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Abstract

This study examines how a hub firm fosters the emergence of a new ecosystem through
the perspectives of ecosystem and institutional theory. Using a longitudinal theorizing
method, this study analyzes Coursera’s development from 2012 to 2022. The findings
reveal that Coursera, as a hub firm, functions as an ecosystem architect and advocate for
“educational equity,” gaining legitimacy and support from elite universities. This strategy
overcomes the “liability of newness,” enabling the discovery of a new blue ocean market
in affordable, accessible higher education.

Specifically, through the strategies of humanistic framing and technological empowerment,
Coursera connects and orchestrates ecosystem members; design the content, structure
and governance models of new activities; and fosters a dual-flywheel ecosystem business
model centered on humanistic innovation, which promotes the generating of a new
ecosystem.

Finally, this study proposes a process model illustrates how a hub firm uses framing
strategies and business model innovation to stretch resources and create shared value,
forming a positive dual-flywheel ecosystem effect that accelerates the development of a
humanistic innovation ecosystem. This case provides a notable example which is distinct
from traditional technology innovation ecosystems.

[ Keywords ] humanistic innovation business model, ecosystem generation, the dual-
flywheel ecosystem effect, framing, humanistic innovation ecosystem
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WA E AR k& A ¥ Coursera 2012-2022 4 % R FRAZ AT M > FF R B3
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EHEELLERARMEE MR EE AR THEFR s BT jitl&E -~ &
BERIA g - 2 Bk & AORPEEE o ST AKET 2 (S BRIE LA A & B2 (business
model) (Amit and Zott, 2012) K& B it & 52 2 7 - 203 Bl#R L W& IR 887 8l 4
3£ Warby Parker 1% " E —#— , it = 28 IEE FIAH & VisionSpring & 1F » H
VisionSpring 53/l & #2572 2 1% 15 Warby Parker 8GR 85 DK EHERE T E
FIN o FEE A - 50 ESEER B B2 - (A8 " 5E4ahE
O E GBS - SRS ESRRRERE A - WPAAFERZGH
FE MR AR B s R L =R B R, -

B0l 50 BRI G o R 1B SE R A SRR R H F R AR A DL it & 2 8 7 - A
Nonaka and Takeuchi (2021) F&H R Z R K I FES - bEEHERE T HEFIRK © B
Fite - BEjREM: - DAARAK | (future-oriented, society focused, dynamic, and human-
centric) A A AR EE (Humanizing Strategy) * Marquis (2020) Hi J2 28 3H 3 EE AN 5] £l &=
RATR AR E B SRR =R S RE RS [F B AN « @A SR E RO
AR E R - A LL B 2 K AR Ry kA A/ LU AT (sustainable business model
innovation) (Bocken, Short, Rana, and Evans, 2013) 2k £l 7 it & #& /& 1% =, (innovative
social business model) (Czinkota, Kaufmann, Basile, and Ferri, 2020) » {H H B2 E5 5L
AHAL 37 E B DA SRR B Ry DRIARRE TR BT R R R AR RER » (AT AIE IR -

L& Adner (2017) Kz Autio and Thomas (2014) %5 A B35 4E RE Al 36 » A 52
B A= RE A TE 55 B [B] 1 22 e A1 Wi 7% (hub firm) (Jacobides, Cennamo, and Gawer, 2018;
Nambisan and Baron, 2013; Rietveld and Schilling, 2021) [fi 3& {E 1) — B AH & {4 &8 ik
P FIT #H BB AE A% o 188 1 =02 — AH S A A% R AL TS B 52 40 (boundary-spanning
activity system) » HARERE T FTEEHERY T WA | (content) ~ JHBHEAGHY " FEHE
(structure) FAM{A] " IAEE | (governance) » Wfi 52 Z2 5 Bl H. B YR 1% (Amit and Zott,
2012) o HARCEEZCEIHT (business model innovation) ¥ FFTHIRES FERALR » R
T B AR RE AR TR

H TR 5% g B A= RER » 32528 n] DU SR T A K il e T v o {10 4 2 AR R
B o IRIETRIS M R EL - S1EEBIINEEA]E (value creation) » [ 3+ HIE BIAE
{EFEHY (value capture) ° {E28 RAEREAHEFEF » BFEMFENERS1F » nlgeiEk
TR SEE DR AT » 2 WMREFER TR KA E SRR L
A BRI i RSP R R R AR RERAYRASE o 2] Daymond, Knight, Rumyantseva, and
Maguire (2023) {EERER RGBT - BIRTE R A= REELREET (architects) » 7E42
RERRUEIPEEL - FERAE RS 2 Bl Ry A8 - I S A B8 R 22 B BBl AH A5 S A
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GF AR REMEE - AIFEAE G IFORM - HAERRR2 BT IRE T2
B S TRENY [RGB KGR AR HAR ~ DLUEGE T B R FEZE -

F—TiH > [EHIEERKE - —EAFT R E R AR - R DA E Al
#T (Ansari, Garud, and Kumaraswamy, 2016; Christensen, Raynor, and McDonald, 2015)
R BB AR BT - R [F) IR AR B & B IS Boila T 771 ~ (B 1E F5R M AR RER AT T FF
A~ UK R g e [ e e v P N e 1+ TATIEL -+ 1T Al o i AR P S S
F o WHENRE R ES AT RS [EE AR S (B HERAE N A4 RESR (Ansari et al.,
2016; Autio and Thomas, 2018; Dattée, Alexy, and Autio, 2018) ¢ Snihur, Thomas, and
Burgelman (2018) £f#f Salesforce HIMFFTEEIR - 3= @R TRHE (framing) @ FHEE TR
SR — BRI WRTE R - BRI KA TRERE -
HET B PR T & IE IS S A BRI ST < B » B SRR
MR R T BB AR AT Rt - DA AR B TR DA B R RIS R A
-

FE DL ST R B L O A B R A RBP4
T P 1) [+ 3 B2 R e =5 R o (50 (1 L R 07 8 (B R g B AL ) e o FET ) S
iy (Daymond et al., 2023; Quélin, Kivleniece, and Lazzarini, 2017) ° 2A1f » 325 B
BIHTAERER R RAIMIZE - & BN EERIENE o RfgB DA SRR R LRI
A RER A R IR » AW 7REELE & 7 i DLAE PR Ry % O B (E R A & 1B
% Coursera YR EFE + 3 BH HAN(ATZE @2 M AR RE R (E (E TR AY A ST A4 TR K
B AT E BN R %S - BIEE LR ) - FEHREEWEEE " =L |
(cross-pollination) » BIJ3& it & 8 {E LA B (H 2 Y IE [ 16 3 - S8 R H — (AN R AR
Hif =S HF R E R E A R AR RER -

R RtgE

Coursera 217 T —{E TN FIREM S F R BRI B EE LR » TIEERREP
RA T R AE AT - B —TEARE A B KRBT © Coursera {F Ry fifH i i == 25300 B
B MIFRRASLEREAL - [R5 R AH A% g XA 8 e = a% 51 Bl A2 BB g R A A
ERARABIRE A BHERE o R IS RBIRE - ARIFSEERH Amit and Zott (2012)
12 H A8 155 =X Ry — (I V5 B 2 8 1Y % & (Business model design: An activity system
perspective) * B4z RE A M AR EA ] I ER R Y " B4R |, (framing) » BRETAN{AIER
sTEEE RSB - DURH AR FRLR N EREEA] -
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— ~ AR 2B H A RE R A R

