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Abstract
Human resource management practices signaling employment conditions of the organization
might influence the perceived organizational attractiveness to prospective employees. The
present study was intended to examine how training, bonus allocation, promotion, and
decentralization and the possible interactive effects of them influence the organizational
attractiveness perceived by perspective employees. A 2 2 2 2 between-subject factorial
design was administered to undergraduate and graduate students of three universities. The
results showed that organizations with extensive training, ability-based promotion, and
decentralization were perceived as more attractive. In addition, three interaction effects
among human resource practices were found to have significant impacts on organizational
attractiveness. Finally, compare to the administrative HR system, organizations adopting the
human-capital-enhancing HR system generated higher organizational attractiveness.   
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(Cable & Judge, 1994) (Williams &

Bauer, 1992) (Richey, Bernardin, Tyler, & Mckinney, 2001)

(Lievens, Decaesteker, Coetsier, & Geirnaert, 2001; Turban & Keon, 1993)

(Bretz & Judge, 1994) (Judge & Cable, 1997) 

(Chapman, Uggerslev, Carroll, Piasentin, & Jones, 2005)

(Spence, 1973)

(Turban, Lau, Ngo, & Chow, 2001)

(Turban & Greening, 1996)

(Rynes,

1991) ( ) 

( ) 

(Spence, 1973)

Bretz Judge (1994) 

(Contest Mobility System)

Highhouse Stierwalt Bachiochi Elder Fisher (1999) 

(Chapman et al., 2005; Lievens et al., 2001; Turban & Keon, 1993)

(1998) (

) 

(1) ( 2003)
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19 1

4 (2) 

(3) 

(Administrative) (Human-capital-enhancing) 

(Aiman-Smith, Bauer, & Cable,

2001; Chapman et al., 2005; Turban & Keon, 1993)

(Baber, 1998)

( ) 

( )

(Rynes, 1991; Spence, 1973)

(Vroom, 1964)

(Lievens et al., 2001; Turban & Keon, 1993) Bretz Judge (1994) 

Highhouse et al. (1999) 1,019 

303 
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Anthony Perrewe Kacmar (1996) 

Williams Bauer (1992) 

Richey et al. (2001) 

(Mandatory Binding) 

Turban Keon

(1993) 

Lievens et al. (2001) 359 

Cheers 

2003 1,026 ( 2003) 5 

(72.5%) (59.7%) (47.6%)

(47.5%) (39.1%)

( 2000; Arthur,

1992; Delery & Doty, 1996; Youndt, Snell, Dean, & Lepak, 1996)

(KSAs)

(Noe, 2005) (Youndt et al., 1996)
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( )

( )

(James & Jones, 1974)

(Cable & Judge,

1994) Milkovich Newman (1996) 

(Cable & Judge, 1994; Rau & Hyland, 2003)

(Arthur, 1992)

(Shepperd & Taylor, 1999) (Vroom, 1964)

( )

( )

(Markham, Harlan, & Hackett, 1987)
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( )

(Price, 1977)

(Wanous, 1980)

(Lievens et al., 2001; Turban & Keon, 1993)

(Tosi, 1970; Vroom, 1959)

(1993) 

(Lievens et al., 2001)

(Price,

1977) ( )

(
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19 1

(Gordon & Fitzgibbons, 1982)

( 1)

(Hutt & Hutt, 1993) (Noe, 2005)

Anthony et al. (1996) 

(Anthony et al., 1996)

( ) 

(Turban & Keon, 1993)
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Schwoerer Rosen (1989) 

( ) ( )

(Wright & McMahan, 1992) (Huselid, 1995) 

(Colbert, 2004)

(Turban & Greening, 1996) Turban Forret Hendrickson (1998) 

(1998) 

(Judge & Cable, 1997)

Arthur (1992) 

(Cost Reduction) 

(Employee Commitment) 

Delery Doty (1996) (Market-type System) 

(Internal System) 
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Youndt et al. (1996) 

( )

(Arthur, 1992) (Delery & Doty, 1996)

(Youndt et al., 1996) 

(Arthur, 1992) (Delery & Doty,

1996) (Youndt et al., 1996) 

Youndt et al. (1996) 

(2000) 

(Universalistic Perspective)

(Delery & Doty, 1996) Kolenko Taylor (1982) 

Rynes (1991) 

( Bretz &
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Judge, 1994; Lievens et al., 2001; Turban et al., 2001)

(

)

10 

5 

50 

110 

330 312 13 

90.60% 299 239 60 134

165 23.32 ( 1.90) 0.21 (

.97) 

