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Abstract

The main purpose of this study is to develop and examine the theoretical model of hospital
governance. For this purpose, this study integrates the literature of organizational
governance and agency theory to empirically test the relationship between hospital
governance mechanisms (structure of board of directors, information disclosure, and
decision making) and hospital governance effectiveness (financial, customer, internal
process, learning and growth, and social responsibility). This study empirically tested
hospital governance related indices from 102 hospitals by using secondary data. The results
find that (1) information disclosure and decision making of hospital governance mechanisms
are positively related to its governance effectiveness, and (2) the relationship between the
structures of board of directors and its governance effectiveness is non-significant. The
theoretical and managerial implications and suggestions of future study are provided at the

end of this study.
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2= 1995 FEE i RE@ERRE (UM SRR ) DK » iR BEbeis Btk A
ARFIZEM L AN ORI RO ~ BRI M - BHEGERR - BT H R BIF B 5 EH
INBRBR T TR IRIZR - (1S B e i B oy Bl = P P A I AR R IR SRR T - g SRR Tt
fefb T ERESEREIAE LAV - BT RPEER AR AR E RS RS
REBHPE RSB Tt - BB IE R E XA - WA AR S g - BhaaRaEE
W B 1 B UG i - A (S B S B Uy A RGBT - SR
TR B By a I R

TIGBH (Governance) | —FAl{EE AT ELE B L AREEUE M 2 BIZ 0 MRS
( s3E58 ~ 5T - 2000) @ SEERINITEAR L F BN FRAHZHIE - FRETHHI RS
EHEE - R () 7 - RREEMAFRR A HRTRIZEE - RarNE &G
BRTHITE BN W) T E AT R TR TY G (Fama & Jensen, 1983) < #RTfij » BER
IGH LN FEEE AN AR (Murphy & O'Donohoe, 2006) » BRIk AN AL
—pEan i - HEMERE - AEETE ~ EIAAERE ~ MBI ~ BORFT-TE R AR ORI
FEA N AZERFE (Folland, Goodman, & Stano, 1997; Garber & Phelps, 1997) - B[
A EEMR T FRE T T ~ R PRIEBCRHEBR T ~ BERE A R s P R E S ey Bl =
TR (CEOs) B MEFEIE - Sk B beib H a5 2 Wi (A - (2 b T8
Ve B -y B B 8 o o P 7 (OB P ek BELREIRS 38R (Prybil, Peterson, Price, Levey,
Kruempel, & Brezinski, 2005; Alexander & Lee, 2006)

R REUAHEHI R Rt - SEEEEIUEEA A (Owners) B35 » 5%
RHJRESTE BB B ARYBAE (Griffith & White, 2006) » FEBEEHC SR - 2
2 WA SERYRITEE B (e B0 B e B S S Bl i B A S G - DU R e G BE YA
REAZIHE (Newhouse, 1970) 2R » HRABEHEIGEIRGEZWISE - IEHEARAIIFE LB A
SPAlfrE TR S EF T & (Griffith & White, 2006) - {HIECHE &R BEBeiSE i 2 1
i (Legitimacy) WIHUSLARF &t & HIRT - UE —LEfREIME 5 KL - BRSPEET 53R
AL - REREER A C AR RS - AR - fg - SN ERTRLTIG R
NEEEHLE HE EY ) IIRERFE A SIS E (Young, Ahlstrom, Bruton, & Chan, 2001)
ERE - HATERA SRR Z BT BEBia BRI 9T - T S B He G B A rT s R e Ak
BRNRERVE RS SURE R D L » Rolth > A0MRTEREHE R BE B vA B A il B ffy S VA BERNEE
RS Ry BT M5 B B P -

e G R RE - BTGB R THI FEA B T B B va BRAEE » HAEBEE RIS &
Ho R BTSSR E— RS o BEE) A ISR A LRSS LR TR o Kl
ARWFFEER GBS (Eisenhardt, 1989) Ly ANIHF9CEE AR AR - PR beia BtRhE S
(FHA) HEpeRe=EEREE (RBA) ZHEFREZETR - ARG E
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BH SR R PR A EERS (Andres, Azofra, & Lopez, 2005; Fama & Jensen, 1983; Hillman &
Dalziel, 2003) » DIFEEBEFIGBBEHIRT M © et - AR S P iri 43K (Griffith
& White, 2006) Edjit & 54T ( SZAE - 2005) FHEA SRR B e va B RETR (I B Se BE AR
B o ARSCHYERR B et — B beia BB By B Re < B AR A AN B3 . - DIPRRT B
BEvREAN 2 BB e AR B RN AE » WEEAH B RS BB iG BRI B REAE R SRR 2 2
HHERIR D < 7 Bl - ANIHFZERY =M SERTE Ry - — ~ BETIGEAE IR e el 2 —
BEBTIGBIRHEZ WA Ryl 2 = ~ BEBEIGEE BRI AN s B 16 BEAHE 7

&~ SREREY
RERSTEER B0 2 oI B ER A ELRRia s ~ FRE R SRS Rl L - A RE
fEr DR E BRI - R - AR AR T ST B PRI JU A AR, DUl Ry B G e
FEIRETR (Kersbergen & Waarden, 2004) » FHFY BEBEHRAVIRRIIE - LIS BEBein B/ E R
A B E S EIE RN ARG - R iE B HaIG B AR » ASGRHAR PRI LR 2% (it -
(—) BEORBIAE () BEIGEE (=) BEaGBEE -

