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Abstract

This study aims to combine the concept of market-orientation with competitive dynamics
theory, and investigate how competitive actions of market-orientation affect firm's
performance. Top 4 Taiwanese chain convenience stores, which are 7-ELEVEN,
FamilyMart, Hi-Life and OK are used as the samples, the news related to competitive
actions between these stores during 2000~2009 are collected, and the news of 10 years are
further separated into 40 quarters. Data are reached from Knowledge Management Winner
database. Moreover, for convenience store's competitive actions, this study employs
structured content analysis to construct competitive action database of top 4 chain
convenience stores. The final 3,525 competitive actions are retrieved from 1,477 news. The
empirical results show that:(1) a positive relationship between competitive actions of
market-orientation and number of competitors' action;(2) a negative relationship between
number of competitors' actions number and focal firm's performance;(3) market growth
strengthen the positive relationship between competitive actions of market-orientation and
number of competitors' action; and(4) market growth weaken the negative relationship
between number of competitors' actions and focal firm's performance.

[Keywords] competitive dynamics, competitive actions of market-orientation, AMC
perspective
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FERIRSGIE A 1979 e T S RN DU Ry 5 SRlg e G st B5 s - HiRlG
FESESE RIS Ry — 55 185 - 43 B —#ERS (7-ELEVEN) ~ Z258RE ~ 2KEE X
OK S5 EE R (1 A KFE 99% HYTH 3R - S ps R 5 SO R R f HAMh B E S
FEESE Sy o [RIZE S B i 5 R R T 5 Py SRRSO A 43 PT » SEBEEE R 2 S Y
EIBEHE AR - S PrVE T LB+ U H & Tl - INEISET 2 S B
BGRENGERZ] - BPNME - S—ErEhy B A gk City Café - Bl A58 pEHI{HEAM
WEALE 2009 4F FRBHFRZUAI BT AT B - HIRHE I SIS B NS MOR - G2 2R okE
HABGAS » 1 7-ELEVEN HIHEH SRR/ NEDTE - HEARE Sef TR REZR 1YL
AAHEFTE - (HE R R Bt F S TR S S R B I - W AR E)
PR PRV HL 3R A8 FHPE ] (Porter, 1980) o (XL - BEEfR MR L R — 2K — 111
S 1 7 Bl BEL ] JRE P Bl - A RS B AR U R J R RIS T (Chen & Miller,
2012) » KRyl i i PR AN A1 T Bl Bl 0] 2 B L B Y A B AR - R BRET R ps 1T R 1
#4518 (Chen, 2008; Livengood & Reger, 2010) - [F]HFHH 1 3EH 1L fREE i F Rl _LHEHE
SEAHAE SR FEAE

FHA S B A [R5 5 S T W E R PRI — e R TR - B SR
FARP B RESE S HATE) - SR TR S A AR SRS SRS, - HA T & LG
FE R E AR, - GEIRE T LU EE (Porter, 1980) © #1411 » & 7-ELEVEN {5 2=k
EMEFTILHTIE - R R —IEAHE Bz Hp B8R i B Th1TE) - KBl - K#HE
Bl OK 5 HAhG T4 - nJLUEREETE S TEI B Ak EER - AlFERRryEIEE X a]
JEHATE) < Z i E R R —SES F TEIIRE - PRy e e e o e e
{15 IR LE 52 5 S g P NS S BRI AR [ (Huber, 1982; Huber & Daft, 1987) - [X]}t -
KT LIZAE ~ BfEREE )T (Awareness, Motivation, and Capability, DL N f&ifg AMC)
#EE (Chen, 1996; Smith, Ferrier, & Ndofor, 2001) E 7 EGFREEENILIEEET - BhAh - ffarH]
BT TEIRYRESY - NG [EERY RTREME IS SRS B E A R « AR e MG &
Ui e 5 S RS N R R o o [ L DU AR S R p A T Bh S IR Y B % (Chen &
Miller, 2012) - fF3 - T RFEZTHE S EEFEH » 2RI —E3 BIHEE T K E
REERNFHIH E AR TE — B MR R ORYERE 5 KIE - A5 B REE 7 B i 58 ) B
HBETA T Ry Fe—(EISAAIPEETRYERE -

BEREE TR AN T R iR T 55 R B e - e A ERIRERL (Kohli
& Jaworski, 1990) ; #R1M » FICENREHTFEIRGE @ MERR LAY S M T TEIRE
FIRGEIHER ST K - (B FRIRFEREGMG RS (BE D) AR TEINA 5 Rt BB s -
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T BE RIS+ P [ R B R R (Porter, 1980) > FERLTEDL T -SSR BEFRRRRE R AR
S EEEFA O E A TE B H 2B A AT (Chen & Hambrick, 1995) 25 (R ELHER -
T 1 Bt 25 At g R RS T B A AR R RIS IR A~ — Bz - Bk - 2
T E R R 2 TR RS F TR - SR BRENRSIEER 7 JRECR RIS (st
FERIE Z P TE ORI - AR R PG R © B R —EHETSER
JEHTREE o

