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Abstract

Drawing on the attribution theory of leadership process, the subordinates’ attribution of
intention about leaders’ behavior will affect their emotion and behavior. To address the
attribution-consequence process, we hypothesize that perception of leaders’ manipulative
intention moderated the positive relationship between benevolent leadership and trust, (i.e.,
in supervisor and organization) and organizational citizenship behavior, a mediated
moderation model was proposed and tested. Two-wave data collected from 340 subordinates
displayed results which demonstrated that benevolent leadership was less positively or even
negatively related to trust and OCB when subordinates perceived high manipulative intention
of their leaders’ behavior. On the contrast, benevolent leadership was positively related to
trust and OCB when subordinates perceived low manipulative intention. Another finding is
that benevolent leadership is most effective when they interact with the manipulative
intention—the interaction effect on OCB partially mediated by trust in supervisor and
organization. Finally, research limitations and suggestions for future research are also
discussed.

[ Keywords ] attribution theory, benevolent leadership, manipulative intention, trust,
organizational citizenship behavior
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TEHE NI » SRR A 2 & DUACHIMR B R B8 R B0 )E A AR
HYAETEIRRE - AL S ARy TAFE B (B ~ & B8 75 B2 517 » 2000 ; Farh
and Cheng, 2000; Pellegrini and Scandura, 2006, 2008 ) - {#& - S HYHE A GH R ERGIR
AL IR LY - S TR S B AL TERIEE T - HIEASUER P N2 {5
% (Cheng, Chou, Wu, Huang, and Farh, 2004) - E[{HIE<E (2000) #5352 B 250 B R SHE
ERSEFR R ({REE | BIEEEEMEE TE L ARLEIREIE A mE A E R
MR ARIRE - SR 3R HE T E i 58 R 2 i — 1+ HRR 7 B - R
B A\ ER AL AR5 S B - 1108 Se1T Ry R e /2 B S R B R A AL - IRt
Bl ¥ 9 R S Y SRk (B B S R m Y R e Rk~ AH AR GE DU AR S RAT Ry
(e.g., Cheng et al., 2004; Cheng, Shieh, and Chou, 2002; Chou, Cheng, and Jen, 2005; Hsu,
Hu, Ling, Cheng, and Chou, 2004; Pellegrini and Scandura, 2006) °

BEAR DU FE 2615 HH#E A AR AR PR BRI AR R - (B S m el feia
ERHVSHE R Ry T fERS ~ PEHIELE DRI R{CR - RS Ace B BT R - 22—
EESEET R © Kt - RS BN RS S M BN T - (CREENMEMRE
Bt B EC R - RIS RF S B T Bl g < ETRA FR A T2 DU A PR AIEEHINEZE (Farh
and Cheng, 2000; Farh, Liang, Chou, and Cheng, 2008) ° X[ » DAMERURFSe S ILEEE T &
TR - BAWEARER - B H TR R G HEE A A S B AP RS - DURCAS 1 50 g ek,
B R S A A AT TR AUAS SR o B A gRE 1 - AHFTE H R 2R EE
A AT REE B R AN N R R R A 3R - GRS P W AT R R R
SR AR T Ry EE AR (AT R 2

HIEET A 5 (Heider, 1958; Kelley, 1973; Weiner, 1986) #i%5 » 2@ A RIT R
s ey AR A SR 2 B2 (Martinko, Harvey, and Dasborough, 2011; Martinko, Moss,
Douglas, and Borkowski, 2007) » HEAEFRZAMKEEEE T #E - EMMEEFE
FiCEE B SRR AL » 1 A PR BT R & 52 2 M AS SIS E (Heider, 1958) @ Sl #H TR
RAVERAAERE - [IEREST ~» 7 EBFRIARE FGER o 1 ATt AT R 12 B A Y
H#E 5@ (Causal Reasoning) » 1 & 52 2 H #% /8 1Y S & - 58 7 #7 1 I AI] (Discounting
Principle) {EiT & AR HIRFFEH - EfE H— B RE (Morris and Larrick, 1995) = 535 -
5 B A B 2 S B SE B L G - BT A] [519 22 Green and Mitchell (1979) HIHf %%
(Martinko, Harvey, and Douglas, 2007; Martinko et al., 2011) » sZi9eis HELE @ 1T RAE
I EHN R EHETNER > EMeBEHEFUN M HFHE B
Dasborough and Ashkanasy (2002) HIEE R » S & E BT BT R EEE A - &2
BT H R RAEN B SER TR INE R E A I B EE M A A - PRETER AR,
I E A SEEE — R B A AR 1R (Leader-member Exchange; LMX) HJ52%2 (Martinko,
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Moss, et al., 2007) ; FHIECAIE] - BREHYER AEHE B ERE b - i TEEAE K
WFFERFIE ST BRI A R - PRER AN G T R BT A - B8 7RI BT
Z [EIRIBATR -