— ~ BB B A

EEGE - BHIaHAE &R M E RGN S - B E R E
FEEbeian - BREHEE - SCRFELEES (Eeckloo, Van, Van, & Vleugels, 2004) - B[ A
PESEELT S AT - BR T S i AR IR i B A A - S B LR AR
EiF - ER RIS ETEE (Wheeler & Clement, 1990; Yang, Fang, & Lin, 2011) - [X][f >
WNERC M E IR - A REiU A ERAERAY I RIGE AR B beva s | - DRt —Ed 5k
PHAZAY 2222005 (Frame of Reference) - (¢ BEIwE#ERi & Z2 2% (Joint Commission
International) . B&FeiGB P AN A BLZEREZCE - BEECIGPRREE n I Ra(E Eh - —1H
EERG LG - FRETTERF SE R ESAOE T - IR EEREREIEE - DUEtE
BEPeFts i A L - 55— EEhAE SR EE B - B i S HI PR EERR - (el BPbidr
FAF G B R - 32 1 S R R B B 2% ) 2 B R R 2 2 1 22 it & 35 fE (Joint
Commission International, 2007) °

TEBGmE - MR A NG - B L E S BT RRSRA G EERTE - JREL
TN AR ER T R BEY - FraERe A BF ~ AR R mba bk o ACBHEE Ry
FEAARGER By R ORI S A RBEA - MR B AT ReRERF & E A AR
1k o BN EE TG 2 IR E AN B R i A — 2Ry - B B RIRO B A &=k H 52K
PR RALAYRAR - T Ry HOF s R AL Le AT B IRy - R 2 A fRBERYE (Eisenhardt,
1989) - 7E HFIEIE CBER T » B SRR ATRERI A A BT ~ 18008 5 38 R ba R
I 2R I - TSRS A 2 BB B AR EH2 Bl T 2€ (Eisenhardt, 1989; Yan, Hsu,
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Yang, & Fang, 2010) - ARWFFE LU BB G R B ER AL - B AEHRS EE K BLQEE AL ]
JEA R T R ML S A BB (Yan et al., 2010) -

ER G IR AR HE AR LEE T > Eeckloo et al. (2004) FE Ry EEHein el
NERGEIARE 0 EHit o FrEREARE > MBI ERNA FRGE - B2 Ik
B - RRNEREA IR - EhanH B A TR H RIS E 2
FHRAA » HZK - B A ERGHE - BB AR LR EEER] - SRR
S TR 2R 0 EEAERY TR ) SRR 2RI (Folland et al., 1997) - Eil
— AN E] - BB RS HARNE R T TAE o 2 T ek AEdy , (Drucker,
1990) - Xt - BEBeiGERAE A TRAEMERA B P R R i B 15 B S Pr » BTl &
FVAE AR A A R B G BRAYHERT] T {ERE R 25 20H -

BN - TR TR |

TREEBE I INZ Fe i Ak e g P B G PR RRSE /FY /574 (Rhodes, 1996) » fEB&REE
MGG EHE RHBEHRE IR CEWiE - N E R mEE ST R A
et o Py EE B H B R E MY A (Goeschel, Wachter, & Pronovost, 2011; Goeschel,
Berenholtz, Culbertson, Jin, & Pronovost, 2011; Jha & Epstein, 2010) - &[5 A% H] 8t
1 EIEESEEME - EEAT - ERSHEERRENRTT - EHEER (AHA,
1997; Kim, Burns, & Prescott, 2009) - [z B S ErEFE5S (Zahra & Pearce, 1989) - &
HEETEER - AT DO B Beny i B Bl B R (Cluica & Prezio, 2009) » fif#d
B W EFEAR - FE ERERE MR ELENEE (Brown, 2010) » #8115 . - AHFTARIE ST
(e RE A A L = I BB ia BRI - 0 R ie ARSI ~ AR B = B DR SR - AR
TRoPAATR
(—) &EEH

IGEEREHE AR I SR AR T B RS R WA - g
B~ SRR EL B 5 B T M SRR R 1 - B A R R R B 2R - BARFRER
{LE & Rk B e S PR E PR A B B2 B B RS TR 2 TURE (Andres et al., 2005;
Fama & Jensen, 1983; Hillman & Dalziel, 2003) -
(=) &FNBJFEEH

EEATHIB B BHIRYL ~ BB - SRS EENOEVEE » 122
IHERERE SRR A B E N B EEnE T - IR AFEH B E R R B R &
IFREABEINC - A BE e B o R OR g P 5 ARAS SR 1T 2 A s T R » IS A B
AT 15 BB i B AR B RS VMRS IR - ARREEEA - REH - RN - B
BRI SR A CER R T (B3RS ~ $EESZ - 8<F & » 2005 ; Cheng, Collins,
& Huang, 2006) -
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(=) FFMAH

TETR TR R - BRI = s a1t Bl Be el il - <
HE RN - B ER RS RS - OFRERE DR A A Bl 3¢
J7 0 WGEVERE L - BERETR SRR - PRIR 2B LSRR - B R BB 1 PR A R 3%
EHELETT - iRALBEBEER e ~ AR R R DI BT AR E S - 2
T &4ERN (Daniels, 2008; Fama & Jensen, 1983) -

=~ BhaiR PR RE

Griffith B White (2006) 585 S Sy RTINS | F e U7 Bl i HARSN - mIHREY
SrE R E R - e RS B G ERAYRNAE - Kaplan Bd Norton (1996) BdbZr
g (2005) P8Ry - SPAfrET s R T DGR RERHARA S ay ~ SRR - 0 T 2Lagry 5
R EE - ARt SR S — Do H 2 m e B e E my =0 - HEHS R R
N # ~ B ~ WERTRE ~ 2275 Bl i & 25 DU {E #%  (Griffith, Alexander, & Jelink,
2002) - AHEA A FIGEE - ARIFFERIERAN S L e (2005) RS - SR BEbeiG B HEFESS
mE T R TS RREE ~ IO BCR B & B AT - MRk & B AR dn LB R — 1S
T~ (5 AR PO I A TR Ry TR RERAR A T © LU T 43 ult A 5 ~ S ~ IERviAs -
BB B R Bl B A T - ERPHBE IR RERY A -
(—) B#akhe