AT S [RIRF R R T 5 R 2 7 AE I 4 PRIDUEE T+ M1 T B B e R /R e ) — EH 22
At BRI R = E R TSRS R I BB - DU ARSI T B
oo (K BR85S T RUTT B P& e HY 2% (Derfus, Maggitti, Grimm, & Smith,
2008) ; FFE - MREE A AR L - ERERR TSR B > MR TTE)
Ry TRBERR - KB RLE AT H M 5 A 2t (Agarwal & Bayus, 2002) > IR
Rl s T I I B - s BRI HS T TR BUBERZRER > 2R - 2B EER Ay
FETB R AR B TSGRERAE T SR s T TR B B R T E R R
R, DU T BT E S E B R R R R o AT A R R A SRR LA RS -
ot BRI - AWTIEEERIFERE R ¢ (1) #ERTTH A mF T B H S S I
WEFETEEE > DRGSR AT B0 &R B R () SRR
e bR s R R T B TR L IEIARRLR - DR (3) TR
RMESE LA TE B H SR raesie s Al iR 2

&l ~ XEERGTERRER AR

— ~ THEER

TS A R d e - BREEARA T B SR — R B3/ (Sanzo, Santos, Vazquez, &
Alvarez, 2003) » HAGZE A MBFEEAHE A EER - RyEf S A E R AR
HBEF I T S RELE T ARE ST - 5E A P SRR AR BIE 3 BRI BH 5 (H1H (Slater &
Narver, 1995) « i EFF 2 RREIRRIR A RIS A AT £ = hE AR A0 BB (Dobni &
Luffman, 2003; Jaworski & Kohli, 1993; Lumpkina & Dess, 1996; Morgan, Vorhies, &
Mason, 2009) » #X 7] &0 43 B 58 b 52 Al 38 B vi7 55 3 A A — 32 1E 1) 52 B ST il SR
(Greenley, 1995; Slater & Narver, 1994) - 5 £6ELFZ 2y vi7 35538, (v Bl i g et X I I BA R 7T
AE & 5% I H At [K] 32 /9 52 2 (Slater & Narver, 1994) > 1 211 8l 7 £ [7J (Innovation
Inclination) BY/ZE fLZS EEREJJ (Product Development Capability)(Keskin, 2006; Theoharakis
& Hooley, 2008) - SR FISE Ry - TS A Ry — L SRAYETEL (Shapiro, 1988) -
T T SR 1T B0k 2 LS 1 ELBIEES, (Chen, 1996) - RRA7E 13303 hRENI 4P
PEATENEREIE - S HAHRRETSCE DUE MR 2 (Porter, 1980) » 5551 57 2 B AL Bl
PAAE T T R TEIRY S B3R JT (Tention) [ > RSB i HERAXAE (Chen, Su, &
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Tsai, 2007) » [ E 1SRRG RO T IR 55 A AP L — T ENREE ERE AR (Schumpeter,
1976) ° sEREFFRE LR T THY B[] A RS St TR E RSSO S BT ¢ AREEFE
1TE) / BIERAEIEA - H S E e R IR T HE & LR RT2R 1S 372 (Porter, 1980) - #x
R - 325 T A B p R BR GRS SR A — BUHIE - IR T RE R AR B R 38t
FE R EAB AT NEA A T - 28 > AWTIER DIBIRR S TR 1 THE) ~ [ B
SAHIRIBATR - P ERRTE S PRI 2 T S A T8 - R A ARl - #)
S HABIR SR 2 R e IR R 3 -

T 528 WiBERLRE ) (AMC) BB

AMC B F 22 it & 2 A B G Ry TR/ SO BEAY (Dutton & Jackson,
1987; Kiesler & Sproull, 1982) FrfEARIIARAY o AHRRAE R E—E R 3 /T - UHEEE
FIRZRIEL - A EE—PEATEINENR - T H BB 5 (are aware of) BT
175y » AHBHE (are motivated to) EilHET] (are capable of) ZEERHUE F+IEINIFERF - 15+
FA EEHE R T E) (BRI ) FHrElE (Kiesler & Sproull, 1982) -

A TRERR R B T - AN T RYRRER T o DU — s S BRI B AR
J& (Chen, 1996) - #gpsHM S > SRR E HEE - K hy'E & B Eu 5 5%
H BREGEFHATEIAIER R (Chen, 1996) - hAh - Bi5FERITT Ry ey LA A 7 R HEEH R
(Signals) » Z3H73E LLEHAR T DRI 15 RO EAR - SRS ~ 83 » DI %584 (Porter,
1980) - 3 » DIATHIMHIEE Rt TEIHYBHEERE B R Mg s # 5L (Chen & Miller, 1994) ZE[X]
2 WHEBAR R EREETTEINRERL - BT - S8 25 TE) B S R
BB SR

B I Ry B i P ER A TR 5 IR T FAReE - Wi ey SVAS BRI T B A5 B i Y
JEFEFIRZL (Smith et al., 2001) - tHEkZEER - BIFEE MG PRI TE = S 5 E 1 TEIHY
A - B PR AR s AR H R - BRG T RE g R RS - (HER U E#ETT
i A - BRSNS TSR AR PR
FHHYENHE (Hitt, Ireland, & Hoskisson, 2005) °

REJTHI R R P B TA TEIRYRENT (Smith et al., 2001) - FERLEIERCT - igRg nlRE& %%
BRI H T S R W EHARESF S TEIRVEIR - HATEZ B ERYRE
REJIRIE P Y& I S B MR B - RORE I (A& BELATT ) » g shih & BB 35 574
FRITTRENE - BRIBINESE T B TBIRIAEI (Hitt et al., 2005) -