Carayannis, Canestrino, and Magliocca (2024) 385 "t & 8l#Hr | 2 fEafE - 2
Bl A RE A 2E AR Bl TR B AYAG S 3 S EE B AV U7 8@ R A Bl A g ok
ik & FRERY T R EE ik & PR D BEAE o AHE IR R R BT 8l
(technology innovation) + E2Z (M5 Ryt & / A SR 75 A5 ok E % R -~ §1%
DA B (Afzal, Li, and Hernandez-Lara, 2024) 75 DLl T HL &G E R EL - Carayannis
et al. (2024) $2H! " 837 5.0 ; (Innovation 5.0) » = HE (2022) 4 T ASCEIHT |
(humanistic innovation) 2% #% f# K T DL A R AR Y B #7 , (human-centric innovations)
(Carayannis, Dezi, Gregori, and Calo, 2022) -

AR - HETERBNSHEBESEN T Ei » AR5 EZRFIF R R A
FIAHEEE (EEAEBFTEH & EFT ) (Phills, Deiglmeier, and Miller, 2008) » BV 24l
S TR FRE T RIS AR T W AR R R, AU (E
{E (Porter and Kramer, 2011) o ASZAIH Bl FEEL /A BN EREERS 2 4NEE - B s@aaan
ALEE NI RS AR R EE: ~ BRIt B B SE A RS S R S TE AR B HH BT (Adner, 2017) 5
G AT B AT 1 B — g L B R 1Y A BB SR L H8 % & (Stonig, Schmid, and Miiller-
Stewens, 2022) ; EEHFETZRBIIRE] T ASCRES)  AOREBEEET - RIFTTR L
EREEAE L T ASCRIFREREN )  WRHEERLR— " UASEEHE
A SCEL ST E AR S =BT R EAE - DU TR & [ RE I A L s e Y
EREERETHRI R, (REFEE - 2022) ; FLILEE FMEEEmSTHHAT - B
T Bt FY 3 SR ARV 1 A A A L ) B8 v S A R s gk G

T 5 2 2 — A IS AH A% 58 S 1975 B 52 # (boundary-spanning activity system)
(Amit and Zott, 2012) » FHRFEEE X E#HT (business model innovation) ¥ ST HYS
PEBRER - PRIt Bl B AR RESRHYZ8  (Snihur et al., 2018) » A FERFHAEEL RS A
NEAEMARZ BIFTERR - 85 "B ORBEHE » E@F E ASCERNS[H
HAHARA AR - E BT IR —(EIRE A « A BiILA] « HERERERR , (R
FEEE 2 2022 - H 130)  HRAEREREEEIETE - Daymond et al. (2023) iE—H K HE
3 R RN B R B R B - PR AR RER BRI EL » JESRAUN FIRYSRNG - 2
R AR BRI AN A T 2 R RLVE Fss 5 & - RBIEEE FIAERE R EAYREE - (HAT
LA SR B R A Bl A1 B AR (B (H AIS BREL - PRET AN i R =Rl
SRIETARER » RNE T AERE R 58 @A Hran {n] [RI s it & (E(E ; [ E A AfeTE
i " RE R RIET ) B SCRIE R DRI RESR (DU HiRE R ASCRIIRTAERER )
HOERR T2 BN EE -
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T AR R EUIR A R

By FRANARRRVICERERLA - 252 T ASEEE ) B TS REEE -
Adner R4 RBRE " KE O BEHRMZOLEE TR - 22 H O R E/ 45
(alignment structure) ; (Adner, 2017, p. 40) » AGFEH T " A RERIEEHE | (Ecosystem as
Structure) FETEIEEL - LTINS A RERTEE) (Activity) HURRET AR S B —
TEHEHT =S RERT) - 55—7718 » Moore (2006) 5z Autio and Thomas (2014) ZFELEHI|
Wl RERE " IR AR IR B R Bk B L Ry T AERBRIE R 4 (Ecosystem
as Affiliation) GBS - [ B RS (Affiliation) Bl ER 58 (R 457 bR HY 222 R
BT R AU - 2% e A B A I o0 B B B0 ) &/ SR R Bl U 17 3% 2B A L R
12 o EHELRIH @ BUFTAERERIERTZE " 8 S TER LRSS, rE(EEARRRY
EIFBAEEILATRS N A B DLVE B ERIEE TR (Adner, 2017) - ERBRRFRESE
(industry) ~ fHfEHE (supply chain) ~ #gEE (network) » F RHVEFIFERERER by« 228
H B M (participant heterogeneity) —— 5 H AH &AL A HAEFHY H AR ELEF &g
SRR IEEE /52 (distinctive governance) A S IR R TE R E ~ thIEFE#
#J#2] (Autio and Thomas, 2020) - Fs#fEHF 4= RERAE A RBERERR E 1% - Bl —E AR
K130 (a locus of coordination) (Autio and Thomas, 2014) » AHFZEAE F HE AN P
(hub firm) ° 41 Gawer and Cusumano (2002) f£H " FASEAE B4 RERH ¥
FERE—(E T HIIE - A EBIIEE R fTDIEE [ RTHE EE - miEdH M2
VERAE  BHARIR2HEE T RIHANA - aFBHHEERE - EFEELE
E{E -

FEEEIRZEEH N A RERTEE) (Activity) * S BB RIEFARBATTEE
(Actors) © FF K2 38 Ry A2 RE R & FH— BF 528 B B AT R - SR E A 8 H A e
EERERT S A AEIE] - R S Y (hybrid) FYEEfH%% (meta organization) (Kretschmer,
Leiponen, Schilling, and Vasudeva, 2022) - HE5m 215 i R BE ek & g B B &l sm el 1 2ERE
AEETRAVESE » 20 Adner (2017) J§AERBRAM R T HEETRERIEEEKE , -
BETRENE TARRAE - At LRl E ARG BIE - &R E
RER(EE TRy " REAH R RE (A AH AR A~ Sk B3 AT TG HIEGES 1 (Moore,
2006) © it AEFE RN TR (S (H TR B A RERHIERGTE R - Al RS ERAAEE T
gRZARIR - MR AR AT R S HEE L ARG S - & BB MR IR A RBR R
TR B R EET R - AR E R EA R G A T #riiSaEdE o (Moore, 2006) 15 |
BEX TR B R—EF R R I HIFL A - HEIL - AR FEDANEAR MR 2 (4= R
FERERTHYEES (Daymond et al., 2023) » & & Heb kR s 201 ] £2 Hi — {18 4R RER B (E AR -
5 [ B 2 E N AL BIEEREE) - EMITEHHTAERER (ecosystem creation) ©
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T5— 71 » FEREAS AL & ] s BOUR & U AH A A2 B B 70 ol <z B RE T -
Quélin et al. (2017) f&¢ " AHA%AERE | K " VA3 (governance) [ {[E [ [ 2K E AN FIHY
AP 2 o MFEH TVR S AUHA (hybrid organization) B2 HHZERE 1R & HH G ER A
mfER e AL EBER (BEREEN - kg e EHRY) R - kg4
Sk — R A AR H iV Enit & B iRgi s = - B aiaM mm s ilEw k%
BB VLR SRA LR E T - A R B AR - RTE R — AR - BRI
52 R iE EHET 20 B AR AT T B A RE R -

TRIZIE & A A B 5 B BL (Quélin et al., 2017) » Adner AT E FHYAIHT A ER FR DA
BEHREN R R EH - MRt AR SR e = EEHEE - M
AR A REREE T IRAI LA SCRAE R i% 0 - HRVTERSE B ZE M TS5 A 21
IEfREIHEEZ A FRGA (EEA AP Eamt &) FIEE (Phills et al., 2008) -
o [FIRE BA R &80 At & Atk K 26 oA B R B R & B S AHA#% (Pache and
Santos, 2013; Quélin et al., 2017)

