to the top four chain convenience
stores. In the third stage, we identified competitive actions from the news articles and
organized coverage based on the definition of competitive action (Smith et al., 1991). In the
fourth stage, similar to the work of Chen and Hambrick (1995), we classified all competitive
actions into 12 types in accordance with the characteristics of the chain convenience store
industry. These types include all-store integrated marketing, cross-industry alliance
(including agency sales of tickets), new services, new products (subjective, seasonal, and
regular), product improvement, promotion (additional purchase price, joint purchase price,
lucky draw, complimentary products, festivals, and recharged cards), charity (public images),
store expansions, store closings, pre-purchases, price raising/cutting, and diversification.
These actions were confirmed by several senior managers of chain convenience stores and
marketing scholars. Such confirmation enhanced the expert validity of these actions.

In the fifth stage, the contents of news articles were analyzed by three assigned
researchers. After being tested by cross-verification, intercoder agreement can be calculated
as 0.92 by adopting the reliability formula proposed by Holsti (1969), which reaches the
standard of 0.9 proposed by Wimmer and Dominick (1983). In the sixth stage, we
simultaneously re-examined the aforementioned stages, discussed inconsistencies in the
selected news articles, and distinguished the types of actions to verify the accuracy of the
database. A final total of 6,648 competitive actions were retrieved from 1,666 news articles.

The measurement of the major variables in this study is conducted as follows. New
product launch speed is measured on the basis of the sum of the number of actions of focal
firms related to launching new products or services and then divided by the days in a certain
month. We take the natural log of monthly revenue of focal firms to measure their
performance. As for the MMC, referring to Gimeno and Woo (1996) and using geographic
areas as a reference, this study calculates the contact percentage among four convenience
stores in each county and city in Taiwan. Regarding the measurement of the number of

competitors’ actions, we sum up the number of actions that the focal firm undertakes to
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compete with the other three competitors in a certain month. Meanwhile, the control
variables are the range of actions, the age of each firm, the number of competitors’ actions

for the previous month, and the size of firms.

3. Findings
The empirical results of this study suggest that (1) a negative relationship exists
between the degree of multimarket contact and new product launch speed, (2) a positive
relationship exists between new product launch speed and firm performance, and (3) the
number of competitors’ actions can strengthen the negative relationship between the degree

of multimarket contact and new product launch speed.

4. Research Limitations/Implications

This work has several limitations and implications. First of all, this study uses “KMW”’
as the major database and the “United Daily News” as the secondary resource to verify the
news articles. However, the results of this study could be misleading because some
information on the actions is difficult to unearth completely. Such misleading results from a
single information resource could be minimized by future researchers by identifying more
impartial and objective resources.

Secondly, the performance of the samples in this study, Hi-Life and OK, was estimated
by multiplying the market share of each firm by the total monthly revenue of chain
convenience stores. Therefore, some possible bias may have occurred. Firm performance
measurements may be more accurate if future studies can avoid this limitation.

Third of all, this study adopts the variable “number of competitors’ actions” from
Derfus et al. (2008) as a proxy of “competitor action levels.” Future studies could be more
penetrating by overcoming this problem when analyzing news.

Finally, the measurement of MMC in this study differs from the usual industry
measurement because of the different characteristics of industries. Thus, the generalization of

this study is decreased, which should be noticed in future research.

5. Originality/Contribution
Very few studies discuss the issue of new product launch speed and firm performance
with a dynamic competitive perspective. This study emphasizes the relationship among the

MMC, new product launch speed, and firm performance on the basis of the MMC and
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mutual forbearance concepts. In terms of theoretical contribution, this study supports the
hypothesis of mutual forbearance by examining the industry of chain convenience stores.

As an empirical contribution, chain convenience stores are explored under a
hypercompetitive situation, which restrains the benefits of mutual forbearance. However,
firms may be attacked by their competitors if they fail to exhibit any reaction. Accordingly,
thinking over on the positive way, taking actions in terms of customers’ real needs still
remain many opportunities. If the firms learn to respond to the highly competitive
environment and determine market needs with a positive outlook, higher possibilities of

better performance could be obtained when firms launch new products or services.
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