BRI S - BRI FE TReg B R B Mgy TR R E - I BABEEIE A
REJIHEIRE - A5 HIt A S ER IS FHEIE (Chen & Miller, 1994) - FAfm] DU ¢ 52 ~ Bt -
PURRET IS — I FATENR B Ry — RV MR K (Gate) - BRIE=IERI-RIGFTHE - SHIKEE
A HBFEEE (Chen & Miller, 2012) - #EE BT RRg AT LU HHBAPALL EAFfA—
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el R - Akt g asi S H AU EIRE - DUECR 5 B ISR (Chen & Miller, 1994) -

=~ TSR T By s R E T E B H

R AR E SR B EG (Information Processing Theory) @ f&E A fEHI EILTREF »
Ak S MERER R R AR AR T - RS &R MRS R P A B A BIBES: > S AE
2R 2R EEAEEE (Knight & McDaniel, 1979) » 15l (Market-driven) ¥
RIEE s » Mg R BRI B ~ P nyEaER R iAHRAN & - I & B AER
ENEHIEHEVESERE FPh (Day, 1994) © 2 - A fE S M BREE VAR &N - I H T
DR ESHBPITITE) > S EiSEnEZEIEF (Kohli & Jaworski, 1990) « ¥ JiRg
o 1) - B T S B B S TR oKIRE - h T BRI G S i P SR &N
TTEIRIHIEER &S (Chen & Miller, 1994) = X1 » H — IS FHTEI AR IVE
1f - BAEERAE R S BB & FHIRF (Huber, 1982; Huber & Daft, 1987) - BiF+#/NAE
R s B LR G TE) - I HAA S EEEEEEIA] (Chen & Miller, 1994) - [KIL - Ekps
PREEZ TS RS P TEI - PR S SRR e T B - S (3
%t FHRIE -

HR - AR - 288 (Expectancy-valence) B3 » HgRGHREVE BA B fHIA
HUBE I TEIR » 25205 [t T e E > T o ey B el " 258 , (Vroom,
1964) ; JRBI & Mgl e E T TR fe A AR - SrE R RIERS S T
FEATED (Hitt et al., 2005) o F555 » NS RERGHIE IR S P12 R FiE H BT - BR
FEERAN AR 1) 11 ZE B 50 54 5 58 T B AR 5 &R HI » R B D e AR K [H
77 (Chen & Miller, 1994) » S » & e FEU T Im] e AR B R s T 35 2 M T R T B & i 2
BRI - K R RS EREGE TR B RE 5 e B TR A A AR R
i _EIF (Livengood & Reger, 2010) » Ry T B S alGHE A A SE RN » BT ER I
FEEEES S RS o KL &R G PR TS s T8 - HnReEnE
e o TG e R TEN AT REE A T R HYERGR o (e i T T R B R A E -

SR - B B G Ry B e AR 5 [RIFERE TR AN - thi2 g [ S I E 2
[KI5% (Vroom, 1964) - [ij H s 4 FH 2Rt i s RE J T FE L Rt H AU R N < S8 E1y
WFFEER S i ps ] RE IRy B it /B B RN [E] - T R AN Rl R TR 1 T8 A (Chen &
Hambrick, 1995) o KAURGRG ¥ HA 78 @ 1R E IR (Slack) » B HBEEIAERTRES X
B2 R 75 (Singh, 1990) 5 ji/NU R g A E IR R - o L DA A 28 138 1 Mt g H [
(Chen & Hambrick, 1995) - F55% » & FAHEE M (Dissimilarity) #BZ R RE SRR RGHIE
IR AR - B FRAY MR L & i Z BB Bnl iR T+ 1T B RENY
(Hitt et al., 2005) < [K[Ih > ERRGHEVERMEZTK - EIEHEEAFI—T7 » HEEE
g g (Hitt et al., 2005) -
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ok ARG i LS - FE R Rl 2 B T R A A TEAIRF - RN TERI IR
ey W FE AR SRR AR AR - e BT — I E MR ERE ST - B
ABFFERIBGEE—F -
H, : §ERRARRMA S THEaRFLTH MBS ORFHTHEB -

PY ~ 55ETRE 1T B B E B B R A

T 55 5 (A B A SRR Y 2 BB N R I 5 HAN 2T An] 55 53 1 BR B A By - 18
(Slater & Narver, 1994) - #Xiij - 38 HHH Al REfEE Rk % i Fr 8 NET LI AT
TTENZ I B BAREE IR R < PIBE T (Mansfield, 1968; Nelson & Winter, 1982) -
LG - AN SR s i B E A  F E T B ey (REET 265 e R S I - RIS ORI e A=
FI52% (Chen, Smith, & Grimm, 1992) - & fEBLM A ERINZ 56 Fr T TE R BHEERY - 5T
FHRA ST LAEIE - MM s 2R B R RG FE3X (Chen & Miller, 1994) -