FHRAH AR A BRAT R R T T AHARAVE BRCR ~ BRSNS RE A ROt AR N D B &
JE R A EIRNRE - SRR AE A (Podsakoff, MacKenzie, Paine, and
Bachrach, 2000) * fff DLEF 25 SEEZERHAHAR A BT Ry - i R — (BB AT TH (e.g.,
Cheng et al., 2002; Hsu et al., 2004; Podsakoff, MacKenzie, and Bommer, 1996; Podsakoff,
MacKenzie, Moorman, and Fetter, 1990) » B 2 IE[A#H#%{T 5 (Positive Organizational
Behavior; POB) .Z— (e.g., Cameron, Dutton, and Quinn, 2003; Luthans and Youssef,
2007) © (Al - AW FER DA AR AT R MR A2 B RO IE - 5 S8 S i A 52
B R E R ETROR -

DA Bl Js e N\ RSB0 Ja8 A T BRI AR I I 5+ 20 B0 T 3 g B, L B A% (Chen,
Eberly, Chiang, Farh, and Cheng, 2014) & pHI522 » AT Chen et al. (2014) HIIFSE -
RIS g B B 0 £ F2 Y BRA - FR SRS (Affective Trust) & HH7 T R ERHE T H
B A A (In-role) Atk (Extra-role) AEXXIIRAGR 5 Hirh - (CREGEAE R R
e R B e - RN A PR AL RE - GRES B S A AR S RIS R - MBI AE B TR
EDAEE FE BB - A - A TR —{E R /=0 ES (Mediated Moderation) F A -
LR A RSB A S HEENIRFEE I OER - 252 8EETEE
LSRR /T - M BB RAT R -

&l ~ XRBREREY

— ~ SRR A RIT 5

P seia s - A GHARAYHE T E R AL B R R B IR K 2 & T T{E LAY
i Sl R AR N R 1% T i MU BB B (e.g., Cheng, 1995; Redding, 1990; Westwood,
1997) - #{75KER - Redding (1990) {ERATHE ~ 51 ~ TN SR EE A TR
TIEH - B N GHEEH R A7 B PE TR E B ANE - #E AR H NI R
B AN A RIRA R TVEAERIRY S5 » [R]BA A & th g B O B H S B B AL AR TE <R
IEAS o MEMHIESE (2000) 1R 5E T A H0 AL AR TE BB B DL BAS AR IS T Ry
TEF R R - ik 2 TR ST B E A DU E A R mamk (& B~ R
AHIRBATE » FEERBAEE N @A o A B R FHE T Ry | - i85EA - 78
I A S R TP - A R B AG T Z R N R R B B Y S Fr B g 5 2R AR e - R
SRR AT L AE LAANAY AR TEAR LR 2 -

TR A RAT R BB g8 e E R BB — (e AEE (e.g., Walumbwa,
Hartnell, and Oke, 2010) ~ #HH#ARISEE (e.g., Piccolo and Colquitt, 2006; Wang, Law,
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Hackett, Wang, and Chen, 2005) ~ ¥ /JHISHE (e.g., Deluga, 1995) KANVEEE (Abusive
Supervision) (e.g., Zellars, Tepper, and Duffy, 2002) 5% ; #H#& /A RAT R ETE B THEEAG H
HEH ST R - MHE 2T Rl IR Ak R B R e BT Ry - {EARE R Byt ik
ZEECHAE (Organ, 1988) o MRIBHHMA A RAT R LAMENITEEH - HiT REERE BRIl
BT YRR » AlRE B T A rF |G B H B 0IRE  thgtEs - B TIERE
BB AR A RAT Rl LA AFI2 95 & - A - A B2 F RS B9 R Bt -
AR E MR RIT BRI IR (e.g., Moorman and Blakely, 1995) ©