BAEVGEANE &R AR - Wit e AR IS ER R - H DL
A S SN EEEEIRENEM S E(E - BB LR E BRI A 2R
GEE - PINATAE TER A Al I Rl E 7 B o e B i B R AR RA LR (Quelin et
al., 2017)  {KILE ERARES  AWFFERAERET A ORI A RESR A NEAH Rk rsg - 2 {r] e E g
E Rt g Mpa s ERRR R B A8 B AFEE » DRI RS [EEFE 2 E
NEIFE RS L ZE(E - [ ER E E R g EE R -

= AR ~ RSB ATHTEL N\ TR B R A R

RAT AN R A RER » H BB SR =2 R] 50 R W RE ) « 25— fa B ) £R
FETH GRS - SR B A RE R R RS E A se ik T BT EIREAREYSES ) (liability
of newness) * Z[1 Snihur et al. (2018) F=5RAIHT T35 7 7] DUZ EIR 4 SRS A i =y
FEE 5 R R RIRFIERIFRARIFEK © Dattée et al. (2018) BIIZE LR i T
TE M E R AEE ERNAERIE NS - B ] DU E i st B e A s g A RE R H(E
Tk DLURAH B VA R A I Sl fife O S Bl A RESR S R Y2211 T - 55— 710 » EHAAT B A
RERIEE S fe T AT E R B A - 38 G KA R KA 2 S
7EEE4% (Garud, Gehman, and Tharchen, 2018; Garud, Schildt, and Lant, 2014) - [AIt; -
Bl & 75 7 i 5 B A M AR B AR 2 & P A& (RS N B L R 7 K 2k fig
P5E{E RS RE (Andries, Debackere, and Van Looy, 2013; McDonald and Eisenhardt, 2020;
Sosna, Trevinyo-Rodriguez, and Velamuri, 2010) ©

It4h » Ansari et al. (2016) 58537 @ 8 A4 RIS REIR D BT T8 F B (73 2 Ry
RORBAGR - BAASRISTERTZ T DR DGR B R Ak G IR B A M B R 220

7



A Humanistic Innovation Business Model for Higher Education: The Case Study of Coursera

—EHTHIMESE - FEIAPHAE RS Y1558 A #& 4 (Lounsbury and Glynn, 2001) - £
¥ 235 ] DUFI] R R 44 SR Rt — (s 2 FIF R R AT KA T E R | (reality) DA
HECRMAMHISCFF (Snihur et al., 2018) » (RIS B BIHTE7E RS (97 68 FH F HYEIRE » JK
DEBIE ZEREE o I - Snihur et al. (2018) F2HT T — ([l 5 Bl A4 SR I a5
TEFTHIBRESE AR A - ERBHEIET B R AN e (KA RE R B R A EE - D=
KETES R R R E R E - R — R B AR BRI A -

S—J71H - RSB GR 22 A B R R A A0 el S A BB SR BB S R AR o
Daymond et al. (2023) jid Bl#7 =38 R A= REA VRSN » W B E— DG R RER & 5
T BIARESR (HLARRILE S FrEs B # Bl (b SR BR R A — e & S v 2% R ORI - X
THRISEAERER ) AL BIARER (HLIERGZE ~ AITEEEERER ) » RN FIXE
HYA=RERAE A RESR BB B2 (emergence) A138 & EL (evolution) 775! i PR A {A] 8 o
W& o DIfL e BUARRER Rl - H T E 7R BB B FERA T S 2 B R AL 8 » Wit
B ERER 2 EE S B AT G F - MERREMEE: - RITFERNSS1FGREE - 4
REAM 2 BB T A A R AN 2 BB S TS B[R] B SRS B IS DL RGB IR B [ERY
FIEEZE -

Daymond et al. (2023) & i 4 RESR W 43 Fo /2 tat B A2 RE A e L2 B A2 RE A W 4
Htfs " NEEAERRHAEES  ANAHAEZRE » BEEEEERRZME
HISTAR SRR - MRHEE - BEEAEE L - B T A 2SR e AR £ 8
RIEREIELR B AR R Z MR ERITR , - FE L - B 2R HAVE R AERR
ATy i 1 e ZE R BE R i 5% Sy 2 {E{H (shared value) (Porter and Kramer, 2011) Z£[H]
[ » Daymond et al. (2023) JRfEHI /A e B AR RE A th & B pg g sl B HT AR RE R AH AL 2
M7 2R M A FIERFIAH AR A A 22 FA U AR RESR A AT DU /0 2o AU AR RE R B TR L B
HIEB WS E B R 2 R A R M A EEAER -

Frr Bl OSORCAT A ¢ (—) ASCEIHT B B8 BGSvE F e AE R B AN LR 2% - W R
AREZHVERS ¢ () BAAATRIGE B S [N GS R 3 PRI A B A 1 =
BRE (=) AMER  GHEEH RS TERRIVET A BN ZEEENE -
15 H BAHEI 72 S A 2RIk 5 [N [5] B By B kH 7% ## 5 (organizational logics) FYZ2EHLZE
HEIEIEFTHIAERER » DURIEARRE RAER=EE - BELILERES EEE
RERAVENRERE FORAE - hFr AR (Quélin et al., 2017) - Fultt » ARWFFRRIERAUVERER
J il B G R - (E AR REAEREATAY A R 3% - PRET A RE A R ARG AT p 20 ] 52 s
R S AR R RIHT » (R —{E A TR AR RERH T -



NTU Management Review Vol. 34 No. 3 Dec. 2024

- R

it E B ST (longitudinal theorizing method) /& — & DL RS AR BH 3 b 92 TR A
(grounded theorizing) ( 52 Z BB TE » 2001 ) #& & FACHE 52 /7 5 8 B (modern
historical methods) AYFFE /7% » EE R IAMFFE BAZFEMEA IR 1 A R BA fR At & %
# (Burgelman, 2011)  ZAR B ERIFERIRL OAER ST SR EL G R R EEER - FE
EFFAE I BB L ~ RS~ HH RS R R R B - AR e T P B
1% (theoretical sampling) H #| ¥ 38l & (saturation) - MR FHEG A MR E AT - R
RIFESRITEREER " BT B B8 A E AR T BRI 2 R E
T2 | (reconstructing the unfolding of individual and collective action patterns leading up
to relatively unique events) (Burgelman, 2011) o A RS LB AR B S AIT 4T T ELAR A ([ 22
FEER I 43 M7 (cross-sectional comparative analysis) » 35 A B i it & 1E RS RE oL i
BIREE% - PIRIERIRE R FC T R R E B I -

AHFFE R FERR B A F5E - DA Coursera Ry @i ZE R - BRI E M MR FE sk 28
I ER » FERFFER%ET L o 3815 Snihur et al. (2018) & AT AIHT HELE A £ H
R - W R Bower-Burgelman A2 (Burgelman, 1983; Pratap
and Saha, 2018) 73 At —{E#TAERER YA BB ZE [ - (EAERERIE K » /RF Coursera fifi F
ERE AT RREATE RS 5 fE/AFI@ R 0 Coursera S& 3 B A4S Kt & F1 2 W Fa e 5 VR
GRS o AT FE3E4E Coursera {E Rl 2 752 AT Fs -