ERitz o > BME—IE S TE A = A I EA M - SVBERIEE S » BRIFMh
THEETETERE —HE R (Vroom, 1964) - A G EAYEIEEIE - ASHIfMIR
Do PREVE BEA A E AR AE R A ERE (Chen & Miller, 1994) - #1411 » & 7-ELEVEN
#EH City Café IKf » 2SR HEH]pE)E —E G RIS E TR RAVFINE - DUKPTR 24
BRI R — RGBS - SRR S SRR - AR A (RS
Dk & SRR AR IERIZR - 5 - dETR et R S TR0
RO T TR - A SR Hgi iz (Ferrier, Smith, & Grimm, 1999) K4 INgRS
AURERY (Young, Smith, & Grimm, 1996) - &7 At - FREL R g SREGH FE 1 T8l A A A
BOATRES 2 FBi T R FETTEN B H RS2 28 IS 5 i 3 il e R B T 1 [ R
BAMEERRIE - IR RS IEEE - K AR AR B PRy 2R - 2l
TE AT ZE 28 iR
Ho : ¥R FATHRAB S0 AATANEBRANHEZER -

ho TSR TR TR

JCRIIIFE D B RS R PRRT T 838 (B Se s e e 7 B2
(IR nTRER I N 4525 A (Lusch & Laczniak, 1987) « FHA HiEGRGRME R MR H
PR SR R IR DU & (Yamakawa, Yang, & Lin, 2011) » S
M5 — TR T E AR E P RFIREE - KM nIRE TR 2 RF i e I ey
PEMAIARES - DUIE A Rl e (Kohli & Jaworski, 1990) 5 ARSI A ATk
BAERERMER NATHIE - HFEEE ISy - B BRIy - il
TS MR K SR R e A BB 8 (Delacroix & Swaminathan, 1991) > [RIH AT HESZ (Hk
Ptk o R A (5 DR R IR R ABTRY B ZE T (Bylinsky, 1968)  BIME > T2k
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TFHETH 5 A T 85 R MR 7 B s K & A A 38 B T4 - Horh S DUBE R R
(Apple) B175EE (HTC) EREA T RNV F B PIR Rl » EEE I AR T
e T S R M RE TR HA SR A HORE S R B, » R R, > R R AV, » grsliEny
AR - R Ry SRR e e Y — TR B BSOS BT AR A IR - S5 SR
T A HETRII GRS - R RH BB IR S T+ [B1HE (Porter, 1980) - [t - E L
PAER AN — T 85558 A A2 S S B TR T8 AR [ 3 B RSB - (BAE S RE
RElRy o R SCBRAEREE T RE R SE IR - 2l - TR SEEE =i fEas -

Hy : §THREBAESH > €%ILTHEaRFETHEEFHITHEBYIES

A% -

e R RS A am B RS B A SR s BRI 1T B B IR S RE R BIBISE
Tk o KIS GRS P kR B & ZE AR 17 R (Agarwal & Bayus, 2002) - f535 - &
JE R R B RHE L S R A E IR B Rr  TE S G - 7 L s T E TR [T
B A B T2 IR - 10 e B R A S TP R P e S R AR R DRy TS |, AT E)
T A &g O ST HE B R TR ps P ER A TEN - DU 1T B R [ (Derfus et
al., 2008) - tEAh > RLIE3SURE (Red Queen Effect) #1378 SERE R Edige 551 TEI 8 H B3k
RE » EReE s R AR ESREY - AR TRET - EEUZ R s H Ay
FHR HAE I - ATLASE BT RRE R T me KA » RIS & 2 B2k 5 i Fr & 1l
FETTEIRY522E (Bothwell, Cooley, & Hall, 1984; Caves, 1980) - K[t » K EAVEZEE
e R R R R A A T HF ) BYRERE (Bradburd & Caves, 1982; Liebowitz,
1982) » R HiFE RV T B SRRV IR - A ] RS R s R b 2 A58 5+ e
TR o BRBIBGER - MEZR R LTA]2E (Coca-Cola) B 555 (Pepsi) RJEE.Z[HIHVH: S5
Potor gy B R Ry Wa SR M e R SR IGE T THE) » BEISIH BB BT 8eRI7 K BTt
ST 177 58153 W 5 ok P 11 7 SR AR 92 R R 5 FU Y 3 S T 2 B EE AL r g 2 - 2
i FEE BRI, - MER]REBEMRRG AR 2 HPUT R - (BATEIE A KA
% 0 AR REEEE T TSI E o Bl TEEAH TSR P I RER Ry
H,: §THREEEZF » @5LRFETHRB EEH &0 adiis -

2 -MRLE
— ~ HRRIA
AW FERs R L 55 T TEI AR H AR ST I B - E S R AT
(Structured Content Analysis) yAFEHGEHFEAFRGIEAHBHTE - BRI ST &
FHEFE S ThIRF R AT A B REEE - RIS ADTEEORE © Ibh » BF7EE 3 L
e RTEIE < FT i EORE - BB AR LRSS 90% DAE: © (Kt - ABHFEERHE W
IR BA AR - AEE RN - AWFFe R EERE B - 58 —FEE > =4
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th PR HE 10 SR B R A VY RSE S EFIRG S (7-ELEVEN ~ 2252 ~ Z8#E > DUk
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Gannon, & Chen, 1991) - {ER B TEPFTEAVRHET IR © FHRERDURER: - AW5e2%
Chen B Hambrick (1995) Wyl M1 TEEAAUAY 520 o Sl HAR SRR s e Sy
FE > AT EEF TR R 18 HH - iR BRME / REE ~ HrHEIs ~ ok - A
AnciCE ~ B ELESE ~ TR - BT ~ B - BE e (LB ) ~ 8 O
R ~ G -~ BB ) - Z AL - RSN - [FISERE  Rod - TE -
EIEMETH - REFZR E - RMEHSE - JORHHER <8 R B2 T B REs 5403k 1
Frs o G 18 SESeF TN AEAS M 20 AOEEENIEIER AR ~ WIEE - DIRIT
SHESEHERERE - ERREAMHEREER RIS - FGEIRIET AT
PSSR © SR TRE B - AT A BRE SR A e 5 e MR T B ] AR T BN DU
MBS AR B TR BN S NPE B > WS E BT R — 2SS N B
ArESERA—EEIEY - ARSI TERTEEY  fTENAEESE o IR LR
IHIE IR A B BT R (B i 5 S T T i AR APl -~ T I R Y A1 -