FrlL - EEEERBHBAEE 1RO R R - N EHEE R
D EEREEE L #HERPSTEB MR AEEA (Lewin, 1943) @ AL @ (CRRYEHE
TR NMEG RSB EEE AR RS E R - T A0 8 S sk At &
T8y - Al - SFEEAT R MEREH WOt R0 B A0 a8 1 SE 2 A R B[ RS E - [RISF &8
HREH EHPIREE BUE RSE - (Rt b S B Ak B A MR LIE T R - B
Chen, Tsui, and Farh (2002) FYRFFEFEHT » S @SS H B EFE R TIE T RATZZET] -
WA B RTT R B A S BRAT Ry - BRI ER B R iR G U ARy - SE A BB
TAREBNSMERITEE) - 3271 1 8@ S RS ARG - N2 AR B L3 DU SE
HE - HRHRRRIERE - TSNS AN SR EN R - DUSCH GRS B AR A IR
RERE - IR BE AL e i A RAT R -

BESR - A MHPERUR R S R Y N RAT R A B [IEMIRBALR (e.g., Chan,
Huang, Snape, and Lam, 2013; Chan and Mak, 2012) - {HtEgefaH - S #5HEIR
fHA A BRAT Ry - DRI SR R S8 T &y - B E S T 8t RS E YA A RAT R
a8 BT R E W RN RIT R » BN — i Vet S sk ek A R Rt - —f&
FEPRAUTT & 2T 20 (Walumbwa et al., 2010) » HIEREER - S ¥ EEE ol 2 BHE A
RN RAT R WEREEZ AN RIT R - DURlEEE RS 5 flanEBE
EARES T E LIFEYE - FERRHEEER TIE - EEELESHEHE AR A R
Tk - (EEREAMAY A RIT R RGBS HA R A 50y - #ER DRI ZEHER AR N
R& 55 B EFZ (e.g., Lavelle, Rupp, and Brockner, 2007; Lee and Allen, 2002; Williams
and Anderson, 1991) » {H3TZKHEYHFFT » BE{EH[A] HR RFAH AR S B AT Ry Ry BE — A1 SR A
(Bommer, Dierdorff, and Rubin, 2007; Hoffman, Blair, Meriac, and Woehr, 2007; LePine,
Erez, and Johnson, 2002; Walumbwa et al., 2010) » 55 ZERfFFEHE R THAR A RAT R fy 58
— R B RENE HE AL FTAH AR S BT Ry Bl H fth S B B9 B 4% (Hoffman et al., 2007;
Walumbwa et al., 2010) ; it - FAFRHLDL N ERER -

Hl: f—&ASdmB A RITAZH » ZRIEGHLBAZHAG
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T~ GRS I A 1 B SR B RS R

MNAT R A R R eiE) B - SRR ERAIEL OIS » BRAEE AR B I SR
HlE AN FEAE « F M AT B E R AETE - A DUE B A AM B8 et fig B g 1 A\ HAT Ry
(Heider, 1958) » [AIFFHRE T AAMa0{e &t AT R T[EIE (Baron, 1988; Gordon and
Bowlby, 1989; Fedor, Eder, and Buckley, 1989; Martinko, 1995; Thomas and Pondy, 1977) °
Ferris, Bhawuk, Fedor, and Judge (1995) 385 » AMTSIRIEM AT BIIER - BERER
HITT R » BTG T E R » WL E T E AT R B RAETT B FE - TSRS
b ERRIEEREYFER - 2 H Ferris et al. (1995) FJt2H - Dasborough and Ashkanasy
(2002) ANFESHEREFAE R - Rl s 50 8 B WA E E (Intentionality) HYEFEA o
AT R B0 B Y 1 JEk M S R BT Ry S - & 1 L R B 1 SRS B T R i R BB AT
s o AN EISHEEH BRI NEREEIFE (Manipulative Motives) » EPAH CHIF 2 Fy
HiZ2 BA e DU R Eaiil s B AR - B RTRE s 18 SRR A 2 - RIS & FHER & RIS RE 5
S EEEEEE BN E L EIE (Sincere Motives) - H HELE Sk alEE 885 F1Y
=E g RA IR R FERER

v S PR H R (R AU 9E°E (Pseudo-transformational Leadership) FUBEE (e.g.,
Barling, Christie, and Turner, 2008; Bass and Steidlmeier, 1999; Dasborough and Ashkanasy,
2002) © Dasborough and Ashkanasy (2002) 3 Ral /@B R EEZ T HERBIFIE - Bk
TE R SRR YA - BAHESRER » B R R R IR R S G v S IR T R R Y
G EE DA SR L E BB ERIEENE - il E SR E A A S T R R ED
B BENME LKL - S8R & 7 R S T [ (R A SHE 5 M —
FEAFGIEE AR EI T RIE - FIHEEE LERE - B REGZEEE
&5 ¥ (Barling et al., 2008) °