2 2 2 2 (Between-subjects) 

( ) (

) ( ) ( ) 4 

Bretz Judge (1994) Turban Keon (1993) 

(Rynes & Lawler, 1983)

(1999) 

43 10 

( ) 

53 43 

33
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Milkovich Newman (1996) 

Markham et al. (1987) 
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(2001) Turban Keon (1993) Schein 

Diamante (1988) (1 

6 ) 5 (1) (2)

(3) (4) 

(5) 

5 18 (Little's MACR =

17.62, p = .13) (Missing at Completely Random MACR)

(Mean Imputation) (Bernaards & Sijtsma, 1999)

5 .85 (Cronbach's 

.93) 5 

Turban et al. (2001) (1)

(%) (2) 

(%)

(r .70- .83 )

(MANOVA) 

( 2 (15) = 9.55,

p = .85) (F (15,283) = 1.05, p = .41) ( 2 (15) = 11.62, p = .71)

(F (15,283) = .99, p= .47) 

(Equivalence) (Nuisance Variable) 

(Hsu, 1989; Shedish, Cook, & Campbell, 2002)

( 18.68 ) 

6 (

) t 

(Mean 4.74, 2.55 t (297) = 18.57,

p< .001) (Mean 4.68, 3.35 t (297) = 9.38, p<
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19 1

.001) (Mean 4.77, 2.04 t (297) = 25.47, p<

.001) (Mean 4.49, 2.28 t (297) = 15.90, p< .001)

MANOVA 

16 (14-21 )

Pillai's Trace (Tabachnick & Fidell, 1989)

MANOVA (F3, 281

=11.08, p< .001, 2 = .11) (F3, 281 = 12.57, p< .001, 2 = .12)

(F3, 281 = 2.51, p = .06, 2 = .03) 

(F3, 281 = 2.64, p< .05, 2 = .03) (F3, 281 = 4.64, p<

.01, 2 = .05) 1 3 4 5 7

(ANOVAs) 

1 

15
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1 (Mean 3.93, 3.31; F

(1, 283) = 32.94, p< .001) (Mean 65.65, 56.11; F (1, 283) =

10.98, p< .01) (Mean 62.21, 52.26; F (1, 283) = 12.77, p< .001) 

1

(Mean 3.92, 3.30; F (1,

283) = 33.23, p< .001) (Mean 65.73, 56.03; F (1, 283) =

11.06, p<.01) (Mean 61.54, 52.93; F (1, 283) = 9.13, p< .01) 

3

(Mean 3.79, 3.44; F (1, 283)

=7.12, p< .01) (Mean 64.19, 57.57; F (1, 283) = 5.16, p<

.05) (Mean 60.15, 54.32; F (1, 283) = 4.17, p< .05) 

4

1 (1) 

F (F (1, 283) = 1.25, p = .26) (2) F 

(F (1, 283) = 7.08, p< .01) 1 (3) 

F (F (1, 283) = 4.12, p< .05) 2

5 

5 
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19 1

1 (1) 

F (F (1, 283) = 4.90, p< .05) 3 (2) 

F (F (1, 283) = 3.99, p< .05) 4

(3) F (F (1, 283) = 4.43, p< .05) 5

7 7 
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(F (1, 283) = 5.75, p< .01)
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19 1

( 11)

( Arthur, 1992; Delery & Doty, 1996; Youndt et al., 1996)

t

(Mean 4.51, 2.80; t (35) = 5.76, p .001)

(Mean 75.67, 42.81; t (35) = 4.77, p .001) (Mean 73.10,

44.38; t (35) = 4.48, p .001) 

11

Anthony et al. (1996)
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( Aiman-Smith et al., 2001; Turban, 2001)

(Markham et al., 1987)

Lievens et al. (2001) Turban Keon

(1993) 

( )

(Aiman-Smith et al., 2001)

1.3 2 

Bretz Judge (1994) 

Cable 

Judge (1994) 
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9 Anthony et al. (1996) 

( Delery & Doty, 1996; MacDuffie, 1995)

Turban et al. (1998) Turban 

Greening (1996) 
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Chapman et al. (2005) (Field Study) 

(Lab Study) 

( =.42; 95% Confidence Interval=.38-.45) 

( =.27; 95% CI = .22-.31)

( )

(Coefficient of Variation) (

29.08% 43.33%

43.37%) (Statistical Power)

(Indicator-specific) 

(Rynes,

1991) Chapman et al. (2005) (Acceptance

Intentions) (Job Choice) ( =.33)
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( Turban et al., 2001)
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