AEHH (S i T TR B EE L > = F5EsB kiR 2000 422 2009 ARfH] - AR
B R P A BT AR T R P Ao R VY RS EE R (SR g i o el R R HESET TP - RGTHAS IR
P RS 25 B SE SRR R E s I 36T 1,477 R > Horh A WF9E B8 & AR
32 2000 FF] 2002 FEHHTEIECR 285 HIf - B WF5TE & AREE 2003 FE] 2006 FHHTRE]
HEBORy 725 ]I > C W52 B & A 2007 ££E] 2009 FAYHTENEECR 467 HI -

i =AW R SR BRI AR S AT R A B A AL~ — AR TR AR
— N AH AR TTEAE -
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N o KB > MR e U R LS R TR 0 IR B TR T B ]
JE o T35 IRUR (I R BB 1A i o S AR s 120 B PR e > s T S A e 38 e A T
BHERIR AR » IR DY ASELEE (5 1 a5 38 S BT o0 (s e T BN B e S oA
R P R 2 -

AT C R EGHE SR 5 P ) 5 o e R BT 9 S S R IR R RS R - 26— ~ e
fEFIRGNE RS 58S - DU KM R LA W s A8 - HA MM TSR - K
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Ob > ASHTRI R FE SR o LA G DR AT B 2 S i S5 G R 1 L
U FE AR L G S (R0 S B RE M (Miller & Chen, 1996) » AU : Py =In
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TE{TEIREAE - BEIREIS B Likert 7185 RS BRI MBI 20 RrEgs ERIRGRERE
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1979) « #R1M » BERTH S S FIETERRERF G HE T T K - (HERIFHEARSEF
HREASEER LR eI TE) - JRRITTEIRY R BE RS (Chen & Miller,
1994) - SBHIEF » 1E 39 JLEEPHEE - HErGFEEEEEL (China Times, 2009b) » A1)
EEEBREWIHA - 7-ELEVEN ZEBii5# iMEEEE 277K - KR HEH 39
TLEE - AREDURERISE 5155 - RS F IR TEENEE SN S A IRERRT |
77 R ESF ~ K EE OK Rt Ee® 7-ELEVEN 5 IEfTEIZ 2] > BERIHE H#T
GRS B R (e S SRS B T DAEIE - 381k - AT DA R i () i S I A T Bl BESR AE
ST E T K - (BfTEHEIRE RS - fELBIE T » SR EmA 528 T
[/ o 12K 2 i a Il T TR B H B IRE - B B e AR B i pe AR B &Rl 52
gi‘g °

HR - B R ra 2 E PRI TR TR B FE T 1T SRR el R ) o A
AR R TEIEEE (Vroom, 1964) - BRI S » (EERGEVRHEBRHHT - B
B~ RIREEE A2 (China Times, 2009¢) » 7-ELEVEN HE (BB E S (ET TEIR > 225000
A SN A IREAV BN EHE T TR R - PSR E TR HE s I RAYEE
BRORE > DRI R AP s [ S B T B G AN S i SR SR B - [RIEL B G B ER s 3¢
PEEIE o i 0 RS TREE S E BIH FAITE - (2R E I T N T i
SFIE - BB AN INEE G N e A TS RN - Ui ST SRV EIRE (Hitt et al,,
2005) » F3E - E R PG T S PTR AR R PR H 09T o BRIESRANSCRR Y 1 2K
Wi TR E IR R IR F BV E E AR ARYFH T (Chen & Miller,
1994) - S8 BRI R EAHR E S - P A MR ERAES » (Rl - — H R ps
PREGE T+ T B En e » i3 TH A e Bl & 2 H i 5ty - & m) BRYE PR HY
178 » BRI IETEBRUE —1E (Farrell & Saloner, 1985) -

