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Abstract
The purpose of this study was to examinees the impact of adaptive performance, contextual
performance and task performance on supervisory reward decision by the field study and
laboratory experiment. In field study, 150 managers rated task, contextual and adaptive
performance of subordinates. In this laboratory study, 233 managers in the training program
viewed and rated videotaped segment of three types of performance that demonstrated either
high or low task performance, high or low contextual performance and high or low adaptive
performance. In both studies, consistent with result of previous research, was the main effect
of task and contextual performance has impact on the Supervisory reward decision. Evidence
from both studies supported adaptive performance affects the supervisory reward decision. The
task complexity moderates between adaptive performance and supervisory reward decision in
field study. Regarding the interaction effect, the interaction effects of adaptive and contextual
performance have also impact on the supervisory reward decision in experiment study. 
This study not only extends the nature of job performance but also tests adaptive
performance contributes to organization performance indirectly. Eventually, by investigating
respondents were both managers in manufacturing company, this study both balances
causality and generalization.
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12 (Bridge,

1994)

2004 2005 

54.9 

(Griffin & Hesketh, 2003)

(Job Performance) 

(Borman, 2004)

(Borman, 2004; Schmitt & Chan, 1998) 1990 

(Task Performance) Borman 

Motowidlo (1993) 

(Task Performance) (Contextual Performance)

(Borman & Motowidlo, 1993; Campbell, Gasser, &

Oswald, 1996; Motowidlo & Schmit, 1999)

(Borman & Motowidlo, 1993)

(Motowidlo & Schmit, 1999)

(Pulakos, Schmitt, Dorsey, Arad, Hedge, & Borman, 2002)

(LePine, Colquitt,
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& Erez, 2000) (Dejobbed)

(Sanchez & Levine, 1999)

(Adaptive Performance) ( Allworth & Hesketh, 1999; Pulakos, Arad,

Donovan, & Plamondon, 2000) (

2003; 2005; Campbell, 1999; Hesketh & Neal, 1999; London & Mone, 1999;

Pulakos et al., 2000)

( 2005; Hesketh & Neal, 1999; Schmitt, Cortina,

Ingerick, & Wiechmann, 2003 )

( 2003; Borman & Motowidlo, 1993, 1997; Conway,

1999; Motowidlo, Borman, & Schmit, 1997; Motowidlo & Van Scotter, 1994; Van Scotter &

Motowidlo, 1996)

(Allen & Rush, 1998; Borman,

White, & Dorsey, 1995; Rotundo & Sackett, 2002; Van Scotter & Motowidlo, 1996)

(Allen, 2006; Allen & Rush, 1998; Kiker & Motowidlo, 1999; Van Scotter,

Motowidlo, & Cross, 2000) (Allen, 2006; Van Scotter et al., 2000) 

( 2005; Schmitt et al., 2003)

Hesketh Neal (1999) Schmitt et al. (2003) 

(Van

Scotter et al., 2000)

(Griffin, Neal, & Parker, 2007)

(Kerr, 1975)

Kiker Motowidlo (1999) 
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(Kiker & Motowidlo, 1999)

Kiker Motowidlo (1999) 

(Griffin et al.,

2007)

Pfeffer (1998) 

(High Compensation Contingent on Organizational Performance)

(Reward)

; ( 1999)

Milkovich (1988) 

Cascio (1988) 

Kiker Motowidlo (1999)

1970 (Action) (Behavior) 

(Campbell, 1990; Murphy, 1989; Smith, 1976)

(Result) (Kozlowski, Gully, Nason, & Smith, 1999)
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Campbell (1990) 

Murphy (1989) 

(Contextual

Activities) Borman Motowidlo (1993) (Task Activities)

Borman Motowidlo 

(Contextual Performance) (Task Performance) 

Borman Motowidlo (1993) 

(Arvey 

Murphy, 1998; Conway, 1999)

(Prosocial Behavior) (Extra-

role Behavior) (Organizational Spontaneity) (Citizenship

Performance) (Brief & Motowidlo, 1986; Coleman & Borman, 2000; George

& Jones, 1997; Van Dyne, Cumming, & Parks, 1995)