P B RERI AT BE R BE B T T ORI AR - HOH FHFEARAD « 1. JREh bR (PRS-
BREOE - 2009) 5 2. &fEEER - EiREILERS - MEEEREI S - (ERERIRESE ZH
BHED (ZRIRLE ~ A7 > 2010) 5 3. fEIREEMRE IR R (£E - HEEE - 2001)
Bl 4. /iR (Kaplan & Norton, 2001) - HK » JEEFIBEHE B AT pé 3% Bl (S8R Y
IFEFIRAR - EBEPEPAG A HUCE B RIS IR - AR B I A (Hansmann,
1980) - FLFEHEIR A] 25 B BE e S Rl 12 K B I 5 R R E o BRI TR S BUR il BD A KA B =iy
(e ONGEE SITESE I v E 2
(=) BEEE

R RETENE B IR IR (R P A AR 9 EBIRB EE R0 A - BUFS © SFERARE - IS RE
JE ~ TS - BEME ST MRS (Kaplan & Norton, 2001; B3 ~ FREERS ~ &2
B8 - 2009) 5 FHFAE R B E S I AR SRIR - BEREARS S B — M S AR AR -
HESEZHEN - AR 87K - REHOsFaBER sk ESE - i1E
TERES AU T ( FIE ~ EEEE 0 2001) o
(=) AIRRAZAAL

WESTRAR N REE F e HFIR2 Bl B2 AR (SRSGIESE A > 2009) ;5 HRRAVEEFE &R
TR I R S B I - fEBE R B R - AL B TARB P38 ~ S8 fiibe
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AR B HEREE 2 78 ~ &2 ~ (EREAKE—HSHE - ERFREbE 2 IRE S hEEL &
BB EAS T -
(w9 ) 2 F fR KRk

BATA B R W T E 28 R AR S B T B RS - SR E - Wigest s - wioes
B (RSTESEA » 2009) > PERSTH Ry — USRI ERE - Ry T BIS AR R A RSGER I
WNEE B B R AR T TR 28 2 SRR 2 - DUE B AR S 0TS B > Al S el
MIRARBRGR (PREERF ~ TRIERZS - FERESH -z > 2005) -
(&) #AgFIEHRR

it & BN AR I 18 MR TSR R (YR, ~ IR ~ IREE - BRAL
BR ~ PRIIBSH ~ EMAAE ~ SHEEER 0 2011) ~ @A HCEEIIRGS ( FIiE - BEEEE 0 2001)
e S 4% S e R B AR S S 15 B ik S ST RIS BRI B AHEHAH L - B HRETS
Sat S E AT EEPTAE USSR (SRR - 2005) - EEIFEFIE AR S
R A EE > P EA RS B Rt A mt (FRER - f157%
2010) -

2 R
— ~ BERE IR BILRS W B B e Te B A e

EHY B R S SRR - USRI 2R EHE SR - HEHE AR
H H CHY B3 B IS AN A SPaYir R - thESRR A fth AJES A ErYFIE (Griffith &
White, 2006) - TEH & LIRENVHEHE - SUUEE FEIEERE SR R E RS RHSE (Fama
& Jensen, 1983; Hillman & Dalziel, 2003) » 85 S5 @i i B RS AR RSN & [ A By s 228 -
Kiel B2 Nicholson (2003) HIf5HH#ZVE & A ¥R ZaIEdr - HIERELAE
TR BB M E G R - IS SRR - AlE S thah
K o Hermalin Bl Weisbach (2003) 5z Andres et al. (2005) HIgE s S el |\ » HA
RS AT » AR A S A NI RYHE SRSy A 3R (Jensen, 1993) - £H
HHY > Kula (2005) HIFE R #E S &y ABOAROE BRI 280 N3 - K > Hillman B
Dalziel (2003) 38Ky - FHHGLIRE GRS EE RN E - FEHSERE ISR
R HEE IR 2 WIS B P g AR R B AR AR P R S BO gD - EEMEE TR S5GEE -

F37% > Hermalin B Weisbach (2003) 72 Ry 25 $51Y:E(T /2 CEOs fIE F e THET 14
ZHIFER - Fama Bd Jensen (1983) fEHB /B H O HERES » HB W Ryl &&GE
R C RS FRTGEEEBR A TERE - TSR BEHERE - EEIIE
KRGS IR ERSCR - HERE SR - R G RTREEH L
W67 - EHE RS MEEREE IR - EENREEEBE BB E R T It
i Gy G iR TS B EE B A%E] (Dechow, Sloan, & Sweeney, 1996) < Yeh ~ Lee Eil Woidtke
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(2001) 3Bk » EA R EFFERAHE—FHEET - BRI TR R AT
ERERY - RYErEEES T R -

R > BERA A HEAT > GRESFSIN TS 2T (Rechner & Dalton,
1989) » EEBEFEHRZ S A FIERE G o MM A4 B (Jensen, 1993) » FERIET
# 5 (Executive On Board ; EOB) - [K|EL{EER LA - H Ao /oI BEbe e sy i
EHAES, > AR E R - SenE AR A E FEEE - B EFIRPERR
3 - Brickley ~ Coles il Jarrell (1997) R[12% B 75 € o 1 S 2 BIRER0C@y 28 A TR RO RER. -
Simpson il Gleason (1999) JR¥EHERFEEETTNE » A FIBAEM B @RISR &/ NA BT
SHEY/NHE] > Jensen (1993) HIZR SR A EEL 8 H R AVIHRE M8 - S oS E
Wi BEPEEER RS - KHESERE -