- B — BRI T T AE AR FE 8] (Competitive Impact) BLAE
/N ANFEAHIE] - i SRR ra tAa Al 2= 52 5 2B TR N TR TE A e B A8
SR SR TR A TEN A AT RES [ KR EEHE (Chen et al.,, 1992) » i H#K
KBTI F I TEY - — Rl R @ [ 3 R S8 54 5 PRAGR A3 R [EfE (Chen
et al., 1992) o (K[t - RS AT ERENAY 8525 ()35 3 M1 T Blas HAth 35 34 2 R B & I
SRS PRI BT E) MR AR PE T EIE — AR e I - SR Y2 RIERE (Chen et al,,
1992) - BB S - (EEE e R BoE T - AT IR B SR B R R iRy
YL - R THIR R H B - FERI(EE 27 ST 5 7-ELEVEN $HET - MR ERd
rnBCECR—13 59 7T » KM ERIEHE R B Hild - M OK Epa+kHH 2 ubvs - HEEERS
{5 #E) (China Times, 2009a) - HHFL AT, » & 252 #E P AR(E 27 JTRUTTENR » #H
fh2EEIN S S E AN TR - 2 HAMRa T SRR s S T8 AT
RESRSHARROE IR - R BB ER UGS FH LB - BRI IR -
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AN - LSRR R A E BB T35 (Market Turbulence) » B MREFE EEHF
SR E AR - 2R 7 El SR fmiradrE (Kohli & Jaworski, 1990) ;
[ > AR EBIRRE T - HE LIRSS 75 2L TEAINE BE R/ )N - & v S Eh i
FERRIRY » RS MO HY K SRR M pg B Bt i3 (Delacroix & Swaminathan, 1991) » {4
e TR FTRERE A - MR 13 LR IR AFTHYEEZEH (Bylinsky, 1968) -
HENNE © MBI RIS - RFEIZEFER - HEHIZKE 42 OPEN 2 IRy
ARSI "OPEN /N, 5EFFAIEEAY - L. OPEN BAERYIEYI 1 (China
Times Express, 2005) - 2005 A4 )5 55— @ BRI E S5 E) - Bl 7T 29SS
Tk (GBI 5T » 7-ELEVEN #EH! " OPEN /[NKf | SEIETTHNGE) - A7 EAE
BT KBRS » BBCR R E P IREE - R A A IR R -

HE > mihmlE]  BEEIETST )] - R EIEE BT KT RE
RERI RS - IS IHE B A GIEE[ERRAIIRE] (Day, 1994) - 21 @ MG EMEEIITH
S HAE T 1 S Al E HHRIRVEER - BG83 E AR T E AR T R
o PREGE T AT Bl T RERS AR AUAESR - S FE R ps 1S M 2 s A 1 T
BH (Day, 1994) - #ll401 - 7€ 1960 FACHHY - SEEIRY SR SRy & 78 7 2 B —EiE E
ML EIERES - B2 HZEE RS > R IK (Ross) FISE584E (Mead Johnson) HY
GUEN - BT UKL, BT o HEEE 1980 FASEBIN K G BORMEES » B
L (Nestle) Z5H AR\ RIREREEA LB TS - 1558 RIS AR 15 T A 2 5
FHENEE -

AT o] DUBE AR S ER A TR 1Tl - i i a pRoa e 5 | LR (5 HAth s 33 E PR A GE T+ 1%
[E1JfE (Schumpeter, 1950) o [MEERIITEIRRRGIN S » BT IE1 TS ML TEIS |
R R EEE M E - AR BRI T E S [REFF 2 n e - R
PRI TE R pa R MTRE S 2 BB EERYR2 % (Chen et al., 1992) 5 FHEM - #5i8i 5
TEATEI TS R [E] FETTBhREAE Fr A2 A B - RITCERA T Bl g e W] #4825 ME S5 iy sz
(MacMillan, McCaffrey, & VanWijk, 1985; Mansfield, 1968; Porter, 1980) - 3% EZE % EHE
NN E 5 F B TR 2 A TR BRI FERF - SRR RE ARGk (Chen & Miller,
1994; Young et al., 1996) » BUARRFFEAIREE—2 > JREIBEFETHEMEEZ - BAHR
g P AR B ST -

BEMFER R TR = B R AYRE BURE - 28 SRS PR I  TEN 2 Fs T B BIAI
SRR DRI R A S0 G B LT (Agarwal & Bayus, 2002) « S
PR VIR RGBT 5T oK B ATRE R M pa iy SR I B R B - 22
s - MEAERIRG GRS R TS LSRRI - MesEsRIGET 253178 » &
R E R AEMSICIEERI EEEENTE » SRR EE — X517 - HK
Rl sy FEPERH B S EH E2NERE - G E S B REET ST K -
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TR PEHIRRCIE YR AT TR Ry i T2 5 B B B A+ ST S AR e 7 SRR R R B4 -
LEAL - S R ERE R E W& - DIV rsa B fr iy  TEE g - I H
SIS G IRES TR TENG 22 SRRl AE A " HfF ) AYREAE (Bradburd
& Caves, 1982; Liecbowitz, 1982) o fFlZI{EHIZEZRAGT B P E S (Procter & Gamble) 7
IS EA R 5 (Kimberly Clark) 22 BRSBTS - BEIREE S5 7538 BE i85 5 F RN
20 HER R Z ARG THES EA — RS K - SRR REE - KILE )51
i FREAE A LA AYRERE » AN IR Ry 3 T3 1 T Bl sl nl FE sk B R0E AR K 52
2 o Bl BERT SRS MR R T B PTIa » E R R pe I ER HY
i A TE B[O FER AL - B T T K - SRR BB TR
s N 5 RN TSRS S L R 1T E S H B RS R A MR AR

h ~ fGmEE IR

BIREBEF TSR > SRET IR s M T B R LTS (B TR R - FE IR AR
BB R > BREZENITFER 0 — (Chen & Miller, 2012) - {EiERBNREATHT
ged > FIETEIIHRERERE ~ TTBIRIIREERT - DU i B2 (Chen & Miller, 1994)
BoEis FPEOIER VYRR TE - 85 (Imitation) ~ AIEME (Likelihood) ~ 77 (Lag) KK
J# (Order) (Smith et al., 1991) FE L LRR LI THE) ~ [IEBRTRHIEA R - LEST
TSR A T I BRI T R E B 2 ARR AT e R — - 1T i 253 e B g et
SRR B AR B 2T FEE R L — (Wrenn, Stephen, & Bobby, 1994) » JZ&#{ - ARWIFERGG
T A BB RE SR IEs F AP IRV B 2D PRI T 8 A Bl bR 1 B 1R )
HIBRARSL » B E HARE A BB A A RIS R -

