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ANALYZING THE DECISION-MAKING PROCESS OF ESTABLISING
OVERSEAS AFFILIATES OF COMMERCIAL BANKS IN TAIWAN

Yi-Long Jaw *
BEE

ABSTRACT

Througn case analyses of major commercial banks’ establishment of their
overseas affiliates, the paper derives critical hypotheses regarding their
decision-making process. Arranged by major steps in the decision-making
process, these hypotheses are: (i) there are also political or govermental
policy considerations in establishing overseas affiliates besides economic
motives; (ii) major targeting sites are located at international financial
centers where also resides principal clients of commercial banks in Tai-
wan; (iii) trade financing is the major scope of business, whereas in-
volvement in operating international financial instrument are minimal;
(iv)banks with more overseas experiences perform environmental analysis
more comprehansive; (v)branch is the preferred type of organization for
overseas affiliates; (vi)in addition to financial returns, non-economic ben-
efits are estimated in the cost-benefit analysis. Based on rationality of the
decision-making process and relativism of systems approach, the author
formulates an improved framawork of decision-making process to facilitate

commercial banks in establishing overseas affiliates.

Key Words: overseas affiliates, decision-making process, commercial
bank.

* Associate Professor Department of International Business College of
Management National Taiwan University