FESR - BRBAIE EIHIHE T RER - RIRE e I E BB AN r] iR R S AT R
AR & E B 38 R SFE B BT Fy R S B B A A A 2 iRF - SR B = 2 i 5 S i
R 24285 (Pseudo Benevolent Leadership) ° FE{RAV{2E - EIEE @ L L EEE
M TEEB AR AL TG RIRE R iR eE - B E R A DR R T A - ik
o BEIBECREIIZ R - BEEE DM RIT RAREFEE - (Balt Bl s
AR TR EE - R ERILFERER - ATl - BEEF AR - B E R HAT T
THERB TS R BRI - MM EpeEEE T EE R ) B2 BRI {CE
A EEEE -

B MRS R AR 2 g HE 2KER © Smith, Haynes, Lazarus, and Pope (1993) #%35
B S E BB AR A - B SRR SE EERIRENE - Bl - R BOUEL - RIS -
FiTLA » FFAN_E Ferris et al. (1995) £ Dasborough and Ashkanasy (2002) HYEmEL - FfM7E
FHER B A B 20 S R TR R B % - RO B B R SRR B R T R B I S g B

g

J

[

:
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RERE MM NUB R EEH IR A RIT RV E S - e - B REEE IS
WEETREENERENEGER » 2ERBEHR TEEANCETR > SErEg
HERAE SRR RFE - I E— S R H T RIS M E S B R R REEE SR HLE
HIERHEHEER 8 HE OHESTE » (CREERE I EInmEs -

BRI SR  EE B R BB E I T HENE R E N E SRR - (CREE S
iR fe— TR IR « SEEMBI T » SEEE SR B E LR DA AL TSI IR
RE - e DURK B I B Sl 2 A M BRI S A 2 R - DA B A R R R E R - i
TR EE B M RME B A= HEH CAaERBRIEDN - FEsEE s
ER 8 R R ES R ~ 28 DU ABRRIEERIMIE (Farh et al., 2008) @ &R A AR
TRELBEEITE - HRE - EE B REEE R EEEENERT » HEEE
[ 30 Ry AR A M PR 177 BH ER R 2 38 H SIS B HYEL L (Heider, 1958) » AltL » &/
B E R R OMF IR~ TR BRI B R B NAYIE A B S - R R S B A
NERATREIES - B - AR DU R
H2: S BoiaAd 3 RATRNEEANAGAGRI-LAATRARARITSZ B

1% HHR BB AT ERFERLEIK - AT Ha %A RTS M ESRH

#Ba% RZ #4BroidaliRiArTREAS A48T RAKARITS

Rl 6y B &) B 4% A6 55 -

=~ BENPA R

HEHRER HE B EEE I E - (B EEENIRE KIZE (Burke, Sims, Lazzara,
and Salas, 2007) Z— ; #<#% Nyhan and Marlowe (1997) FU&f5Eq @ (B EfEEREE A
HYRE 7B HE AR DLASE ~ SEE K Al TERIR SR 5 N — M EEREE ; BEE 6%
B - B85 7T ABREGE - BEHE& - BuaEEESGt & EETL - EHRTS RN
TERCEEE - BUERRAIMEG IS (Joseph and Winston, 2005) ; AWFSeEEHIEE FE
HI(E BT RHAREI(E (- FTE AR T3S -