AWTFEERES W PR T S35 A S A T8 - SR T R RS G+ - M

S T E I (Porter, 1980) - BITERERAH » MRS TSPt T A T 8)
o BT TIE S - BRI R M T T O A © BT

AHEHHEIE LR RERITTE) (Chen & Miller, 1994) o SRR S Fr L TR S Ry T
T A T SR AT BRI TEY - AHER AR K85 38 S B A1 I & 75 SR 055 S+ MR T T Bl
B EMTEI TR RIS AR o W HAR S E i o R s A RE TR K E T
S L AMIEIE » DI HE BT R - R - (EENRESE R B E - E R R
HIBEF ET TR R A BT E A BB ER IS L [F1fE (Chen, 1996) - i@
WS ERE R B M PR TE BRI - Mips n RER ST E i+ - (H2AIREEE
PRIGHE S PR AT B s B A S 3 I A EL S > RS & SR T BV BB (Hitt et al.,
2005) ° FH TS E AR F A TEIGT AR T5oK - B 2 BRI a1 - Rk
PAPRIN T B A i MR T - B E AT BB R IGE R DI - BEISSBiF A1 TR B
HImZ - iiiabeny sl BRI FeE R AAAT - Baid 1T i S s I T s 55 |
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FEAh - ERi T T E R R a1 T B Rl RE A A R AR AN IRE - $REUE S ml g A ]
RESZAZERY (Nelson & Winter, 1982) » (K[t » SR TEIHYFERERGRG SR - BB TED
HIRG SR B —E 0 i % T TR S |38 As 5 e B ESE T E (Chen & Miller, 1994) »
o I e P R T 35 S PR A T Bl 5 [ R 2 38 T3 5 SR A T B T LARIE - KA mTRE S IR
EARFIRIFZEE (Chen et al., 1992) - ARIHFSERYE SRS RATF S JCaiB GmpT ik - 78Rl » Bi5F
FHITENEH R s - SRR B a2 IR - T Rt 3 B T S e s M T8
B H B & s B A T T B B 2 AR AR B AR ot

M RS T SR M S Mg 178 ~ BB 2% - W AT ek
FeAR s i T ey e @i R AL KRR AR ER S NS — R a2 =0
BT ARSI A RE R E TS URE K (DiMaggio, 1991; Zucker, 1987); .2 »
ETSEER R E AR - NSRS RIS - BELLEE T 5 S IR S S MR ER B A
® (Bierly & Chakrabarti, 1996) - 2l - HisGliRMERmITE - B AlRER Ry i 5td
PSR AEL - SO M R BRI 2 H g s s (b ay T B B al E - 1in Eofigm BhEeae
GRS L SR A T T B B H S F TRV B H AV IE AR £R © kRAh - BEIRT
BREMEESFEITEEEH A - HERRFRMRENTIETE K » 1SRRI
AR Ry it ¢ H Y B2 BIORRYSZ 2 - JRRI - TR R At — ARy s - 3
{EEEREE PR RS v] LIF I ERYERNER IR (Bradburd & Caves, 1982; Liebowitz, 1982) »
bt R R S R T S R M R L T B T TR B H B R e s AR B TR

R IEAEEFRELL T HEAARE ) 2RIEAS - SRR RN A S S e S DL BR A R
rofhE - HATEIEANS MR - LR AL » ERRIRTA R A E 2B S E BT -
FIEERRRG ARG G b R eI 1T B2 SRR T & [ S i Al - [mlES i
D RN G 52 o Bl (R RS I S A A e B v B e S T R T B A R R R
WEEDI M0 T H B - EAE RGBSR IRE RIS - Kt » ARl R ARG S
FEE DT R ErTHE IR - B BB EMERBRI TS AR E - BEINE - =
FRH Y B B AR A LRI SE S - HE AR (A e B H B AR R R EKI T E) - /¢ DVD f
&2 STk - FHE Ry 120 JT ~ #1810 JC - #EIRE - BOKATHEA L DVD EHARH
& o ERFHEHETEITEIN - RIHATSIRRIRERL - MERE B TEINY RS B IV H OB
25 AT AT B MRS AR EIRER - HIA R FE EIESE A - mEAExR
TR o E— EEGET AT LIFEEL - 5t HUE TETTHE) T 2 8 E e
Bty o AEGEA RS E AR R (BN — Rz 0y 5a e v] DIFH B E
HRESREETT - RILERE DT RE TSR - RIS R SE R H R T
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Purpose/objective
Previous studies on market-orientation considered that firms with higher market-

orientation tend to adopt actions that are more satisfying to consumers and to have better
performance (Kohli & Jaworski, 1990). However, when a focal firm adopts a competitive
movement, its competitors are easily made aware of this action and are motivated to make
some competitive responses (Porter, 1980), causing a decrease in, or even a negative impact
on, the focal firm's performance (Chen & Hambrick, 1995). This is not consistent with the
argument that more market-oriented firms have better performance. Thus, will a firm
adopting more market-oriented competitive actions have better performance? Or, will the
focal firm's performance be affected by competitive responses? This is an issue that needs to
be discussed.