(— ) —{E B2 (A revelatory case) : Coursera 5& fi& 52 £ il A MOOC
BEitE014 (spin-off) - FHBIZHANEERRILAF - MALEIHF A —BAaE A
FE AN Rk & A8 » AR 38 B TE R FUN A R E L& 50 s A 2 /2 F (Public Benefit
Corporation * DL N#fiRE £y PBC) -~ 2 — {6l H AU e g it & S w8 (8 (E AR & B AH A%
(hybrid organization) - Coursera 5% & FERE A] i {F— {6 A SR8 =AY B (8 2
(Eisenhardt and Graebner, 2007) °

(=) —{ETRME T 7538 (A strategic research site) = FHH WE L THF
BAGRALN - KRB~ il ~ 224 - EBBEWY - 2E0RMEE - Einise - B
T BOUFEERE  SKRERREREEUL (LinkedIn) ~ B~ SN AR IR FIRH AR 5 -
— STEVE AN FIRIF s BN - S AR E R RN 1 AERER A BAH A ARHE R R I R
B N EEFEHER A S EEECR A e ER " SRIE RV TES I, (Merton,
1987) -

BRI SR BT B A TR S R AT S AR RER B R AR TR
ZE ) (archival data) FEIR A% SRIG E B R i =0 B % - f2 (1t T RE HEEWHRE
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FRE R mT o EE AR EE - BRI ZAN - HREETERE RS
HIME » N EMIEER - HenikBE 2B aEE A O BRR (recall bias)
(Barr, Stimpert, and Huff, 1992) » i 2 &R Al 0k —(EAHE ZEE RR -

AL E B A Al 24 (2012-2022 4 ) - R ETERRE R
EoEEE - A FWuh REE RS BB S B T E QB - BEEEENER
YouTube ~ I5 i K 22 7 22 [% (i Z€ Coursera (Casadesus-Masanell and Kim, 2015) > &
TEAT 25 T RU N U S O AH I o S A R IR A 2 R B AR B R - AR
Coursera SE/THIR AR _ETHEETT (IPO) » SYMNEIN T EEFE AR A S Z LA AR
& (S-) » BEMH RS (4-K) » F8 (10-K) ~ AFEEER S R T EAEH -
B HE RSN AR - M REEGTERB L - i R TR S EE B
SO TERR - EETERE R AEEE Coursera (2 ' {E B SR HT RO SCARELRE -

BRI E o RIFZEEEE T Coursera A4 SR IS S A S A Y REBFLFFR » AR
£REY Burgelman (2011) J33ERR T B S FE R R R MR 2 - I BT A ] e i B
HETTENAOE B R R B B RRY3E 4 - HR » AHF5EE-H Amit and Zott (2012) 8
BEANES - BEAR - MHEINGE (G1EBMHE) =(EHm s s s =Ca0H5 -
Hrh» NBEWEEEEERNIEE) - 78 Coursera {HZHA11E 7381 ~ #2558 © BU7
P E R FAT R ERV I E (e-leamning) 5 FE 2 TEAN ARG Eh8E AR —#E - R
Coursera f&%&:8% TR PRGBS E—RE 168 (SGEBMH) HIZ2fEHaTE
PSS -

o AR A E v
(=) 2BESFHFHA
EBEFHE AT RARARREmY HEE S5 - HREBHFR D
FRAVFIRE - SRR R RN - T 2010 AR AR R EERAE (Massive
Open Online Courses, DL T fiffE MOOC) FEaiEF 2 H b —IHA EEHE - MOOC
W% MIT Technology Review fifs ' ST 5 AR lx BB E R, - MERR R E -
FIERRE IR T2 B AR AR~ RARBEEEE - 5 RGE (Andrew Ng) #5{ MOOC
AR L R AR E A SRR S R R E I - (ERE] -

=Pl a2 2 MOOCs FRIEE 2011 ELE ST RHELTNF - FelTEE % B FI 2%
JINE GREHE 10 H5ZLFEN - BHFH—FE 400 SIEEL - R HEE

1 DB R BT UL R - 2023 » Coursera (A) * Fr#i (753274 RER AT (g7 7% 12-CC-
05) - =2k - =8 BORREEzEpO -

10
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T EIEE RS B - FLTHF 250 £ -+ - A5 LB A B AR Bl » PEL7F
BRI TEZE » GG G B RIFE B HIG 2 o (Coursera
NTU, 2014)

(=) S#FRALHBEER

e B E S HEEWHEREARANE - LARBEANGHFEAFEZEHENFY
e - BE LB R G ISR IRCERE e KR AR ®
1€ > BRGERRERARAEE REREER I E AR - EEG B iR
BHEULE SR - wE2E MR

EHoAZE NGB LT T EZFRHHE ~ 5 DR T2 1HETEF + 4]
BB FJERK - (A LN TR - I A i — 1 =
EZTEHYT | (Coursera NTU, 2014) »

Y% 7 B Daphne Koller BXE HF 2t & # 5 AYE B T H - FHEHIE SR M
EEGEEREEAETIAREEEEE - ERL— T KESRE R T,
FIEIL  FEAPRTESE 2012 FEE[EBIHH T Coursera i /N 5 € (i Btk & 123 (social
enterprise) * BH/RAN AR — il £h SEMURE SR SR A i i RLASE B Y - sl " HE
S Bt E HAY

Coursera a7 E1E IR RAFHIA B 2 IR B & FZIETF - 2V AR 1E
LTI~ I BIBHTH IR — ik £E A (5535 ) 7 BLITFIE
BT NN - ZA N FNZFE R L7 FKIERITEZ I o
(Coursera Inc., 2013a)

&) 0 P~ BN FFIGEELS AR AR BB P U R W Ry T AL R EFEORE | (
Casadesus-Masanell and Kim, 2015) FYE S E 8 - SEEILE " & FCERAG ) B9EE
Frk o REEEIFIE LERIEZE Coursera SE5 » HE IR KE B E P SR E
RUE - s | HA— IR AT I o IE20 2012 429 A (#H#JFF#H) (The New York

2 J& XX B Everyone has the right to education. Education shall be free, at least in the elementary and
fundamental stages. ... Technical and professional education shall be made generally available and

higher education shall be equally accessible to all on the basis of merit.

3 JESZHy Coursera's mission is to provide universal access to the world's best education. We are committed
to maintaining access to our website and mobile applications to all of our learners, including those with

disabilities.
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Times) #2& © " Coursera G{EBEIVRER | CIESFHE ROEENEZE - DIk
JRA— SR E R BHIGHE DA R IR INA - & B ZE AT R ) (Casadesus-
Masanell and Kim, 2015)

2015 FEFFFER 2 EDUEAL 100 HE - BTN A 2 5 S R E B IR
Pl » 7E Coursera SEE B T 25 — (@7 R ER MG RS IE 227 (iMBA Degrees) ©
Coursera [ iMBA FRIZH R EFARL - (BT E 52 BIRA 3 2 I 8 fomd 5 1% ] USE2
i - Koller ¥ %1 : " iMBA 7 15 A Lo 2 17 5 151 N 2 B2 (B P 17 1 22 (I
SRS 25 P AU E L 10 (student-centric) #9545 1 (Shah, 2015) -

(=) &4 APF.oeyE %3t (student-centric)