FEE DA SORAER R - AWTEER R Sy BN B B e T BRI - FE s
B s RgEA T > DU SREBOEE e A FINMRIREE - #52  EERENES
S - WFESUEEE ~ BB ~ AR EFS - DUBRR B R
Fat > QIBEREE TS PR R nRE R BB AR ~ PSR UAE BB A A TE iy
Bk > AVEE LN e ET o REREE T LUEERHE  SEMRE T BEEEEREEZ &
T[] o [RIEE  AHFZREE LA -

B 1 EFLEEHBAEL > MRAARITBEREGIEAGE -
B3 1 EFGREM ] > B BN R BEIREEAE
B 1b: EFE e @RAAY > BARH AR B EEHA -
B3R 1c: EEEFARERAL » BIAH BRI B E 36 -
B 1d © RARFE W EM - B BhA R I B e 6 AR o
B le: TEFALHIEMNS » BIMA AR B IEHEE -

=~ HAEEEE W] B BRI A RE

M5 e g e B he Ve B A IR /NS EH A H . — » fEM S &R R BEI b
re [ BRI EARZ B EW - PRI SR B & e SR OB AR 2
H&E S ARIE (Cheng et al., 2006) » HWEAZHUSIMBE S - HEIREZEIISRET
(Khurana, Martin, & Pereira, 20006) °

BEPEHEIR B 78 BB B I R AR A LR - (H i & AR TR 0
A& it S~ AREARYETES o Leftwich ~ Watts Bil Zimmerman (1981) £t
RBGERA BB TEH - BB iR v DI E R B R - B R AiE L BiE Bk
Bt S KRR AP B &N - Tyl AR B EmIRR T - SR B R R U s kb
R FRE BT A R R B [FVE SRR AR B AR BT EAH AR B DL (ZRARAE ~
TG > 2010) - BB BSEENEIL - WITER IR s SZAARHERIIREE © 212R
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BORPE AT R RIS - R PSR - BEBIRPE TR ER S - R A 2]
SEATAEAESR BRI YIRS BB ZAG N R B A - BT S ER L - DURERR
B o AT R EIR (A% 0 2011) - PR EBEhOAEEE -

BEIEHEAE Ry T BT IR IV o B FRERAE R A = A 2 A Y B R I
FEIRTS - B R REIER RS E G DU AR EEN > BN AR
EHHIVER > PeftE R R ok B i 2 B i o DU B e r DU A B E (B E
REA > 2005) o BB (e R B A I E B — o Kt - BIREEREE
KRS WAYCEREIRE WS > IREERFNEE - DRSS 2 (36
6 ~ HESEHE ~ SR 0 2000) 0 [KIL > BORSYE SRR H LB -

H B EEE B A B A A BB e T S 3 TS - (SRR A B RS A I
B R R SR A 8 B R N B8R - SO R 2 B bei S - NS RE 15 2A BH
BB o FAKBERE AT ER b AT B @R TR E . DS
R T UGEB RIS - BB E AR AN B A B B A B S S e o I
IR EARER S5 TR RIS B S IR B e e R BRI - B A B Pe e i TR - &
i FEFHESEGESE > e IRE (#4E% > 2011 ;5 8EC - MR
2010) - [KItk > b HEEREIA AR » ST A R T i H L -

FRE DL SORAER R - AW B el B AR AN i R R T REIE AL - DU
HEEEFE MR R R A BT L 223 - (I 0 BE e ey RS g i S B e v BB Iy
FHEALE - #0352 - B BEBOAHMR G AN 75 ~ B S T B e S A B AN B
HI AR B Bl B B b 2 A PSR E - M — D R B ~ R B
FEATEEIEIRS > AEE Lt & BT SR EE MR EmiE A BEEaERRE - K
IE > ARWFFEEe LU M G -

B 2 0 ARIBEAAE - BMA BhA RS B BT 6 AR -

B3t 2a @ BAAS Ak RAB EAE R - BIAA AR BT E AR -
B2 BRLETHEAEY > BAAH BRI B EERA -
B3 2c: €3 FEER AL > AR BARI BRRGEAR -

=~ PRI B B Be i P S RE

BEBCiABATE — i E R g ST A BT - b mEEEA S (AR
R) ZWRERS - {fEFGREREN - AR RsnE RN AERE > &%
FREEEEHEAY H RS HE - AR RRBEORISAIE S - BEePRbe RB AR b e fEny
3% (Bohen, 1995) - Daniels i Sabin (1997) R &R ERC BRI AYFEAS - 32
Tt BOR R LR SRR IR B ~ IR TR SR SRR R S RE W N Brba B - I A58 1T
T HEE&EE IR A PR (Daniels & Sabin, 1997; Daniels, 2008) -
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Ff# - Hummel (1980) Ed Flanagan (1981) 3k ¥ &y e HHE 12 MRS A
B FRERITER - B H O A B S EPORR U T BB R e
HZIGHEAAE - KL > EFSEBCRIRE - W HsH S RIS S E ] L ighysEBs At
DRI L =y ok U 75 22 B SR A DR (8 B R FH e B SRS o #R ey E e 2
BEREIREENAE -

BEbi i HErE S RS A DU St e AR E RIS - 1R SUER
TRAGSE AN F 3 FEnE EA U S % (Fama & Jensen, 1983) © [K[It » #7485
DU BSOS ERsR - AT SRRk B e H SH R B R0 T B R - B S i e
b ~ B2 BB Pr SR AE - HIBGEE B B s R e R e - DU E L E AR
HIE - M IE AR Z I ~ NERTRAZBLER R - MR IETE it &&= (T » WISN
FEUERREE - ETT PR B BE VA EAAR 2 A A » K > ARRFFERE H DU G
B3 3 EF R FAMB 6 S H AT - BAA BRI B R E TR -