EE T S R R B B A N RAT R IR LR - TR e Ry -h a8y s Hrr
PEH — R E RS (LMX) R RO 2 E SR CFF (e.g., Chan and Mak,
2012) » SHEE — B EAZRRIVEZE M — AT I EE - |’ - EEtEH
BEERET Ry R/ B 8.2 — (e.g., Chen et al., 2014; Dirks and Ferrin, 2002; Joseph and
Winston, 2005; Wu, Huang, Li, and Liu, 2012) » 82 DAME (EHE I A HE Gm R B B AE S
IRIRALR 5 140 Wang and Cheng (2010) $5H! A e { &S R (AT BB (5 (ERYER SR » 1]
PRI BRIENE )] - BB B E B RIEHAES (e.g., Chan, 2013) ; {RSHEFEHRY
P R R - SRS B R B A S R B S R I T R - HEEEERENELEE L
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(Burke et al., 2007) * #E[EEZREFE A EIMTER I - EEFRIFH.Z 2=
FREE 2L (Joseph and Winston, 2005) » H2EE & ErH kP Y@ EEE - & &E
HEH B R A AR - AT S R RS2 BB B IR - R HEEEE
FHAKAICEE A (Lewin, 1943) @ EMAEAMBA RITR » BESEMCEEEEHEBA R
TR TR - 2B — L E S ICAYSFF (e.g., Chen et al.,, 2014; Wu et al., 2012) ;
SR - ANEIRH - EH A E R R EE S R EEE SR - TR R REEEH(E
BB E (R - hn] RER R R RE H AR S AT R & -

AL - A FEEE ) — (A o ERET R A - il B RS B B e e R B A2 A
ER - BREsEE R E G AR MR EHER A RIT R - A9 =10
Ny

H3a: 1~ B GRFAEEANIEFN BBEHEZEN TN HESFaEN

RAT4 °
H3b: ~2AF R PRFATEANREFR  BEHEAKN TN MESEFaKN
RATH °

AT FEZAELNE 1 Fis

EEEE

{Z#EE HBARTA

NS

fSERER

B 1 HFEZEE
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2\ MRLE
N ;Fggz';

AWFe LR E R 2 EPEE R E S - EEAVEE TS T B, TERCR
PEITR - DIREBEETE - GEHEMA - SO RTR - MAEEE SR EESE
B - WHFRER A A T ETEREE - B IERER RIS A ENEE
% - R SRS EIE G EF G RS A - KRR - RS E TR
ER[a| I B — PR B - B — 2 8% - S PR B m E A RS S A -

Ry TR IR T 5 FL (Common Method Variance; CMV) » AShIFFEAE /i {[E]FRf I BL -
SRR B EERCREETR - REHAEEH SRS RTR - FIEEEE
FEEFEEGE(TIES (Podsakoff, MacKenzie, Lee, and Podsakoff, 2003) ° 55— R
4 » GRS A E MR EE K E A A EAER (R 6 - ZEEE - TIEE
B TEEE R TE RS ) ETES B - RIS EsEEEERTF
EE - FEEE - GEEE AN RIT RIS ETHIE - ff SR RS
TEZEEA

ERPE R RIS —BItAILEEIR 1,340 (D4 - 55— B It [El ik 771 f3RY
£ B PREELEIN 482 ([ o FOPRMSERRIOECE - SABLIEE ARG f Bl 1248 A B
IR 4 f H DL EZBARR - AREIRARER 340 17 5 DIWITGESR S8R5 1
BRUESEIER Ry 25.37% © $#3%  {iKIE Armstrong and Overton (1977) 58 HE T &
"% (Non-response Bias) f@fig - HIfA R A FE G AFR 4T (A B FERR AN B HERR - ERIELAS
R P B B T HAPR PN =1 78 AL s o B R HA RIS R4S 190 22 B e P B By TRt M i A
e 78 FA R HAE SR R A 84 25 » JETT IR A t IE » fE SRR (CRREE ~ AIERFT
BE - FEEE - GEMEMRKERA RIT REFBHA IR - R E R -
FH L AT 0 S FE R e RS2 2K

BRAHHR A HE - ZHEEZ - #9210 A (LFEEEAREY 61.80% ; TEHERE HH
DUREBEREER 2 » £ 175 KR » AGFEERAREEY 51.50% ; B TAFEHISEI8 0 9%
31.37 5% (SD = 7.64) ; TAEHFE NKETEEN A EIFERSEE - 5551k 8.25 4 (SD =
7.07) LAk 2.67 4 (SD = 2.26) °