Coursera £l 17,7 #] 72 LLEE PR A2 (course) B E o 5 T8 A B2 1Y 35 A2 15308 Py i
(unbundle) B ECEZ00 NRIERIE - BB E DI ESTE - B 7 EZE M AA 0] AR
fi# » Coursera {5 2R « ML EZ2HEIRAE - MERIRS] - HETEMHIRSE -
REE FHERE - BAMRRKRIEEETTRK « B - iR - ETEE - EHRAEEDHE
Bl EE BT EAR - IS E 2 rE e E AR - BRI R
BHIEEFREAREAFE » Coursera HHTERHIFE - BAEEAFRAKERIZETHS
IRAMIFERD © Coursera DL P - 2HE2EH H HEENF ERG (W A -~ Ff
EFRE (W) 372~ REER (I Google IT T A2 ) HETTEEH - Koller 86t : [ #F
PR » B TaN it T H 2 B iR FIHT T77% o 5 AT N TR B 5
#9753 (TED, 2012) »

Coursera FP R E B SRIEN A EIEHTER (Courses) ~fEEH 2 (Projects) »
H I 22 f2 (Specializations) ~ 22 43 (Credits) #1227 (Degrees) ° g 1k DL 70 2% 14 {H
(freemium) &5 BEEF A DU ERERIE - FIKE BF KM EIUSIIE - EIHR

FERSaE ~ B EERA(T -

(W) AENF

ffk Coursera Ei/ABHRREAZE (S-1) 55 34 HFT#k Coursera £ B A7 FLIN /A
/NTF] (PBC) » REZIN AR FEZR PBC SEME S0 EIHE, T HF B A6, -
ifi Coursera FTERIIA IR 5 R T AHEAE R ERIEMLE IS - nf AR H AR
BN - SR AR BERREARERY - BT TR REN 5 =0GE
% - PBC HLEREREEMBALAFTANFE » HESFBREIIEAZ B - 2
BN E SR TR TR E AN ) DU A ET R BRI R E R R
AFzk o FE—LNAFES : " Coursera NI HA A EA MRS [ 1) » T#K
MR E e R ERRCREER MR E A - EE g RAERFEREO - B
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e R E E R R AR IR 5 s | (Coursera Inc., 2021) ©

Coursera jHit% B B H B (Lab B) " it @ AIRE R « MEHIFLEHE | U8
FERRUE » 2 2021 4F 2 H LS B AU {2 50EE (B Corps™) © Coursera HY 5 2 ) 5 #
(Business Impact Assessment) FERIALE " X P, » BEIFEFPED TS
oo B R ENGE | S THERE ) Uk THERELHEER R E (B RlbE
e 2021) o

Coursera 702 £2 (it & 822 1777 2 (Social Impact Programs) 75 [ & &3 1 & #¢
BHI#HE 2= ER2H &% 72 % i, (Learning Hub) (Coursera Inc., 2013b) » %
WHEMR L 2R HERE I DURSEE—EEE - hEERINMIHEE S ELE 30
5 E W A 1] 3% Coursera 227 » EURE B 2 ERHE® 72,000 2424 (Coursera Inc.,
2021) ¢

Hre 15 AR Coursera TREEHEHIFFZ6 75 » B « 1. BAJIX Duke REE/ N 2 B
ELFERARRAE 7 OB KB A 2. Coursera for Campus B FE KA - #Z%E
TEEHAY A RE R SEE 5 3. #EH Coursera Together BfICE 5 F 100 EHERFEAS
FREHDEEE RTINS 4. #EH Coursera Workforce Recovery Initiative %28 2
fit 3,800 HER ~ 400 fEHIHFRAE » FEAH B BN RAEFT 85 A R o B S22 s ae DUAT]
[ Ef#% 5 (Lyons, 2020) » ZZ B2 IR 22 5T (Coursera Inc., 2020)

RSB FHEREZE L » Coursera Bl S 5u B #H BLRIE2EI G (F - & BA Coursera for
Campus 5200 P54 B 22 AR BB - AR EE RIS FEMA (Wfl 78 ) &
{E Coursera for Refugees T SFREAGHEREE - DIREIEH " ZHE 2ERAME |
HUBELE » BUAN - BPTEmEE ARIT R - EHEEITREAERIE » Frat =i EAE
Sm B B R ITERIERAR - AR B R T2 E -

Ff % 2024 F£55—2= » Coursera P15 FHKH IR 150 BF R ~ 60 {EX14
S R At ST e 5200 PIRRAE - HICOREEAY 55 247 » i 1.48 (FREME
B (Coursera Inc., 2024) » Coursera @S EMR mHERE > H " &HFEHEFRIL ) 199
O BE R —FTRTRAEMEEZE (10522021 453 H 31 H IR EBIfHATEE AT (NYSE)
b THESE 43 (BRI 0 EaaatE B8 BRRREUCEEER - EEEE
[d MOOC Hiffift[F12E edX Eil Udacity ( BHAZREALL FELE » 2023) -

B2~ B30 REIR
AW 52 26 B A A P Coursera 411 525 38 A SRS 2 - BUS R EE R

A SET DA R i D BB B L B2 B T 8 - (e (8 — (T A RE SR B B (ecosystem
generation) ° EEEZEE R AT - HLEREREAS T AERERREE (2012-2015 4)
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B AR REFEREIERL (2015-2020 )

— RN B ¢ DA TR A T R A TRk

Koller B35 BUZR (B NG R 2 mHFAB I EFR G 2 —HEAR AR - i
Z Fit LB Coursera T E N B RESETF I — i I E » FTHEH TR E
BN T FEVETRIFIE - BT E I A BTN SRR » (E T ZE THT H 54
I LI MR | (Coursera Inc., 2021) - 2012 7 8 H Koller 7 TED
LRI T "THER ) WASCRE - T AEFEENEREZELAIEF] o IR LA
BRETRITEIBEHIN » JEZEE ] LB E B FFEI a2 1% S » BT o KA
Rt BB K AT E - ) WEREESH MOOC RHE RIS & SEHE G : "5
TAHEHEET FEEHIREA - FEi EZN KR An BHIAE » AT BT &
Coursera #2255 , (TED, 2012) °

TEEREEE - RIGZEIR AR E B " ZEAE FELAFER ) (equalizer) »
EH TEEHEERL ) (FRAERBREETIE TSR EMAZE - DILHE
SERER Y T ASCIRAATRIS | BRI AU F RS » ERERMEELE
FERRFE AR - 2 2014 5 3 H N A A E]HY Dr. Rick Levin » i34 7F 1993-2013 ££ [ #&
EHFE R EE (Yale University) 15 + TE:EIRFTE RE B HPEIA R AR E
OB R R i 2 B RS T 2 — o G iR Quartz FEGIFERAANIA Coursera 1
JRA 2 T —EBHTEZEL 134 3,000 A+ 1H Coursera 455 77—l JalHIE7E
FEFTHEHIN FRER ZE) | i B HIEE » 15252 F 7By JJHIF & | (Nisen,
2014) » 7 Dr. Rick Levin 33[A] " S FCERAL ) EETE -

AL BN I A FE2E T B PR ) B9 - 5| TR & 5144 8% Kleiner Perkins
Caufield & Byers (KPCB) AR A BaZe& 1 EIEEE A (lead investor) » FE/\H]
NEFI B 15 B 38 S5 Fo i S EE < E I KPCB #EEHEA% A John Doerr ¥ L% & 5T
AT

1B FH BT LR 1B FHEKAE T AR I -+ Coursera
L ABGF - 12T A BELE IR LA T RIREE ~ ig et HT -
FELE PN 8[R8 BT IS I R B R H B © (Coursera Inc., 2012)

[FIBGRE A E P SRR E A GSV E BB A A A\ Michael Moe tH2%] :

