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Abstract
Accumulating social capital is important for becoming successful insurance sales agents.
Thus, this study attempted to explore and answer the following research questions: (1)
investigating the relationship between proactive personality and social capital; (2)
examining the relationship between social value orientation and social capital; (3) exploring
the interaction effects of proactive personality and social value orientation on social capital;
(4) exploring the moderating effect of customer justice perception. Subjects in this research
were 350 insurance sales representatives and 1050 customers, and the valid response rate
was 44.29%. Hierarchical regression was employed to test the hypotheses.
The findings of this study indicated that high social value orientation (pro-social) had more
positive effect than low social value orientation (selfish) on relationship quality and
customer network ties. Moreover, proactive personality had positive effect on social
interaction, relationship quality and customer network ties. Furthermore, high social value
orientation strengthened the positive relationship between proactive personality and
relationship quality. Lastly, under the situation of high customer justice perception, high
social value orientation (pro-social) is more likely to enhance the positive relationship
between proactive personality and customer network ties. Theoretical and managerial
implications of this research and recommendations for future research are also discussed.
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(Social Capital) 

(Burt, 2000; Moran, 2005; Seibert, Kraimer, & Liden, 2001; Tsai & Ghoshal, 1998)

(Dakhli & Clercq, 2004) (Pennings, Lee, & Van Witteloostuijn, 1998; Tsai &

Ghoshal, 1998) (Oh, Chung, & Labianca, 2004) (McFadyen

& Cannella, 2004; Seibert et al., 2001; Thompson, 2005)

(Inkpen & Tsang, 2005)

(Moran, 2005; Thompson, 2005)

(Seibert et al., 2001)

(McArdle, Waters, Briscoe, & Hall, 2007)

(Alder & Kwon, 2002; Bolino, Turnley, &

Bloodgood, 2002)

(Proact ive

Personality) (Bolino et al., 2002; Lambert, Eby, &

Reeves, 2006; Thompson, 2005)

(Bateman & Crant, 1993)

(Lambert et al., 2006; Thompson, 2005)

(1) 

(Inkpen & Tsang, 2005; Koka & Prescott, 2002; Moran, 2005; Tsai &

Ghoshal, 1998; Yli-Renko, Autio, & Sapienza, 2001)

(Thompson, 2005; Seibert et al., 2001)

(Yli-Renko et al., 2001)

(2)

( ) 

(Erdogan & Bauer, 2005; Thompson, 2005) (Social

Value Orientation) 

(Nauta, De Dreu, & Der Vaart, 2002; Van

Kleef & De Dreu, 2002)
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20 1

(3) 

(Pervin, 1989; Stewart & Barrick, 2004)

(Customer Justice

Perceptions) (Masterson, 2001; Seiders & Berry, 1998) 

(Coleman, 1988)

( 2003)

Yli-Renko et al. (2001) (

)

(1) 

(2) 

(Coleman, 1988; Tsai & Ghoshal, 1998)

Yli-Renko et al. (2001) 

(Interactional Psychology)

(Pervin, 1989; Schneider, 1983) Buss (1987) 
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Bateman

Crant (1993) 

Bateman Crant (1993) (Allen,

Weeks, & Moffitt, 2005; Crant, 1996; Kammeyer-Mueller & Wanberg, 2003; Parker &

Sprigg, 1999; Pitt, Ewing, & Berthon, 2002; Seibert, Crant, & Kraimer, 1999)

Bateman Crant (1993) 

(Interactionism)

(Pervin, 1989) 

( Bandura,

1977)

(Bateman & Crant, 1993)

(Seibert et al., 1999) Seibert et al. (2001) 

Crant (1995) 

(Lambert et al., 2006) ( 2003)

(

)

(Pitt et al., 2002)

Allen et al. (2005) 

Thompson (2005) 

(Chiaburu, Baker, & Pitariu, 2006)

(Harvey & Weber, 2002)

(McAllister, 1995)

(Yli-Renko et al., 2001)
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20 1

(Yli-Renko et al., 2001)

(Lambert et al.,

2006)

Thompson (2005) 

(Crant, 1995)

(Kalish & Robins, 2006; Lambert et al., 2006)

(De Dreu & Boles,

1998; Iedema & Poppe, 1994; Nauta et al., 2002)

(Platow & Shave, 1995)

(Selfish) 

(Pro-social) 

(Dijk, Cremer, & Handgraaf, 2004; Gärling, Fujii, Gärling, & Jakobsson,

2003; Nauta et al., 2002; Smeesters, Warlop, Van Avermaet, Corneille, & Yzerbyt, 2003)