The present study examined another important role of market growth in its effect on
competitive actions and firm performance. Previous studies found that high-growth markets
provide abundant resources and create new opportunities for actions that limit the extent of
the impact of an opponent's competitive actions (Derfus et al., 2008). Furthermore, according
to the theory of industry lifecycle, firms take actions to create needs in a high-growth market
stage, which benefits the entire industry (Agarwal & Bayus, 2002). That is, firms gain
tremendous influence from competitive behaviors and performance in a growing-market
period. There are only few, limited studies concerning this issue, hence, the present study
discusses the role of market growth in the “relationship between market-oriented
competitive actions and the number of competitors' actions” and the “relationship between
the number of competitors' actions and firm performance”. In conclusion, the specific
research questions of the present study include the following: (1) the effects of market-
oriented competitive actions on firm performance and the effects of competitors' actions on
the focal firm's performance; (2) whether market growth will strengthen the positive

relationship between market-oriented competitive actions and competitors' actions; and, (3)
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whether market growth will weaken the negative relationship between the number of

competitive actions and the firm's performance.

Design/methodology/approach

We selected the top four firms of chain convenience stores in Taiwan (i.e., 7-ELEVEN,
FamilyMart, Hi-Life and OK) as target samples and used a structured content analysis to
analyze the data. In the first stage, we collected and surveyed all relevant news (from 2000 to
2009) about top chain convenience stores from Knowledge Management Winner database. In
the second stage, each researcher selected news (within a 10-year period) related to the top
four convenience store chains. In the third stage, we identified competitive actions from the
news articles and organized coverage by competitive action definition (Smith et al., 1991). In
the fourth stage, similar to Chen and Hambrick's (1995), we classified all competitive actions
into 18 types in accordance with the characteristics of the convenience store chain industry.
They were: price raising/cutting, new services, new products, product improvement,
promotion by gifts, promotion by discount, promotion for festivals, promotion for image,
promotion for social welfare, promotion (additional purchase price, joint purchase price, free
get, and the lottery), diversification, cross-industry alliance, interfirm alliance, add shops,
pre-purchases, all-stores integrated marketing, agency sales of tickets, and promotions by
cash cards.

The validity of these actions was further confirmed by 20 professionals, who were
either employees and/or managers in the convenience store chain industry or scholars in the
field of marketing. In the fifth stage, we monitored the types of actions and store
characteristics to build the database. In the sixth stage, we simultaneously re-examined the
above-mentioned stages, discussed inconsistencies in the selected news articles, and
distinguished the types of actions to verify the accuracy of the database. Finally, the database
was based on professional suggestions from managers of the convenience store chain
industry. The final 3,525 competitive actions are retrieved from 1,477 news.

To measure the major variables in the present study, we developed a questionnaire to
measure levels of market-orientation found in all types of competitive actions; distinguished
the market-oriented competitive action by comparing it with the average of all kinds of
actions; calculated the total number of competitive actions in a quarter excluding the focal
firm as the number of competitors' actions; measured performance by operating revenue.
Finally, market growth was measured by calculating the difference between the total number

of convenience stores in y year and the total number of convenience stores in y-1 year
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before dividing the total number of convenience stores in y-1 year.

Findings
The empirical results in the present study show the following: (1) a positive
relationship exists between market-oriented competitive actions and the number of
competitors' actions; (2) a negative relationship exists between the number of competitors'
actions and the focal firm's performance; (3) market growth rate can strengthen the positive
relationship between market-oriented competitive actions and the number of competitors'
actions; and, (4) market growth rate can weaken the negative relationship between the

number of competitors' actions and the focal firm's performance.

Research limitations/implications
There are some limitations and recommendations of the present study. First, the results

may be affected by general environmental factors since the empirical research focused on
10-yeas information from a single industry. Future research should add samples from other
industries to enhance generalization and reduce the impact of a specific industry.

Finally, the measurement of firm performance lacked actual revenue data for Hi-Life
and OK. So their performance was estimated by multiplying each firm's market share by the
total quarterly operating revenue of chain convenience stores. Although this estimation had
some bias, the data were still used because there was little difference between the actual data
and the estimated values for 7-ELEVEN and FamilyMart. The measure of firm performance

may be more accurate if future studies can avoid this limitation.

Originality/contribution
The interaction of focal firm's competitive actions, competitor's responses, and focal

firm's performance is one of the most important cores in competitive dynamic research.
Previous studies had explored the relationships between action, response and performance
using variables such as visibility of attack, response difficulty, and centrality of attack (Chen
& Miller, 1994), or the four factors of competitive response: imitation, likelihood, lag, and
order (Smith et al., 1991). In addition, the concepts of market orientation and the
relationship between market orientation and firm performance were also paramount
importance in the field of marketing field over the past decades (Wrenn et al., 1994). Thus,
the major contribution of the present study was to integrate the concepts of market

orientation, the competitive rivalry of competitive dynamics, and further to explore whether
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other variables might affect the relationship between market orientation and firm
performance.
Furthermore, the present study also tries to connect the Chinese tradition of thought to
the theory implications. For example, Sun-Tzu, an ancient Chinese military strategist, said
“formless like the dark”, which means it is important for the focal firm to make the enemy
hard to understand its intentions. In other words, it is difficult to be seen when clouds cover
the sun. Accordingly, by applying the concept of The Art of War into an actual business
situation, the focal firm's performance will be better while it takes competitive action that is

difficult for competitors to detect and then respond to.
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