4 AEREFSNTSCAI A E A B BAEREE I FEEE - 2023 » Coursera (A) : Hri7 52274 BEZ HIFE4: (15
ZFimye 12-CC-05) - 24k » 2« BOREE{EZE 0 -
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Ze PR EHUE 7Y Coursera j 1% IR — i B V5 » 5 /EZ 2B E
MK E E A BHELIEFATHEINE o BTG FIFR B #
B IMEEZEG A LA B2 A R - (Team YS, 2017)

NEIATR R RIRE  sRFRshREMER BT AT » BT A SRR ERYEE M ST
RCEIRY A SZEIRT - 2K H R A= RE ARG AT W g # YMEBR 3 2 T2 - 384 (discover) R
P2 HUFRR ~ B ASCHES(ERR (campaign) —(# " HrEEER , - EMECRHTE
REZHIRIE# -

Coursera BlI#f \FRH! " & E Y RAL ) WIEE TR - W5 & AFFERFA (B
FEEIF » FEHK - 2IREE -~ 12 BT JFEFEM - BSOS ) SEEINA
SRR - EBEETRIVFIFE  BEH5 B ELRERIIA « ARTHE K
& Dr. Rick Levin gt /23 John Doerr iZ7 A 2014 F 1AL FHEE#ITE (CEO) -
ENR R RBERANERTEGRIERE  EREHE R E T F B2 R
FARTF RAF A BIRALR » Dr. Rick Levin 5B AGE N\ BEF 2 ERE RS F A (S0
Coursera &1F » HE—SHEBIGINER (A0FHE]) AIPRGERE -

HAEEEROES TEEBHEOIA » 20H E BB KE (University
of Maryland) % fit + B %1 % £l 2 /il 3 85 500 Startups & {F .2 Entrepreneurship
Specialization HIFAYIFRIE - REREEFHE TS NETAIZEREE © Dr. Rick
Levin fERERFIRTRIFEXZNEBHNESE - 528 EEFERE (industry-
provided contents) {78 | AELZRFE (university-provided contents) FY 25151 - 38 LLZE
SR DUER] Coursera £ flir RO 78 BLH E FHERAZ A0 IBM Watson ToT YA ER1E ©
EEFFAORARRMEE (BEE) KEMAE (EXEZENEEREERER) -
SRS S  BEETE - fIEEE - DIESEEEEHEAE M - 6
R AR E R A T R 8257 ~ BRA -

B BATE (care) —i% M A L7 mF B HIRTE - FIRM AR LA
M= SRR ERIR G555 « T REREE L - BT i R A A4~ alie 2
—MAREBHERIENRIRER (9585 ) - IR IITE T Coursera S5 —— &
FELRIEERIRE R - WEFAREHZBIER (BA) S8Ms - — 5
FEHEFRIL ) ACHZARE H— S eV e -

R L A SCRATERIE(E 29R » Coursera T2 EVEEIZGTAIL " BEE | Kl
iL» » Koller 7 TED {EHi#EIRE| " ZEWEHIAHIH EIEZC » WA EEHEZ AL
HIFFE 3 (TED, 2012) - Fy T B2 EREREAGERE » ) LEFTRRIVEGERER
GATF ~ EERRE - (B A ERE LAl - FERFFEtER nf 223 - tha] BT L BFEE
HIERTE RS - B E R F RS WIHHERERN L B S MR kB E LW - 33
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S T T EEHE YR WEE - EEREEERE S LE -
Coursera FIRREIZAEMITHAVENR T - SR EE FELE2ETMEE
M H Astks | TEERF » REEERHL " 750 RKFZ /L Facebook ZE[# |
(Casadesus-Masanell and Kim, 2015) °

TERLAEREA B B » Coursera HYAS = B L A SRR BRI EE TR S [— i E 5
HREIA » TR S EANFREEEFEK - FrlgetiiE KA PR - VIR E R AR
2 G THET ~ Bl ~ RTEVE R R A ERE R EEENA - B SUhFE
s EHtreiReE A2 BIUNADHER (9.9 £7T) - MEAREEHREEE
FER (KBRS TERES)  BOREHERKENE e —ErErIk
A o EETTT VBN 25 R B2 B 28 BE 26 e RS ERAE _F 28 Coursera » 5526 H i B E HIEE FIEN
A MK [ELEE RNEBHENZ2E - PR T TiEE Ry, B T B R, A
LEES| ~ BRI EANE 1 Py A= REEE A < BT RS 1= -

[fl Coursera fid#ft -2 LhRE H oK - FF 87 B2 2 Y (L 75 B8 7 20 3 A2 BRI 5 |
71 IS KRBV IE R EI R E - R E A 55 [ AKEER @ (B
REfH A B SEa sk ~ EABIRERE N ABLEEIfHE - 7Em e, —EIERJEE
AR LA H A REEE TR G € (The Dual-flywheel Ecosystem Effect) ©

.~ MOOC Eiffi i #R FAL i &

RFERR EZEE (MOOC) Fififigfit T REBHIRIRFR - FmE B E S BEE
fE (excess capacity) © Koller F Khosla Ventures JEsSHEE] T A A7 7 1T555 L 2522
JEKIEFITA FEHEFE | (Khosla Ventures, 2014) » Coursera 3E iR FHEIER T
HREBHFERR  FNEYEEFZ2IEFEENR - (RERFAFRIEK
L AL -

Ith— "REJIHEFRAL , (competence-enhancing) BT P A [ T REEEE
MIBEFLEREEEIMABGGIERM - ERESFHEZERRS - FHlEEFRK
B S A AT E AR - BIERETRER (ANRBECEAN TSR fFEEE
M IHEEH 400 HE2 4 - WELEEIRE] 1 " MOOC ZZ i EAE I B E - HIF ]
FMTE A B IREFE A LU K ERE E 22 F1E 5 (Knowledge at Wharton Staff, 2015a) °
FIFEE BB R BRI - BretH AR S E R R B EAERE: -

Coursera 1 2013 4 1 HHEHITREEIMI BRI #4EHE (Signature Track) fif 5%
ThRE » B2 EF FH L DhRESE BB 3R 1% T HUS 52 ARFE BHFE & (certificate of completion)
2 F 1E 30-70 £ T © 2014 5= H#E H B IH 22 72 (Specializations) + DLET B i 77 =0 i HY
39-89 AN » Coursera /i tLEFFE R 1HE % (Customer) 75 - 5eikaa & A 7>
fa RE - HDIRHRE KB EARRGRIZM RS H - MR SR E % AR R
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ASCRRHREY
EEER

sapn - LEl
; ves mEe )

BIG L ERE

ACE (¥ [&19

r R
g
& A

BT T

AWAS -~ S3 ~
B RALEE -

PSRN T 2
4+ ~ LinkedIn ~ |

CERNEE 3
*xﬁﬁ/

ﬁEF&TﬁA"F\‘ A& TR
Coursera(Hub Firm)
Content & Credentials
Technology
Data

1 EREERmEFEERN

% o I Koller FTE 1 " NI ZHAR N [E]8E78 K Z S TERLE + LUETTESTREFF
FRFEFFE o &G IJREEFEBMNTHIEN 3 (Knowledge at Wharton Staff, 2015b)

MOOC Hfif ¥ % - &% MOOC SEEHIEI A K2R (MR E) #ER
FHR TR A 510 - 585 H 5% (Enhancing) REEHEZLLE - MOOC HflTRe i BIK
BN ERE DU R ER R - BIEEHBEEERE - FEULRERTHE
m'E AR EHT » Coursera JNEERIUEHEEE IR A4 SR - sk R AR =Y
BiE - EEBEREIEREIIARES [GTER A -