=~ TR
(=) =A%

ERAHEMEIESE (2000) Frfm S RREE SR - HRE 11 7 - S ERTIEER (6 78)
BlBER 7 (5 78) Mt o DA Likert 6 BE R EHETH&E (1 : IFEARFEE 6 JEE
[FIE) ra=.91 - FIEAN " AT E SFRIEIRFL AR ETGEEE | B T T E EEEy
FEE G RIRETREE) , -

40



SREERE F27 553

(=) Bt ALTENBRFEE
PR Dasborough and Ashkanasy (2004) FirimilHy&EZ% » 4t 3 @ - DL Likert 5 B R
HETHE (1 B2AEE S IFFFRE) o =.79 - fIEL " RESRTEIT R
Ry T ME ARIRAR] , Bl T RS IR EE G R TER M E SR EEm R, -
(=) f24£2%
£¥F Nyhan and Marlowe (1997) Fii#m#{HyEZ - 3L51 8 @ o DA Likert 7 BN EEHETT
firem (1: BPREE; 7 BL100%) @ o= .94 FIEL " FRE EE G EREFFHE5ERK
EHRIE DR ) B T EFE SRS - I DMEEM (i) i i EmE
A2 -
(v3) 124 mm e
[F]1E% F§ Nyhan and Marlowe (1997) AT #imSdHy &% - 351 4 B DL Likert 7 B R E
HTHE (1 BFEE 7 8L100%) @ o= .86 FIEL " S [EHHA&RES NS
FFEe - B HLBHIE OARREE ) B T EE A - B m] DUKIEI LLrIf2 s ) -
() mB&ARITS
PRA Farh, Earley, and Lin (1997) S5 A\ firim B0y 20 BERH#R N BRIT R - DL Likert
6 BT E (1 : JFEAFE 6 IFFEME) » a= .88 - i A RITHEEHR
s TERE T - S I AR RE T S A Ry - BRRIAE] - BIRELD T P EEIIR A E]
HHETTEE ) - ABEFIEE (B hmE) - Bl T IRE BRAWERL - s 22
HUE AR 5 3 &SFAS - G T E HRF-2IAF A6 YL ZIBH6 TIF 5 - BRI
Bl T IeE EENE BRI SR E LR, (REAFER (hAE) -
BlELN T B A PR R E AN B, -
(5%) #EHREH
e A @ RIMER] ~ e ~ BERE » TIEFE KB LRI - Mok k|8
%4 (e.g., Chan, 2013; Chan and Mak, 2012; Chen et al., 2014; Wang and Cheng, 2010;
Zellars et al., 2002) °
() &R 7k Zayieslfizal
PRI ETEE RN (ZE0E & HEREMEEEE - 2006) - AWFTERALRfE S
HiIRGHLZ S5k - E e ElREES  AFSE PR EAN RN R RS SRN [FI S Bk - 25—
P& B A E B (RS ) BN CIRat sy - 58— FEEHSHIE R 38 (3
EFEREEEB) ~ FHETEY (ERFEEE) MOEH GHRARTR) - E6M
FBOE BB A IR SR EEAE R PERR A — R T AR - HXZRER
PEERETE - AW TGN & TR GRS N AR T EE T - DU & EE O
HS RO A LER T - HEtRPREETERN T ETHE R E A TEE A & -
BRI {5E S0 e 17 Ry Bl (0 B B2 B R e [R] iR B Y 2 B TR (e.g., Spector, 2006)
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{HZ W ETERRFISLFE T E S R BN R AN R ZERR T AP E 24 -
FYNEST T A SRR - 53 BIER G FTR B A Ff3857% (Harman’s One-factor Test)
(Harman, 1967) EdI:[EVEF % (Common Latent Variable; CLV) (e.g., Podsakoff et al.,
2003) Wt J7 ik - DR ek [E] 7R SR 8 G IR A il | - Rz
SR A I T AR ZE UL A 3R R RS 66.04% - 55— (EZEHU A FR A 5
Ry 27.17% » ARERBEEBREN 52— « HX - fISLFEVE 2R CMV I -
OCB [ 20 {EZEIEEI4ER (Standard Error) 18K - KR E &8 1 HAEE
Z - AR BRI ABEAIGE B R E N R E IR S E R S A - AR T EE (Method
Effect) THEHIEFEE (e.g., Corwyn, 2000; DiStefano and Motl, 2009) » {57 sk HFEIHZE
Wl fEfRER 5 KRl - DL OCB — [ HY 7 I8 A 32 B At PO {52 8 ( BlIJ {8 A o B
HIERVEIE ) BT EEET CMV ks - ST EERRamEE 2HEE - H
B ARRIEAERR  Fr A —ETERY A RECR 118 (p < .01) » HSEAER 014 - BERIL[E]
IR 1.4% > 1A CLV ELfE CLV AUFELEER (REGE BAEHHE - /1% .003 £ 013
I s BEERTRED - 5 G B A e B B I R VB B e B U - AR 2 F 3 [F]
JTEE RN BN B -