Murphy (1999) 
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(Adaptive

Performance) Borman Motowidlo (1993) 

(Campbell, 1999; Hesketh & Neal, 1999; London & Mone, 1999) Campbell (1999) 

Hesketh Neal (1999) 

Campbell (1990) Borman Motowidlo (1993) 

(Allworth & Hesketh, 1999; Hesketh & Neal, 1999) London Mone (1999) 

Pulakos et al. (2000) 

Murphy Jackson (1999) (Role

Flexibility)

Hesketh Allworth (1997) 

(2005) 

Griffin et al. (2007) 

(Work Role Performance) 

(Crant, 2000) ( ) 

( ) 

(2007) 
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Pulakos et al. (2000) Pulakos et al. (2002) 

(Job Adaptability

Inventory JAI) 1

Pulakos et al. (2000) 

(Performance Rating) 
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(Campbell, 1999; Hesketh & Neal, 1999; London & Mone, 1999; Pulakos et

al., 2000)

Pulakos et al. (2000) 

(Schmitt et al.,

2003)

Motowidlo Schmitt (1999) 

Campbell (1999)
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London 

Mone (1999) (Ilgen & Pulakos,

1999) (Self-development) 

(George & Brief, 1992; George & Jones, 1997;

Podsakoff, Mackenzie, Paine, & Bachrach, 2000)

Johnson (2001) Pulakos et al. (2000) 

London Mone (1999) Hesketh Neal (1999) 

Johnson (2001) 

(

) 

Johnson (2001) 

Johnson (2001) 
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18 2

( 2)

(Pulakos et al., 2000)

(In-role

Behavior) (Ex-

role Behavior)

(Allworth & Hesketh, 1999)

KSAOs 

(Pearlman & Barney, 1999) (Kozlowski et al.,
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1999; Schmitt et al., 2003) Schmitt et al. (2003) 

vs. 

( )

vs. 

vs. Veenhoven (2002) 

(Substance) (Assessment)

(Explicit) 

(Implicit) 

(e.g., Borman et al., 1995; Kiker & Motowidlo, 1999;

MacKenzie, Podsakoff, & Fetter, 1991); 

(Allen & Rush, 1998; Kiker & Modowidlo, 1999)

Van Scotter Motowidlo (1996) (Interpersonal

Facilitation) (Job Dedication) 

(Overall Performance Ratings) 

Conway (1999) 

(Ilgen & Pulakos, 1999; Smith, Ford, & Kozlowski,

1997)

(London & Mone,

1999)
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18 2

(Ilgen & Pulakos, 1999)

(Schmitt et al., 2003)

Campbell (1999) Hesketh Neal (1999) Schmitt et al. (2003) 

(Campbell, 1999;

Hesketh & Neal, 1999; London & Mone, 1999; Pulakos et al., 2000)

(Schmitt et al., 2003)

Kerr (1975) 

1a~1c

Motowidlo et al. (1997)

Kiker Motowidlo (1999) 

2a~2c 
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H3 

(Reiter-Palmon, Young, Strange, Mannig, & James,

2006)

(Objective Task Complexity) (Task-doer) 

(Experienced Task Complexity)

(Maynard & Hakel, 1997) (Earley,

1985)

Campbell (1988) (1) (2)

(3) 

(Maynard & Hakel, 1997) Wood (1986) 

(1) (Component Complexity)

(2) (Coordinative Complexity)

(3) (Dynamic Complexity)

Campbell (1988) 

(1) (2) (3) 

(4) 

(1) (2) (3) 

(4) (5) 
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18 2

Schroder Driver Streufert (1967) 

(1) (2) 

(3) 

H4a 

Wood (1986) 

(Organ, 1997)

(Bolino, Turnley, & Bloodgood, 2002)

(Bolino et al., 2002)

H4b 

1
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H1a~H2c H4a~H4b

H1a ~ H3

2006 7 10 

2006 7 21 13 45 

3.85 ( =3.16 )

