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Galbraith (1973, 1977) 

Abstract
The current research investigates the theory of information processing originally proposed
by Galbraith (1973, 1977). It is found that the balance between the fitting of information
processing requirement and processing capabilities is a static viewpoint. If the concept of
technological innovation is introduced, dynamic conditions of this fit can be inferred. Such
dynamic conditions can reflect that the mechanism associated with the organization of
information and processing tends to become more and more complicated. Moreover, the
progress of becoming more complicated can also signify an improvement of corporate
competitiveness.
It is found in the current study that small and middle class corporations, which lack in
information related technology, may result in a drop of corporate competiveness if their
information processing mechanisms are too complicated. Once at this situation, it is
necessary to trade off between the simplicity and complexity. Based on the notion that
corporate competiveness is a function of the corporate value and cost, the cross point
between the upper-limit curve of corporate achievable-value and the lower-limit curve of
corporate minimum cost is termed the initiation point of decline. Corporations should shift
this decline initiation point to the right in order to maintain competiveness and sustain
business operation. Based on the results of the current research, it is concluded that the
achievable-value upper-limit curve has its rigidity. The feasible way of shifting the initiation
point of decline to the right is to decrease the slope of the lower-limit curve of corporate
minimum cost by adopting information technology. By doing so, this also further improves
corporate competiveness.
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(Lawrence & Lorsch, 1967; Thompson, 1967)

( ) 

(Daft & Lengel, 1986; Drazin & Van de Ven, 1985; Galbraith, 1973; Tushman

& Nadler, 1978; Venkatraman, 1989)

Galbraith (1973, 1977) Simon (1957) March Simon (1958) Diall

(1958) Lawrence Lorsch (1967) 

1. (1) (2) (3) (4) 

2. (1) (2) 

(3) 

(Daft,

1995)

(Galbraith, 1973) Orlikowski Robey (1991) 

Galbraith (1973, 1977) 

Galbraith (1973, 1977) Tushman Nadler (1978) 

Forster Regan (2001) IOS

Gattiker Goodhue (2005) ERP

(Ho & Chuang, 2007) 

Chou Chang Hong (2007) 

ERP 

Stock Tatikonda (2000) 
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20 S1

(Premkumar, Ramamurthy, & Saunders, 2005) Flynn Flynn (1999) 
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(
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( ) ( )

( )

Fit

Poole Seibold McPhee (1985) 

(McGrath, 1984) Shaw (1981) Hiltz Johnson Turoff (1986) 

McGrath (1984)
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Gallupe (1985) 

George Wilson (2004) 

Porter (1997) Porter (1985,

1997) 

(1) (2) 

(3) 

(Betz,

1998)

(Afuah, 1998) Francis Bessant

(2005) Robbins (2005) 

(Studt, 2005)

(Allio, 2005; Lofsten & Lindelof, 2005)

(Tushman & Anderson,

1986) (Dosi,

1982) (Wade, 1995)

( 1)

74

1 (Information Processing Requirement) IPR

(Information Processing Capabilities) IPC
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(Flynn & Flynn, 1999)

( 2)

IPR IPC 45
o

75

Galbraith (1973, 1977)

IPC 45
o

90
o

( 3 A )

A B 

3 A C 
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78
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IPR IPC 45
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Galbraith (1973, 1977) 
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(Laudon, 1989)

Yin (1994) 
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Citigroup Wal-Mart FedEx Toyota

1962  1973  1938

4,000 4,300 1,400 560 

25 150 138,000  155,000

947  2,639  220  1,850 (2004 )

179   85.6  8.2  81.3 (2004 )

1812 

1998 

2003 

( )

2 

1977  1954  1985  1979

1.69  11  1.7  37.37

23 16 26 7 

850  690  264  100

63  44.5  23.  10

0.46  2.36  0.19  0.9

2004 
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(Markus, 1983)

(1) (2) 
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L 15  2005/06/08  A01

L 14  2005/06/08   A02

L 10  2005/06/08  A03

O 20  2005/06/01  A04

J 19  2005/06/08  A05

A 15  2005/05/26  A06

A 23  2005/05/27  A07

A 19 2005/05/27  A08

J 9  2005/06/08  A09

( )

(Markus, 1983)

(Miles & Huberman, 1994)
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(2) (3) 

(4) (5) 

(6) (7) 

(8) 

(Lee, 1994)

(0.61) 0.77

Yin (1994) 

( )

(

)

16

88
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C2  1980  

C3  1980  

C4  1981  

C5  1990  

C6  1995  

C7  1997  

C8  24 1997  

C9  1998 
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Wal-Mart  

W1  1960  

W2  1970  

W3  1989  

W4  1993  

W5  1995  

W6  2001  

W7  (RFID)  2005  
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6 21 FedEX 

F1  1970 

F2  FedEx 1980  

F3  1982  

F4  1985  

F5  1996
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1980 

80% 180%

800-GO-FedEx 

2.3 10 

FedEx.com 240 

5 2500 (George &

Wilson, 2004)
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7 IPR IPC 

AR+ 

IPR IPC 

22 

95

7 23 

T1  ( )  1949 

T2  JIT 1949  

T3  PDM 1996
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97

1991~1995 (TRS-Tour Reservation System)

1996~1999 Intranet 

2001~ DOS 

Internet B2B B2C 

1999~2000 Internet 

( )

1997

( )

1998

OA (Mail/FAX ) 

2004 B2B 

2001 Baan ERP 

2005 KM 

( )

O 

O 

9
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O1 1997 

O2 1997

O3 1998

OA 

O4 2001BaanERP 

O6 2004

O7 2005KM 

O5 2004B2B ( ) 
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J2 2000POS 

J3 2002CPFR 

J4 2005

( )

A 1980 (

11) 33 A 1980 
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