B2~ tHRAER

—

o ETEREERZR T (CFA) Dt 3 Ry @ IR - DRI ERY T 2
B (AMCRREE - BEEE - EHEHEM - FIRERFEE A A RITR ) Rl
(Baseline Model) » HH - {CRESEE B RIT R EERA SRR - 1B FEE -
(B EETE R SRR - CFA #5F BN 71 A 2R UG AH S i A R A i 5@
J& (> = 709.56, df = 199, GFI = .84, NFI = .86, CFI = .89, RMSEA = .09) » HARPUKXFE
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1. Purpose/Objective

Previous studies have indicated that benevolent leadership in Chinese organizations
results in positive outcomes. However, one issue that needs exploring is whether benevolent
leadership influences subordinates effectively if they regard it as pseudo-benevolent—using
manipulation, control, and popular support as leadership skills. If subordinates no longer feel
gratitude towards their leader, such leadership actually leads to a conflict between a leader
and his or her subordinates and undermines personnel harmony (Farh and Cheng, 2000; Farh
et al., 2008). What factors that cause this reaction remain unknown, as do its outcomes for
those subordinates. Based on this research gap, this study aims to explore what factors leave
subordinates unmoved by benevolent leadership and examine the outcome of such
subordinates’ behavior.

The attribute theory (Heider, 1958; Kelley, 1973; Weiner, 1986) refers to how
individuals explain their own or others’ behavior (Martinko et al., 2011; Martinko, Harvey, et
al., 2007). The basic assumption is that people want to understand the reasons of significant
life events, and how they attribute causes to the events will affect their responses (Heider,
1958). The consequences are attributed to ability, effort, nature of the task, and fortune. The
causal reasoning people employ to refer to other’s behavior also influences the subsequent
response; the so-called discounting principle has been demonstrated in a number of well-
known studies in social perception (Morris and Larrick, 1995).

Green and Mitchell (1979) applied the attribution theory to leadership theories
(Martinko, Harvey, et al., 2007; Martinko et al., 2011), which proposes that how leaders
interpret the subordinates’ behavior will affect their leadership and interaction with their
subordinates. However, Dasborough and Ashkanasy (2002) suggested that how followers
attribute leadership behavior and its motivation also results in emotional reactions and
behaviors. Moreover, several studies have examined how attribution styles influence the

leader-member exchange (Martinko, Moss, et al., 2007). Therefore, this study attempts to
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explore how follower attributions of leader behavior moderate the relationship between

benevolent leadership and followers’ outcomes.

2. Design/Methodology/Approach

This study is based on original data collected with a two-wave survey from full-time
employees in several private businesses in Taiwan. We asked the respondents to evaluate the
leadership behavior of their direct supervisor as well as the level of their trust in the
supervisors, trust in the organizations, OCB, and manipulative intentions of the leaders.
Convenient sampling was used to collect data. The first-wave questionnaire contained
measures of benevolent leadership and demographic variables of respondents, whereas the
second-wave questionnaire was conducted after two to three weeks and contained measures
of perception of leaders’ manipulative intentions, trust in leaders, trust in organizations, and
OCB. In all, 482 employees returned the questionnaire. After removing samples with missing
values, samples that are incomplete or unpaired, and those with the relationship tenure

lasting less than 4 months; a total of 340 valid samples remained.

3. Findings

Drawing on the attribution theory of leadership, subordinates’ attribution of intention
about leaders’ behavior will affect their emotions and behavior. To address the attribution-
consequence process, we hypothesize that perception of leaders’ manipulative intention
moderates the positive relationship between benevolent leadership and trust, (i.e., in
supervisor and organization) as well as OCB. We proposed and tested a mediated moderation
model. The results demonstrated that benevolent leadership is less positively or even
negatively related to trust and OCB when subordinates perceived their leaders as highly
manipulative. In contrast, benevolent leadership was positively related to trust and OCB
when subordinates perceived low manipulative intention. Another finding is that benevolent
leadership is most effective when they interact with the manipulative intention, which the

interaction effect on OCB is partially mediated by trust in supervisor and organization.