B3 32 TFERRIZMEEEANE > BA AR BRREEAR -
B 3 EFERR RS EMMEXA > BARF AR BIR AR -
BR3c: EFEGARCRFEAZTNG > BAF AR B E AR -

EE2 RERBEH T - EORRUoE T2 RINEET BRI T R
K ShHEL (Harris, 1977) » [KIjik > BHEE G SEEGMES]  SHBSRME - 258
BEFTIOF S RRERE S RIS - ARV ET - DUECRBEPE R T 417 - HK -
BT IR SMEBR B 2 AR B LAY o 2 IS ERENAVASE BRI LIS 5 0T & ~ I
A o BAERISAEGE (Trinh & Begun, 1999) » DI T HEEBEIGERHIALAE - K2 Wk
HUARRE - BB > (EEPVAEIEEE T B EIEERH] 35T - B ERR R &
EHITREETBES - SRS AR T T A B B Red S - DI EHRE
HEITHHAR SRR ~ BERRR - BT B E R Kol & S THER) > i Sias
AEZ Bl -

B~ HRDE

— ~ BRAE R IR

ARFFER KR E R T > BRRE I ERE A B R R R A B SR e
BRI R R R R B E IR Bl T BRI A AR T
HAVIHA R o AR TEGE R 96-99 - BEF B e R #i BT i 2 S B e R
RENER DRI BEREAE S T 102 HEHEEANE R - BRABIEA 67 24y
BB ~ 26 kR ~ 1 ZRMHREERE ) 8 SATIHRI RS - FHESE b T > FriE
BEbE 27 5 ~ BEREE 40 3 - GRREERE 27 20 KRR Ry 2 RIEFEL - 6 KXG
T Bg e - fR PREEA T T > B0 12 52~ @IEERE 41 RHE BERE 49 5% - i
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PRECTIHT » 250 JRELT 40 52 ~ 250~499 FK 27 52 ~ 500~999 [ 22 52 ~ 1000 JKLL |- 13 52
S R BORy 521 IR - BEBE B T A BT » 250 ALUR 37 %~ 250~499 A 18 5
500~999 A 17 5Z ~ 1000 ALLF 30 52 - SR B B T AR 934 A -

T S R L R

AWFeo AT EE SR A N B e ia B BVa B AE Z BT o ARIRSORKIAT R K 25
A =M BB B > Bl T VR EHRNEE o AR = B R i B e v B B iR B
SARETHRATERR © BRISEARAVAIE A, © SRAVBEEGEMS] (TRBRGRE - BEfREREY
BB ) BlER A Kaplan B Norton (1992) Firfethry Y el £5 ~ BAZ ~ MIERHT
e~ BRI S S 4R (2005) ik & ST M BB Heia T AAEE - 1 Rl iRt o ATy e s By -

AnFgeE e U & = A8 S MR B e T R AR TR AR s B - AHTSREE — oA
TEEB I R RS (£ ) > HBISSELEFRIHME (v) - EEFEHHEIE (x) ~ HE
FEEMFE (x,) ~ EHEFIRERIER (v) BT () BRI R
Ry ERNREREY] (£,) » HEEBER B BHIRDURER (x) ~ BRME AR (x)
FeaatEASIE (x,) 5 5B EIMETEAEB B DRORIEH] (£ ;) FUBRBEOR SR R
(xg) ~ RIRBEL (x,) BPRORB B (x))) °

F—ERA BB BRI BREE (1) - BEBERMEILEE (o) ~ &EEER )
PEORESIRE FHRRR () ~ TR LESR (v,) ~ BURFRHBIICALESR (v5) BT TR (v
SR AE P A TR AR SR R SRE (77 ,) > BRESB BRI AR () ~ TR R R
BRI (vy) ~ REREEFERFRR 0vy) ~ R2FREE (v,) ~ BR2EHAX (0v))
FASZEANR (v,,) + BAERAETBAE B BN ST REE (7,) - HEISEER R
FIR2AK (v) ~ BHE AKX (v,) ~ BHERARX (v)5) ~ BB TREFTZAX (07
LR TR SRZAR (v,,) KA R TIREEZ AR (v, + SR PU{E R LT R 22
HELRGEAIEE (1) > HESBECR VIR AN FEFIIEE R () ~ BIRSNEEIEE
(v20) ~ WHERTEERL (v,) ~ WIFERERE (v,,) ~ HEEWIFESIRIER (v,5) R AEEAS
LR (v, BHAIRAETE R B it & S EREE (1 5) - HBRSSER ISR EERE 7
R (v,y) ~ it EFHERBIIRG (v,,) SR KEEEE RTINS (v,)) ©

th ~ ERIGROMN
— ~ PEBIRYZ {5 R B AR RE
AWEFESE i 51k (Partial Least Squares ; PLS) #fia Fiik A sl BB RYY
EYIE > B T REE B ~ oo B SR A o SIEER ] PLS thAAS S (S R
HEFTEER AT - ARIE Hulland (1999) 245K - fHAEEE (CR) HELE 0.7 DL > DUt
E I HGE R — 2 - I8 Fornell Bl Bookstein (1982) &5 > 25 FTHLZ
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SE¥sE L (Average Variance Extracted ; AVE) ZE AR 0.5 » BIA]FE %A HE i 404
IO