= NS R

HEIR 28 MOOC V2 HYSZFF & 5RFHFHY » {H Coursera H 2012 F- P51 LR
& - BRR S T RHBER R 2 E 2R B A SCEE - H PR B9 A SRR B R A4 R
WET THEE, - T EmEA] K TEIIREE ) =(EEE  BE PRI R
BREZHEREE R TIFRRERIESR. - Uin TGS et Z BRIV ERE

17



A Humanistic Innovation Business Model for Higher Education: The Case Study of Coursera

" ERHILA] ) FEHYSE Coursera SERRE G KB BT K A SE HIHG AR R EE DU
REHE RAFESIIFTRER s "8 8EE ) I EREESE IR EE X
B ER R Bl - EFEEE S E EAAEE (17 B )11 3 LR B a5 A
BRE) - DA EE R RERENEZE ENE G EBRERE - XA
EAREEGEN S - RIS e sn R E T -

2014 4 Coursera # V-5 EH RS AT A L EE®RZEZENTHSE
TEHHEEABERITRK » M Coursera FYERIZ IELT A] DU 1 58 {8 T 85 22 B I A1) i A8 v (E
{H ° Koller $2%Z EconTalk G FFEE] : " A& 15% HIEE EEF L + T =
JFEIEAFRHF ) (B[E 583 Coursera SRf2 FEEHE/EHBRERE « T&
I H B2 B G HI S - T B LT N » 7 eI IS
EVEBGH R REHE 2% 5 L BE A4 3 (Econlib Inc., 2014) -

LIS > Coursera FEAATE M 5@ " A AIEEN K T 85 70RRE L W BRI AAERER -
Hrh—TEIBIE M 22T (Degree) © 2015 FRELHFEE K E AR AT 25 —(F i A &
iMBA FE+2217 » Koller & 55257 #r I #80h ClassCentral HPE IR © TiMBA 5 54
TBLE L AT AR AN P T R P78 4= HT A i BT AT o (Shah, 2015) < [A]4F: Rick
Levin $257 W1 B A HE S BERE 36 TENRRIRE] « T E/ZL 2 /7 5 B A RIS
IR LFRIEHIA » BB I T ERPE R R o (3634 » 2015) - [
BRNENER IMBA 281102 —  BERLEEMAL » F EESRAEE
FE SR AIRHIERAL - ST S AR T -

IR RERE B R AR ZESE RS ks Coursera #5 R E % » Coursera #FFIUAZ IR H 1B
EEEF SHIEE - 2017 4F Rick Levin #2572 CXOTalk F#F A Michael Krigsman Fj
R - 5TEm R b ARAE B A ERAR S I L R 2 MG BEAR AR A (R Ry KR
IRIERRH A » WEEERBENERIE " AL FEEE - FE - [EHERTRER
R ALEEEE | (CXOTalk, 2017) » BT T " HITEE] T A IETE THRE
HIEEE » [T B THE i 1 A B 1E 5 /7 75+ g A E R g 2 A o fhfR
B o T ITIEFEBEE) 5 L BE — R A (new currency) » EFEEHIEH |
(CXOTulk, 2017) °

P9~ NSCATHRE A B 65 W L SR g
(=) AXRIFEERX
Coursera {/JHILIR EFRIEZ RN EEE % - WIS TEED (WRTTEHESE )
AU RERE EWE H - SRS A BT RN A # LR T - Coursera
Fir i BEAVRRAE Ry T HEBERAE - I HE RS E 2 RIS BT (the US Department of Labor)
Ryt ss TR E ISR EH LB ER - RS ERs T —
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7= 1 Coursera B{% BB &EE

fRBAEE  HREMER|

HEA

BHRA

P AE
PR £
R

2012/8/1

2014/5/27

2014/6/18

TEBESHRIEEA  BEMESHIN BRI B ENIHE
BT E T & T 7R LB Z#EE Coursera ©
TR — AT BRI A GFEBE B E S NEHIRRE ©

"MOOC R Z ZBHI—# e FHREIL © 4

TMOOC ZHRTEBF B E THIFFE @ EIITEEMNTEE
BRETAFEIZEIEE ZAIIE1E -

THR_ESRIEER— T A3 50,000 184 » BIEEF G Al LUK E
EYIEF BT+ FEEIFIHELESFRAS 100 1§24 -

R TESILLE FES A1 A SEHHE ©

AXRRIR HETH#

EiHA

I AE

2012/4/18

2012/8/1

2014/5/27

2014/8/25

2015/5/4

2017/3/26

2015/6/15

2017/3/26

2018/6/18

THTEAN B EETEEHE AR BHEHE A
FHIBE 2B Coursera HI#ZE o

"Coursera H9#5 5.2 G I — i AL B E 1B - LIRS
B PIMRIFHIBEFIZRRE

THEKEE &+ HERAFAIFFEH JEAABHEHIRIZZR L BE
FEBASTELERAIANT ©

THEE R T A RBLAIEF - (157 EHEEHET) FITEIH LT
A+ EERJ B E T BRI EE » BT » KA Kt EEK
FLHIET ©

T EREE Bt BB - T BRI BB Ry BE
FPTREBAIIFIZE - BT E— LR A3 T & ESH I B
BB EEHEEIHIES ©

TRIIHEE 15, HT » HALTE - #0785+ —CTEBFHEAIASE
1E/_FiSLEHG o (BFHFEHEEMG/\ZELEHT - BT — L E g
FEEEFE - A% Android JE/FFETC o

TTE 15% 1B EZEBHEALBYE  MIIASZSHEEEETH
# e J

THEREE » AT EIES R BN EHIEEE - B
EBEILEHIFA + 775 ZEBIEH B ORI E £ I E A E A
CHIEHE B ECEREFIFHIES ©

TIMBA %  H LE 11 1277 R AU AE 2 A % JE 12 T 2 BT HIA
BIAFT ©

TEBF o e REAEFIEEITESES & GIEE R EE
AR ~ ZINEE: KB EAFE BTS00 o S EAT 5
TEEERIZAEG ©

TEEPIUL PR IERHT B ETE  [EIF IR A ALBEHE -

TIEZ R Z 5 & E i R RGRR L AFFEAIN o ARl
SETHI I EE - EHFEE LW ©

TPIE 2 T EIEBIEEA S TIREEATEE - A BE AT
FRIEEEFE  BELABFEITELER LT - i EEE
ELFFEIEES  BIEE ¢

TENIIETE A E TS LEE—TEEN  EFFEEBE -

TEE IR Z M E T L ARG R EBHE S - FlIHIFEEE
ELEL TR R EFEE R EZIINT FFEAE °

BRHR - AR

19



A Humanistic Innovation Business Model for Higher Education: The Case Study of Coursera

RYEEEN sy - TGRS MR LA ANRTERREEN - B MER R 5 Tt

& MISHEEHE ) - BREE g RZM - AR E A E B AV #H 4
IBHEDIRE A R B MMTROTESE - IUSFCHERERER IR SRS - AR E &
FAFHYLAE -

Coursera [E8 2 it 1 2 (H % 0 AR AR A By " HIHERRE | - DAGTRAHI 520
W& FRENSDEMMEERE BT - FEERA B E R ECREAFEE
DAssRBE B TAE USSR - (EM MR A 1G4 o FBER: - 122
e H ELPLEE AR BB A T M TR B (2 2 o Coursera [F] B B 3K i it B 4
U LinkedIn fHA &k - B2ESERFEE KA DIER HEE2E(E NERE L -
Coursera HEERE 38 & LinkedIn 55— (Top 2) #¢5 | HEYZEFEZERH -