(Smeesters et

al., 2003; Van Lange & Kuhlman, 1994; Van Lange, Otten, De Bruin, & Joireman, 1997)

(Platow & Shave, 1995)
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(Van

Lange, 1999) Van Kleef De Dreu (2002) 

(Van Lange et al., 1997)

(Van Lange & Kuhlman, 1994)

Crosby Evans Cowles (1990) 

(Bolino et al., 2002)

(Platow & Shave, 1995)

( )

(

) 

(

) (Iedema & Poppe, 1994)

(Herr, Kardes, & Kim, 1991)

(Crosby et al., 1990)

(Bettencourt & Brown, 1997) Chung Schneider (2002) 
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20 1

( ) 

( ) 

(Lambert et al., 2006;

Seibert et al., 1999; Seibert et al., 2001; Thompson, 2005)

(Erdogan & Bauer, 2005; Thompson, 2005) 1 2 

(Seibert et al., 2001)

(Van Kleef

& De Dreu, 2002)

(Chiaburu et al., 2006)

(Van Kleef & De Dreu, 2002)

(Platow & Shave, 1995)
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(Bateman & Crant, 1993; Crant, 1995; Thompson, 2005)

(Iedema & Poppe,

1994)

(Pervin, 1989)

(Stewart & Barrick, 2004)

(Customer Justice Perceptions) 

(Masterson, 2001; Seiders & Berry, 1998) Smith Bolton 

Wagner (1999) 
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20 1

(Tax, Brown, & Chandrashekaran, 1998; Sparks & McColl-Kennedy,

2001; Maxham III & Netemeyer, 2003) Colquitt (2001) Konovsky (2000) 

Holbrook Kulik (2001)

Rupp McCance

Grandey (2007) 

(Grandey & Fisk, 2005;

Rupp & Spencer, 2006)

(Rupp et al., 2007) Rupp

McCance Spencer Sonntag (2008) 

(Perspective Taking) (Emotional

Labor)

(Person-situation Interaction) (Stewart & Barrick,

2004)

Masterson (2001) 

(Rupp &

Spencer, 2006)

(Rupp et al.,

2007)
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(Iedema & Poppe, 1994)

(Crant, 1995)
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H1-1 H1-3

H2-1 H2-3

H4-1 H4-3

H3-1 H3-3

2005 ING 

350 1050 

Parker Sprigg (1999) Bateman Crant (1993) 

4 (

) Likert (1 5

)

.45 .83 .40 .68 .36 Fornell 

Larcker (1981) .50

Van Lange et al. (1997) 
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(1) (Van Lange et al., 1997) (2) Platow (1994) 

(Dijk et al., 2004; Gärling et al., 2003; Nauta et al.,

2002) ( ) (

) (0 1 )

Yli-Renko et al. (2001) 

7 (

)

Likert (1 7 ) Yli-Renko et al. (2001)

.41~.84 .54 .76 .78 .40 .53 .64

( 2/df 2.48, CFI .96, GFI .96, NFI .94, RMR

.057)

(

) (1) 

(Social Desirability) ( )

(Podsakoff & Organ, 1986) (2) 

(Criterion-related Validity) (Convergent

Validity) Yli-Renk et al. (2001) 

(r .38, p

.01) (r .19, p .05)

(

4-1)

(r .20, p .05)

(r .16~.22, p .05) (Lambert et al., 2006; Thompson, 2005)

Homburg Furst (2005) 

12 (
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20 1

) Likert 

(1 5 )

.48 .91

.88 .83 .80 .71 .67 .80

.80 Colquitt (2001) Konovsky (2000) 

Holbrook Kulik (2001) 

(

) ( ) 
2/df 1.45, CFI .99, GFI .94, NFI

.97, RMSEA .05 ( 2/df 3.11,

CFI .97, GFI .85, NFI .96, RMSEA .12)

( rwg ) (James, Demaree, & Wolf, 1993) rwg .70 (George,

1990) (Aggregate) 

rwg .70 ( 33 

)

Burt (2000) 

(Common Method Variance CMV) Podsakoff Organ

(1986) CMV 

Reynolds (1982) (

)
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James et

al. (1993) rwg 

George (1990) rwg .70 33 

155 

44.29% (75.7%) (61.8%)

4 12 

8 10 

(

rwg ) LISREL 8.54 

SPSS 11.5 .05

(

H1-1 H3-3) Kutner

Nachtsheim Neter Li (2005) (Variance Inflation Factor

VIF) 10 (1) (2) 