R ERE SRR (r,) KEFFRIEERILE (x;) BEAEAN (&) <KFEA
g (A, 5) /NRFINE(E 0.45 » RRE HE R R R LR K ey & sl AR W ik e
i AN - RNEFFRRERE IR E KERG SRS - (AHAHEESL
BB - BERIIAIFEAE - BOMIBRER S8 8 x, ~ x; o @RS AL R T S TEE R
AN EIRIAE T o IR S AR B o gl A T B g 5[] A — i s T v Lt 38R o AHRR A RS
JRE % S v Jy B AN R AR T AR TR A AE BR PRI © o 17 38 L SRS o i - {1 s T e
Nz s st & (AVE) B TR (CEHARME ) - FERZ R 5% A 1 B A AU v HLAAS iy
FREIR S (FEEARE ) - REGEREUE (Hulland, 1999) < 5% 2 Ry HIAIFH
B CRBOERE - SR AT RIEZHETHIRY AVE SR « Bl 1 8UR > AR5tz J i
WIS SR (AVE) 2 ST R RIS IR AHR (R - (AR 5E
HrOR [EE TR E EH R SRR R -

® 1 FEEZEREERFHEERNE

@ fHRXEE (CR) FioEEEVE (AVE)
TRIBHEE 0.645 0.506
BB TEER 0.756 0.531
SREEHE 0.784 0.523
BAF5%0RE 0.659 0.541
REE 2B 0.763 0.538
A EBRIAE 0.966 0.904
BB REE 0.517 0.789
Tt EFEXEE 0.752 0.510
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L AR AR

AWFFEBE A PLS fERWIFEAS AL RIA /AT T, - FERL AT B IR (R 50
JEELFG A - ARBFFERERE B U ARG R 1 P - Bt - st baia b B B bain
BISMRE S - ABF7E H1 K Hid 7335 B Eia B s e a0 S R R G PR
/o RUBAT B TR B BTG BEUEE - WITEREREUR - IR E SRS &R (x,) kEH
FREHERLER (x;) ¥HABRGHE (£ ) ZIKFRAME (4 ,,) /NAFIEIE 045 » FoRES
B o R B B LSRG R I E et B R BERG  © ANBTSE.Z Hla ~ Hle J Hle 535 R E S
FHEEGEY ] - R EEESIE A R E R R A ORI RGS » AIEUE B R TR
1RHEIRIAE - WITTRIREDR > ERGISARRY ) - R Rl ER A s
7 e A A A B e v B S RE i T 5 1 R AR o {ELOR 2 BEE UK ME ( 5=-0.091 -
p>0.05) - EEEEBE b HE S B v Bl BE e iR B E AR -

X > Afge H2 RS Eaia faBuoE] - BhaaBlyaels - e REs -
B BeE A B EE I E R B A B E R A IR A2 38 (6=0.333 > p<0.05) - HE&EEHf
BRDUREEEEEY] (5=0.773 > p<0.001) KBE&HFRHE HEREGEY] (5=0.915 - p<0.001) -
Bhein e B IR - (A& a3 &l 2 (5 =0.398 » p>0.05) - HI
R B e 1 B RRE R B B 2 B - DL o B e v TR R B e (8 =0.957 -
p<0.001) > BEFHEERIR SRk 2 BB E L (5 =0.956 > p<0.001) > BEFeiRHBKRER A IE
AR (H2HPORERRES (5=0351 ° p>0.05) REHHFE KA - RiFFEZ H3
HER RS E - BB ER e B IR 2% (6 =0.238 » p<0.05) - [
Gh o [E 1 ZRERBEUR o (GBS~ AR B W R pR R T R A R R e 1 B SE
26.1% #EE o fERSLL_EFTHEEI TR AAR E - AWTSERTIR HAUMTTERER - I HT
H2c ~ H3c AGEHAA/KHES ) - FLALSE B IS Hun T USRS -
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BAT5iBEE

EEREHRE | | EFERX || BB
0.773**

REBH

0.398

A IB AR S

RiEEE

REBERE

0.908

0.957***

JRERHEH 0.351

T -0.091

EEREiATEANAE
R?=0.261

0.762*** 0.623"**

0.933*** 0.831*** 0.952***

| mimn |

BB RIAE

RIERRIERLAE

1 BENGTERR

BE ~ BUGRER T GEA

ABHFEDUACEE B G B A G B R Bl S 5 MRS B va B B BE e B B Ak HE
PR - FEH — RSB iE B P B i =N B B B e Ve B T B B eV B RE i i 28 - WP SEA
SRR B Geia PR AR R S R Y 52E U R B R SR 1y it B e S B e v B R E i 7oA
TS IR A2 - (HEEREIA B BRI R G B A A R IR EE SR -

RIBARM T EE R R - Sy SR i PR S o s oy ey e R I Iy TR e
flr S VGBS - e S B T M R e v B SR E R HLsg 2 - 2
TEBEEIEBI ARSI JT T - MEIRET 25 SCRRER 548 6 2 55 & G A AH A B RO TR SR 2 TR
(Fama & Jensen, 1983; Hillman & Dalziel, 2003; Kiel & Nicholson, 2003; Hermalin &
Weisbach, 2003; Andres et al.,2005; Kula, 2005) » ARIFFeE 3845 KB\ TG A —
B ATREIE K Ry BE e AR e B 2 R BB B RNy - BEARIS BRSNS - (HEEBeva R
&R AR RS H RN - BB BTGB R AE BV M2 A FEEANE - K - fE&
FEHI R LB R EREEAYHIR T - B P S AT LT R R A RIVAEE st R T
HURZZEROR 5 1535 2HBEBOGHI SERFRRE A TEN - BREBUT - #iEE
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ERER - IR ABIRE A - R iR - BT - BFEDURMERGS: - SRR
S BB B B MNER TG BB > LU IR nT R LB BN B EG B 2 LK
7% -