4. Research Limitations/Implications
Although this study extended the application of attribution theory and benevolent
leadership theory, it does have several limitations, suggesting future research. First, two-

wave data collection only from subordinates might not avoid common method bias (CMV);

52



SREERE F27 553

future research might adopt an experimental or longitudinal design with multiple sources to
diminish the CMV effect. Moreover, with expection to the supervisor, colleague, and self-
report; the OCB examination also needs a third party to provide evaluations (Bolino and
Turnley, 2005).

Second, Chan (2013) empirically found out that benevolent leadership behavior did not
lead to employees’ voice behavior; however, our results did not appear to back him up. Voice
behavior is regarded as one of OCB (e.g., Podsakoff et al., 2011; Van Dyne and LePine,
1998); the result of Chan (2013) and our studies demonstrated the inconsistent outcome for
the relationship between benevolent leadership and OCB. Therefore, future research might
examine the relationships between benevolent leadership and various dimensions of OCB.

Third, although the results revealed that trust in organizations and in leaders mediated the
positive relationship between benevolent leadership and OCB, we did not separate OCB to
OCBO and OCBI (Lee and Allen, 2002; Williams and Anderson, 1991) as criterion variables
to respectively correspond to those two forms of trust. Future research should do so.

Fourth, the multilevel method has become an issue in leadership research; future
research might adopt hierarchical linear modeling to examine the influence of benevolent
leadership in a multilevel context (Lam, Huang, and Lau, 2012).

Finally, scholars are increasingly concerned about the self-interest and negative effects
of OCB (Bolino et al., 2013; Bolino and Turnley, 2005; Bolino et al., 2004). For instance, too
many behaviors outside one’s role in becoming in-role obligations might result in overloaded
and lower performance. Thus, the effect of various antecedents and moderators on positive

and negative OCBs should be discussed in future research.

5. Originality/Contribution

Our results, similar to previous reports (e.g., Chan et al., 2013; Chan and Mak, 2012),
show the positive effect of benevolent leadership on OCB. This positive relationship,
however, could be reversed if subordinates perceive high manipulative intention from a
leader. That is, benevolent leadership does not always lead to positive consequences.
Moreover, the interaction of benevolent leadership and perceived manipulative intention
influences OCB and this effect is mediated by trust in supervisor and organization.

This study responds to previous researches (e.g., Pellegrini and Scandura, 2008;
Pellegrini, Scandura, and Jayaraman, 2010) that pay more attention to empirical

examinations on Chinese leadership, which includes the benevolent leadership. It also
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extends the link between benevolent leadership and positive outcomes as well as discussing
the psychology behind it (e.g., Chen et al., 2014).

There are several contributions to our work. First, according to the attribution theory of
leadership process, this empirical study demonstrates that benevolent leadership does not
always results in positive outcome if a subordinate perceives strong manipulative intention
from his or her leader. On the other hand, perceiving little manipulative intention implies that
an employee engages more OCB to reciprocate genuineconcern and care from the supervisor.

Second, we also conducted a simple mediated test and the result revealed that trust in
leader and in organization completely mediated the relationship between benevolent
leadership and OCB, which implies that trust is indeed an important mediator of leadership
processes (e.g., Chen et al., 2014).

Third, up to now, only few research works have examined the psychological mechanism
between benevolent leadership and employee outcomes, let alone the mediated moderation
effect of the mechanism. To fill this research gap, our research identified that a high level of
benevolent leadership and low level of perception of manipulation could lead to high levels
of employee trust and OCB.

In practical terms, a benevolent leader should demonstrate authentic benevolence and
avoid manipulating employees. Once subordinates perceive too much manipulative behavior
from their leader, they will reduce trust as well as OCB. The leaders should perform their
benevolence appropriately and distribute resources with fairness and objectivity. Too much
concern and too many resources offered to a specific employee may cause him or her to
doubt the motivation of the leader, whereas other employees also lose trust in both the leader
and the organization. Leaders need to find the equilibrium between both excessive and

deficient care and concern.
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