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BRFEEFE > HBES HEL > BRIERES - EECEREMER
2 ERES,  TTSRERRETRPES  HREEATE - EXAEEER
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MAREMEAZARESERIDMERE - B4 HEREBE BT
BEATDER - Rt A ECEZ ERMISEATNEERIMRERE - KB
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£2 BMERHBMALASN

B

BRI

BT A

=TFELIT(23.16%)
=TEE—E(18.08%
—{EE=18(20.90%)
={EEHE(.36%)
HELAE(16.38%)

=FELTA0.17%
=TEEEG.52%
—{EE={F(20.34%)
={EEE029.94%)
HELAE(35.03%)

50 ALAT(15.82%)

50 AZ150A(26.55%)
150 AZ300A(20.34%)
300 AZET00A(22.60%)
TO0ALLE(14.69%)

B

HEEE

e yiii

RAETZE(26.25%)
HETZ15.00%)

P b B SE (33, 75%)
B LB T5E(25.00%)

A$5(15.25%)
AWER(37.85%)
Ao s E (46.89%)

HHER - AERCE(27.43%)
HRFIRIRE ~ R (27.43%)
REHE ~ R (27.43%)

EE - R~ £EIAT.71%)

(]

&3

AMEE A SRR RSN

BEAER

e SNl

BTAR

=TELUT(34.09%)
=TEE—E026.14%)
—{EE ={E(31.82%)
={EE{E(4.55%)
HELA (3. 41%)

=FELIT(42.05%)
=TEHEEQT.2T%)
—{EE=1{5(10.23%)
=EEHE5.91%)
+{ELA_E(4.55%)

50 AT (22.73%)

50 AZ150A(26.14%)
150 AZ300A(15.91%)
300 AZT00A(21.59%)
700 ALL_E(13.64%)

B

HEEE

iy

RAETZ(23.75%)
BT Z(13.75%)
R s TSR (20.00%)
BIET(42.50%)

S48 (46.59%)
WEE(20.49%)
WIS EEER R (32.95%)

HER - (H8H(54.68%)
ERFIRIRE ~ #EE(13.68%)
S ~ iR (20.00%)

EfE - R - £8109.47T%)

1)

H-AREX

— s EEEZEEREH ST

AHTFeet RS RIE (ERERIE - BEXIRE - BiEES) - bk - B8
G (FEE - BB - EE) « KERIRGEREIRE - IR R EEREFEL
R 7 B ET R RS - ULF BB Hr# (Principal Component Factor
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Analysis)RENETEHERE > MK REBEN - HITHEEE 2 HHER
1FE3H7(Item to Total Correlation Analysis)} Cronbach’s AlphalNEf—
BT - LHERSRESEE - IHBRBERRLCAE - FURABREEE
B TR - EBEME. SR BB BEERRATWE I HRNRAFER
HMERE AR B2 BEREEARN0.25 » B EHHEEEH S EHEMRE ST R
Cronbach’ s AlphafBAH0.6: - EfEE T RE—EEE - BIRAERES MR
ST TLME - R s X RREREMESEE FLEE WS -

-~ AEHGEEREE L ZLEEA

(=) - BEEBREEZ LB

FUIB LB R KBRS BRI - ARPIEL - £ TREPE
M, EE LR TEARGEE ) BEL - SEAAERMTEHEEEE
k4 GHERAERBERBRILER

HEmER KEEig | SEiE
y54 N=05 N=177 T & P &
B{EEIE F9(E ZF5{E
ENVF] RyEEIREME 2.973 3.844 7.137 0.000xx
ENV 9B ETHEETRER 3.308 3.830 2.822 0.006%
ENV SSBEFIREE 2.253 3.807 | 10.679 0.000%x
ENV 6E®AIZBENRRE 3.418 3.794 | 2.509 0.013%
ENV 1BUSBCREBEIEEEE 2.912 3.960 5.601 0.000xx
ENVF2 REEME 3.247 3.430 1.338 0.183
ENV TAESHE RIFAERE 3.289 3.084 | -1.577 0.116
ENV SBURFITRCE 2.901 3.131 1.199 0.233
ENV 8RB R SRIGIERZERE | 3.000 3.858 | 4.654 0.000%x
ENVII BUR B mE R 3.856 3.699 |[-0.936 0.351
ENVF3 HalREIEE 2.593 3.969 | 10.345 0.000%x
ENV1 33EH B IR RE 2.934 3.914 5.946 0.000%x
ENVI2AHREE HIFEE 2.253 4.034 | 11.673 0.000%x
HESIE
ENV 2BUATIREE 4.516 4.375 | -0.903 0.367
ENV AREBRIREIFIEE 5.156 4.287 | -4.622 0.000%x
ENVIOREERRIREEIEE 3.286 3.392 | 0.716 0.475

f  xxREP=0. 00 1 EEE KM » 32 P=0. 01 EE A%
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Abstract

Since the permission of indirect investment-on Mainland China, many companies in
Taiwan have entered into Mainland markets with very fast pace. These companies,
facing upon employees living in a communist environment, wi th a common perception
of "Chi-ta-kao-fan('Z A#5ER)", have to identify their own specific management skills
and survival strategies.

Through a series of field survey and questionnaire survey among Taiwanese, American,
and Japanese firms, this study concludes the following results:

1.For those manufacturing firms in Taiwan,Taiwanese enterprises tend to emphasize
teamwork and team spirits. American firms tend to have higher risk taking
leadership behaviors. Japanese firms tend to emphasize manufacturing efficinecy
strategies. However, these three kinds of firms do not show significant differences
on management performances.

2.For those manufacturing firms in Mainland China, Taiwanese firms tend to adopt
moderate(F15) leadership behaviors. American firms tend to have higher risking
taking leadership behaviors, Japanese firms tend to emphasize manufacturing
efficiency strategies and have higher productivity.

3.For Taiwanese, American, and Japanese firms operating in both Taiwan and
Mainland China, their selection of competitive strategies tend to be highly related to
industrial environments, competitive advantages, corporate culture and management
styles. The firm's management performances also tend to be highly related to
industrial environment, competitive advantages, corporate culture, management
styles, and competitive strategies.

Key Words : Management Environment, Competitive Advantage, Corporate Culture,
Competitive Strategy, Management Performance
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