62% 3.92 ( =5.45 ) 18 52

( =27.12 =6.34 )

205 

45 163 13 150 

73%
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18 2

Goodman Svyantek (1999) Williams 

Anderson (1991) 6 

(1) (7) =.95

Motowidlo Van Scotter (1994) 16 

(1) (7) =.92

Pulakos et al. (2000) 17

( 2 =.77) ( 4 =.93)

( 3 =.92) ( 4 =.93) ( 3 

=.85) ( 1 ) 17 (1) (7)

Maynard Hakel (1997) 

4 =.92

1 0 

Kiker Motowidlo (1999) 

4 

=.94

Allen (2006) Van Scotter et al. (2000) 

H1a~H2c H4a~H4b

H1a~H1c

41
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18 2

3 11 12 35 

4.36 60% 25% 22 

56 ( =32.11 =5.6 )

2 ( ) 2 ( ) 2 (

) (Between-subjects) 

Motowidlo Van Scotter

(1994) Borman Motowidlo (1993) Allworth Hesketh (1999) 

4 4 4 12 

12 

24 24 
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(

)

O*NET 

STAR ( 1) 

45

1 STAR 

S (Situation) T (Target) A (Action)

R (Result)
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18 2

60 20 

5 258 233 

90.31%

45 50 STAR 

10 

(H L)

12 4 

(H L) (H L) (H L) 

= H H H

H H L H L H L H H H

L L L H L L L H L L L

Motowidlo Van Scotter (1994) 

O*NET 

a) b) c) 

d) e) 

(1) (7)

Borman Motowidlo (1993) 

a) b) 

c) d) e) 

(1) (7)

Allworth Hesketh (1999) 
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a) 

b) c) d) 

(1) (7)

7 

Kiker Motowidlo (1999)

1) C

( E- A+ 15 ) 15 2)

1000 

3000 3)

.78~.83 86.59%

0~100 

T 2
p

H1a H1c

H3

T 

6

(T=28.10; P<.001; 2
p=.78) (T=.39;

P=.70; 2
p=.001) (T=.94; P=.34; 2

p=.004) 
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18 2

(T=31.11; P<.001; 2
p=.87)

(T=.59; P=.56; 2
p=.002) (T=1.42; P=.16; 2

p=.009) 

(T= 28.19; P<.001; 2
p=.82)

(T=.60; P=.55; 2
p=.002) (T=.10; P=.97; 

2
p=.000) 

( ) 
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H1a~H1c 

7 

F (1.225) =88.75 P<.01 2
p=.28 H1a 7 

F

(1.225) =132.34 P<.01 2
p=.37 H1b 7 

F (1.225) =155.22 P<.01
2
p=.41 H1c 

7 H2b (H2a H2c) 

7 

(F (1.225)=4.50; p<.05;
2
p=.02) H2a 4 
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18 2

7 

(F (1.225)=.90 ) H2b

7 

(F=4.53; p<.05; 2
p= .02) H2c 5 
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7 H3 

-

(F=13.87; p<.05; 2
p=.20) H3 6 

6 

( 15.72 24.45 )

6 

(26.92 64.59 )
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(Kiker & Motowidlo, 1999; Van Scotter et al., 2000)

Schmitt et al. (2003) 

.89~.95

( 2000)

(Motowidlo & Van Scotter, 1994)

Johnson (2001) 

(Higgins, Judge, & Ferris, 2003)

Pulakos et al. (2000) 
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(58.36 ) (44.53 )

Kiker 

Motowidlo (1999) 

1) 

2) 

Schmitt et al. (2003) 
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Hesketh Neal

(1999) Campbell (1990) Borman Motowidlo (1993)

(Campbell, 1999; Hesketh & Neal, 1999; London & Mone, 1999; Pulakos et

al., 2000)

(BSC) 

3.85 
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( 2006)

(Common Method Variance ; CMV) 

(Promoability Recommendation )

(Career Success) 

(1) 

(2) 

(3)
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