(3) 

( H4-1 H4-3)

Kutner et al. (2005) 10

(1) (2) (3) 

(4) 

4-1 (r .29 .19, p

112
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20 1

.05) (r .17

.32, p .05)

.21 

(VIF) 

113

1 .76  .43

2 .63  .49  .38*

3 8.99  2.03  .09  .05

4 3.77  .52 -.05     -.09  .10

5 .59  .49   .12  -.07  .31*  .10

6 4.01  .47  .04  .01  .12  .12  .21*

7 6.06  .68  .05  .06  .24*  .30*  .10  .10

8 6.14  .73  .29*  .19*   .32*  .20*  .37*  .27*  .33*

9 6.01  .83  .10  .06  .17*  .27*  .29*  .23*  .41*  .52*

4-2 

(

.162-.277; p .05) 1-1 1-3 

( .221-.248; p .05) 2-2 2-3

2-1 
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4-2 

( .265, p .05)

VIF 1.008 3.243 

Aiken West

(1991) 

( 4-1)

4-1 ( ) 

( ) 

3-2 

3-1 3-3 

114

.014 .020  .022 .012  .230*  .191* .167* .149  .077  .045  .033  -.022

.044  .067  .057 .057   .093  .143  .158*  .157*  .023  .076  .081  .081

.238*  .204*  .194*  .191*  .292* .181* .192* .187* .161* .053 .057 .039

(1)  .277* .276* .259* .162* -.042 -.102 .238* .132 -.047

(2)  .001   .010 .010 .248* .255* .255* .221* .227* .227*

(3)  .043 .047 .049 .167* .233* .245* .145 .188 .224*

(1)*(2)  -.008 .010 .265* .305* .138 .257

(1)*(3)  -.102  -.108  .023  -.101  -.013  -.386*

(2)*(3)  -.020  -.023  -.125  -.134  -.074  -.102

(1)*(2)*(3)  .053  .149  .450*

R2 .061*  .141*  .151*   .154* .177* .309* .339* .347* .036 .180* .188* .254*

R2 .061* .080* .011 .002 .177* .132* .030* .007 .036 .144* .008 .066*

1. *p<.05 
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20 1

4-2 

4-1 4-2 

( .450, p .05) VIF 1.008

3.990 

Aiken West (1991) 

( 4-2)

4-2 ( ) 

( ) 

( ) 

4-3 

115
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20 1

(Bateman & Crant,

1993; Lambert et al., 2006; Tsai & Ghoshal, 1998; Thompson, 2005)

( )

(Crosby et al., 1990;

Iedema & Poppe, 1994) ( ) 

Kalakota 

Robinson (1999) 

( 2005)

( ) 

(

)

( ) 

(Crosby et al., 1990)

(Harvey &

Weber, 2002)

( ) 
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(Nauta et al., 2002; Van Kleef & De Dreu,

2002)

(

)

(Maxham III & Netemeyer, 2002, 2003)

4-2 (A) (B) 

( 4-2 (B))

( )

(Masterson, 2001; Martinez-Tur, Peiro, Ramos, & Moliner, 2006)

4-2 (A) 

( ) 

(Nauta et al., 2002; Van Kleef & De Dreu, 2002)

( ) (
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20 1

) (Kalakota & Robinson, 1999)

(

)

(Shamdasani &

Balakrishnan, 2000)

(Seibert et al.,

2001; Thompson, 2005) (

) (Gatewood & Field, 2001)

(

) (King, Xia, Quick, & Sethi, 2005)

(Ashforth & Saks, 1996)
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Maxham III Netemeyer (2003)

(Masterson, 2001) (Spillover Effect) (Bowen,

Gilliland, & Folger, 1999) 

Seiders Berry

(1998) 

Bowen et al. (1999) 

(Justice Principle)

3E 

(Empathy) (Empowerment) (Ethical Concerns)

(Widmier & Jackson,

2002)

( ) ( ) 

Platow (1994) 

( ) 

(Podsakoff, MacKenzie, Lee, & Podsakoff, 2003)

(Podsakoff et al., 2003; Yli-Renko et al., 2001)

( 2/df 7.45, CFI .75, GFI .72, NFI .72,
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20 1

RMSEA .20) ( 2/df 3.19, CFI .92, GFI .87, NFI .89, RMSEA

.12) 

(Lambert et al., 2006; Thompson, 2005)

(

) 

Morrison

(2002) 

( Thompson, 2005)

(McFadyen &

Cannella, 2004)

(

) Rupp et al. (2008) 
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