EE N EEEY T - AR ERERR S - SR E R B R R vl LA
fir B E AR B E IR L - W R BB A RE A AR B RER — B
(Khurana et al., 2006) - HEEFRES GRS I E AN R ERRHENGT - AMERES{ERE Bt
HENTSEREIGEAE - tRAETARAFR R R ATE R B BT ER B RISl - SR
R ATEIVRHEE - AR AT R A BB s i Rtk (E (5 A2 -
B HEED L EE A o HE - AR ERERIR S GE T EE AT R A
Fg > BLETECSCEIMIEAL (2010) SCRR—E - BRI A Ry B2 18 B A E AT AUE B I
BN EEHHE - MR ROAE R I AP ERE - SatHl R redrd e ~ &~ fF
SR P B TR R SRS > AR BEHFRA N BT L ERTHIE - RrEidaid
AT BE BT AR —EE - A BT - BEEELGER S A B R I EH Y - KT
FEEE R AN By B— 21k ~ 507 HINET T BFRE A SRR Bk fEsE
[, SEHIE GG (RS ~ MRERAE > 2010) - 2eR] 2B bein EERAE - B
Berr sl AR R e L TR B2 A N EE TR - HI SRS K 7 deERPg
B BRI E A B T A B i 2o CE B R e - AR ey
waT I E R R Pervie s KEIRDL - RECE BB TR - BREEHEE
HERGEE - WELI TSk (#4E% > 2011) -

FAh o BB Ty TR R AOT K - R RIR IR RS BB AR DU
FREVES AR E EEN > 7 EZ A FEE R (e R o B aiT < BEHeeEsE - DU
PEESBE T LIPS B E (BURATEA » 2005) » AWFFEE RIS IR R 7T
OB [ B R SR 22 B m iy R R SRR - AR Be B RE AE AR IE M 8 - B A
R—3 (Hummel, 1980; Flanagan, 1981) - S |- - EHEIVREHH] - EinIhEEHAE
HARRITIHAEASCGEMFNNCE - BT E R - S RIS E B rv e T
A~ B AE > EREHEPBCRAVEES] - HENEE - @R aBbae iyt - 13
A B e (1425 - 2011) - HEEEITRIGUORITA - R RH Rk HEL R fR
AN ZTERIRIREERA LR - 5B PRESTRSRARIER M BLIE AN - SO0 IR fIE A TR RS SRS e EE
KK - HRERFEREFFERARNVELAERRA - RIILMEAR 5 aim Ry
R SRR AR AR - S SR YA B B (S — TR R £ - HL R IEA]
HENZREET -

TERBEGEAE ST - AW E RS R AE b B e < B A T ~ R A
1]~ ARSI I ~ SR B R T ot & BT SF B - SRE R R e in ERRE
KT B SCRES SRFENE HE (Griffith & White, 2006; Griffith et al., 2002; 5&Z2g » 2005) °
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LR HBREBCAHAR I S - TS BRI B I RE T B 1R S DR e R AR Y SRS FAE R e
PESIE S H AN - B AR SR B RS & S AEE BREY SRR
FH— i FVA SR R R B e AR T R E - 7B & » AR R & ilde R
A R R SRR - IR s BB PTG BAEE - HiM Bt e - B aL BB EN - Tt
2B PRI R B PGB RE Z A B i T ~ RASS AT ~ SRR ~ BB
& EA T Kot & BTN EBEEEE IR AR - U A B e ks SR 2R AR B B =
\Zl%l °

AR FER T G B R R PR L B G BRI 9T — G 1 2848 - DUEIE B haia B e B
BEiG B REZ Ak - HE—20 HE S BE e G i B BE B A AE s — B IR B < A2k -
FHRRIG PR B N BRGBERY R B N EHRERSCZ AR R A - B RS T E B e hhts
A FEIRERRAIRZ T T - (BB TGRS I FE P R B8 o rH R i B i B B 38 SR e
S R B BURH AR A AN B AR A 2 Bl s AT FrE R HH A 5 2 R - (KIE -
B E DUACEE B G BRLRE A v B SRR S RE R B B o R 28 e HH B ey G B A B 1 200
FREEIE B heiG B Bl — S RIS VR L 2 SR A ARG A R~ 3 4 R
B oy 8 A BRI GE I B R P AT & = ERIREHE - R FlrEt o RIERER
HERTHY B AR ERR -t BB VA RE R R (L SE AR 2 ZEHE - 0 Ry B ey a R Bl
FOBARA BT L SE BARERIRS ] - HA S 2 - AWHSER B beia B A B L 0 FE R R B Bt
GHNREC EBREE - ¥ - 2EARTBEIGHE AHRVTESORAIEE &5 - Rl
WEWEEREZEE BB RE C A RGBS ZERER - AL T —# Se Z R ]
1Y T H (Gompers, Ishii, & Metrick, 2003) -

TEEFIRE P THE » ARIBARFCERR - At sedigB it E R A BT S58hk
IGEEREHI DR T BEBEAIGBEAEE - Bk - BhiE H gk BEE IR R EE AHE
b A BB R B AN 5 HR - B Bl B e B B e s PR
B NETE B R ORI L R S ]~ R E 2R TR
5 - BhiESEg A EREF R RS R - A BEAR ~ R AR
B ~ BhiNEriiefets - B TR EE R IEEHE & B EES - DIMRERERE
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% o BERAISEAE E R SRS AT - JISKREAE - (B AR » Bian - Aurse
PR W TeAs T s HAR VR JRBEASHE ~ B ER B0 ~ TR R B beih B
AE > TRZ IR RS - i@ lreE L IR EFRENITC FREEE - RKKkERE
TEERIFZE A] AU SEA5 SR 28 FR RS R i B G 2E A - D PR N [ERE BRI S e
[FIVGEERAAERIRSE - LLAL - EEag e mE I serh - ] DI R A BE 21 T 2B MRS ERE E
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R SCRFZ B (40 ¢ GBS ) HIRINEE PR - itk - RKREIBTFER]
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Hospital Governance Mechanisms and Hospital Governance
Effectiveness

Yu-Hua Yan, Research Fellow, Department of Medical Research, Tainan Municipal Hospital

Chen-Wei Yang, Associate Professor, College of Humanities and Management, Fooyin University

Purpose
Ever since Taiwan implemented its National Health Insurance, hospital organizations

have been operating in a difficult and tumultuous environment, characterized by extreme
competition, growing costs, and demographic and institutional pressures. As the nature of
competition and institutions change, new opportunities and challenges arise. In response, the
management has been emphasizing better resource utilization and has started to adopt
innovative ways of performance evaluation, so as to improve efficiency and leverage health
information technologies and other innovative medical devices.

Hospital governance means the process of steering the overall functioning and effective
performance of a hospital, by defining the hospital’s mission, setting its objectives, and
supporting and monitoring the realization of the objectives at the operational level. This
subject is still an emerging research domain. However, the term “governance” often refers
to corporate governance. As the issue of hospital governance becomes increasingly important
in the field of health care management, existing literature touches little upon governance
mechanisms in the context of hospitals. Studies of the relationship between hospital
governance mechanisms and its effectiveness are few. Therefore, this study wants to develop

and examine the theoretical model of hospital governance.

Methodology

This study integrates the literature of organizational governance and agency theory to
empirically test the relationship between hospital governance mechanisms (structure of the
board of directors, information disclosure, and decision making) and hospital governance
effectiveness (in terms of financial, customer, internal process, learning and growth, and
social responsibility). Three main hypotheses were developed from the literature and
empirically tested in this study.

This study empirically tested indices of hospital governance from 102 hospitals by
using secondary data and pooled cross-sectional analysis. These 102 hospitals took part in

the new hospital evaluation and the new teaching hospital evaluation schemes between 2007
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and 2010. Data were collected from three main archives: Taiwan Joint Commission on
Hospital Accreditation and Quality Improvement database, National Health Insurance
Information Database, and the reports from Hospital Juridical Person Investigation Project.
Based on research drawn from literature review, this study induced three hospital
governance mechanisms (structure of board of directors, information disclosure, and
decision making) and five governance effectiveness (financial, customer, internal process,
learning and growth, and social responsibility) from the above-mentioned three databases.
We further regressed the variables of three hospital governance mechanisms and five

governance effectiveness by using Partial Least Squares in Structural Equation Modeling.

Findings

The results of reliability in the measurement model show that Composite Reliability is
higher than 0.7. The results of validity in Average Variance Extracted show that the
frequency of decision meeting participation in board of directors and the ratio of family
members in board of directors do not pass the validation. We delete these two variables.
Other variables all pass the construct validation. The results of structure modeling show that
hypothesis 1, hypothesis 1la hypothesis 1b, hypothesis 1c, hypothesis 1d, hypothesis le,
hypothesis 2¢ & hypothesis 3¢ are not supported. Hypothesis 2a, hypothesis 2b, hypothesis
3a, & hypothesis 3¢ are supported.

In summary, the results show that (1) information disclosure and decision making of
hospital governance mechanisms are positively related to its governance effectiveness, and
(2) the relationship between the structures of board of directors and its governance

effectiveness is not significant.

Research Limitations/Implications
There are several limitations in this study. First, the variables provided in this study are

governance mechanisms (structure of board of directors, information disclosure, and
decision making) and hospital governance effectiveness (financial, customer, internal
process, learning and growth, and social responsibility). These variables lack robust
measurement scales. In order to measure such constructs more concisely, it is necessary to
further refine these variables. Future hospital governance studies may apply this refined
theoretical framework to discuss the matching relationships between three governance
mechanisms and five governance effectiveness.

There are several research implications in this study. First, we have provided a
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theoretical framework for the study of hospital governance to clarify the relationship
between hospital governance mechanisms and governance effectiveness. Recently, scholars
in organizational governance have contributed to the relationship between corporate
governance and performance. These empirical findings provide evidence about the influence
of corporate governance on performance. However, there are not enough empirical findings
about hospital governance mechanisms. This may be due to the nature of hospital
organization, which is quite different from for-profit firms. Therefore, this study develops a
conceptual framework of hospital governance, according to the agency theory and
organizational governance. In addition to clarifying the difference between hospital
governance and corporate governance, this study also extends the concept of balanced score
cards and apply such concept into the measurement hospital governance effectiveness. We
also add social responsibility into the concept of balanced score cards to measuring
governance effectiveness. By doing so, we have contributed new ideas to applying the
concept of balanced score cards and have clarified the nature of hospital governance
effectiveness. In other words, this study has empirically developed the measurement scales
for both hospital governance mechanisms and governance effectiveness. Finally, the
literature of hospital governance in Taiwan is particularly lacking, compared with corporate
governance studies. This empirical study has filled this research gap by providing

measurement tools for governance mechanisms in hospitals.

Contribution
The main contribution of this study is the establishment of a theoretical model that

demonstrates the relationship between hospital governance mechanisms and hospital
governance effectiveness. This theoretical model explains the influence of hospital
governance mechanisms on its governance effectiveness, enriching the hospital governance
literature. According to our results, there are four managerial implications in this study. First,
we suggest that the board of directors take the responsibility of establishing hospital
governance mechanisms so as to increase hospital governance effectiveness. Second, the
board of directors should try to improve the transparency of hospitals’ operational
information. Third, the board of directors should supervise and maintain decision making
quality. Fourth, the board of directors should monitor hospital governance effectiveness

indices frequently to keep the competitiveness of their hospitals.
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