EZESETS T HE - Coursera #E HEZE1ER) T THIEEZ | (capstone projects) {iE
PR S ERRR ~ IRILESESFIR S - B AR PR AIE AT & L EM
JRELE SR 22015 45 4E Coursera FHIGTEER 2 ~ BURN K IFEFIBEE SRS TERSLE
[FIRFE R B SRR AR LA EEEE L ERERR M - BRI R R
o8 SRR - B IMRE R BB DR MR EERE LA RS - R
TEHE =il FE R B E IR EE -

2016 4 Coursera #EH| 7 2] (Coursera for Business) f& B Efg FESH > 4
¥EMGHE TR EHE LB 400 SETT © 4K 2020 4 Coursera 522 7 # &5 (Impact
Report) {50 FH [t AR 75 HY 11 S5 3 2300 22+ %57 it 25% 42 Fortune 500 A /3] o
DABLEE N E5E3E Ry - B Coursera Z2ESNE SRR RIKTEHE T » iS5 KK
R - BOREEEPCRE -

2017 4£ Coursera #f H #f# R (Coursera for Government & NGO) 7 BIEURF K IE =
FIRERS AR AR BORER - AP AZE FL A5 A B REE (Abu Dhabi School of Government)
RN EH LB BIREEEHRE -

2019 4£ Coursera # H T # [E kR (Coursera for Campus) > E[J & Manipal Academy
of Higher Education £f % E iz (4G 20,000 244524 - FE2KPGEE KL University Hi|
HEEET Coursera FRF2E2 43 (academic credit) » 2020 K A8 #E# 130 AT
RERSER &R - A A 100 2B RIS Es FIRE R R A £+
BER -

(=) "t (#R) R

Coursera f—F DIALG A EABFANE (KESMT - BRI - HEBEL
ZICARE ) BULRRES R A RER Rl RAYE R © Coursera fRIT.Z 4] » 1EE2E Ui
A& A ks I REEEH A - REAE e gt A] DEEMHRSE - (HAE A5 iR (3
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A Humanistic Innovation Business Model for Higher Education:
The Case Study of Coursera

Ming Hui Chiu, CTBC Venture Capital Co., LTD./ D.B.A. Program, Graduate Institute of Technology,
Innovation and Intellectual Property Management, National Chengchi University

Se Hwa Wu, Graduate Institute of Technology, Innovation and Intellectual Property Management,
National Chengchi University

Hao Jun Chuang, Cymdesign Creative Inc.

1. Purpose/Objective

Drawing on ecosystem and institutional theories, this study explores the use
of business model innovation to create an ecosystem with humanistic care as value
proposition. Specifically, this study investigates how Coursera utilizes humanistic framing
strategies and resource extension capabilities to co-evolve with ecosystem partners,
before proposing a dynamic process model for the evolution of a humanistic innovation

ecosystem.

2. Design/Methodology

This study adopts a longitudinal qualitative methodology, which integrates grounded
theorizing with modern historical approaches and is useful for generating innovative
conceptual frameworks for complex social systems with non-linear causation. By
employing this approach, we delve into the nature of humanistic innovation processes
through the analysis of a particular case study that serves as an illustration of the
phenomenon of interest. This approach contributes to the progression and refinement of
theories by offering comprehensive scrutiny of an in-depth case study alongside multiple
levels of analysis, encompassing activities at the firm level and reactions at the ecosystem

level, thereby enriching cross-level theorizing.
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3. Findings

The findings of this study indicate that a hub firm can employ distinct framing
strategies to engage with the diverse partners at different stages of ecosystem
advancement. First, during the emergence stage, Coursera employs a humanistic
framing strategy to entice prestigious universities to join its platform, encouraging these
universities to contribute to the democratization of educational resources. The involvement
of established entities fosters collective action and generated credibility. Meanwhile, by
enrolling in and obtaining certifications from these reputable higher education institutions,
online learners not only improve their skills but also contribute to the growth of high-
quality human capital. As Coursera progresses into the evolution stage, it transits towards
an empowerment-based framing strategy, collaborating with external industry partners
to develop new opportunities for continuing education. This approach entices industry
partners to participate as content providers, integrating courses from diverse academic and
industrial sectors to cultivate talent that aligns more effectively with the needs of these

industry partners.

Furthermore, a hub firm can convert public resources into economic value through
resource and capability stretching. Firstly, Coursera leverages the scalability and
stackability aspects of MOOC technology to significantly decrease the operational costs
associated with higher education. This approach enables Coursera to generate excess
capacity, enhance the quality of learning experiences, overcome geographical and time
constraints, and grant individuals worldwide the opportunity to access courses from
prestigious universities, thereby democratizing higher education and realizing educational
equity. Further, Coursera facilitates the conversion of social value into economic value
by transforming learners into valuable human capital. This monetization strategy enables
learners, universities and educators, and companies and institutions (who simultaneously
act as educators, clients, and employers of learners) to collaboratively generate and
share economic value, establishing a symbiotic relationship between humanistic value
(educational equity) and economic value (knowledge monetization) that fosters ecosystem
growth. Lastly, by collaborating and co-creating value with partners, Coursera expands its

services into diverse new markets. By integrating educational resources from academic
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and corporate partners and empowering corporate partners to engage as producers and
consumers, Coursera simultaneously nurtures and develops both external and internal

talent for their benefit.

Finally, this study presents a conceptual framework for a humanistic innovation
ecosystem, which suggests that a hub firm can create shared value by employing framing
strategies and the ability to stretch resources and capabilities. This approach results in a
positive dual-flywheel ecosystem effect within the humanistic innovation ecosystem that
accelerates the evolution of a firm’s business model and fosters ecosystem development.
The process model comprises two interdependent pathways. The first pathway focuses
on Coursera’s inception and emphasis on public benefit and involves utilizing humanistic
framing strategies to attract partners to join the ecosystem, offering complimentary
higher education courses, expanding service capabilities through digital technology, and
achieving the societal objective of educational equity. The second pathway involves
providing courses from esteemed universities, establishing credible certifications as a
basis, using digital technology to enhance learning efficiency, and generating economic

value for all ecosystem partners.

4. Research Limitations

This study investigates how a hub firm champions a shared humanistic value and
navigates conflicts arising from diverse institutional logics, thereby overcoming the tension
of conflicting values to develop a new ecosystem. Nonetheless, as a single qualitative
case study, the generalizability of its findings may be limited. We suggest subsequent
studies further explore the antecedents and mechanisms that trigger the development of
different types of ecosystems. Additionally, we recommend future researchers to examine
how different strategies used for constructing an ecosystem identity, such as sensemaking,
positioning, and recognizing, can influence the evolution of an ecosystem characterized by

conflicting institutional logics.
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5. Originality/Contribution

The primary focus of this study is the innovative dual-flywheel ecosystem business
model underpinned by humanistic value propositions. The study’s significance is in
its exploration of how a hub firm utilizes its capacity to stretch resources to navigate
conflicting institutional logics, involve a diverse array of stakeholders, and facilitate the
growth of an emerging ecosystem, thereby contributing to the advancement of ecosystem
theory. Specifically, the hub firm employs humanistic value propositions to address unmet
needs and discover a new blue ocean market, harness technology empowerment to create
excess capacity, and promote collaborative value co-creation among ecosystem partners.
This study underscores the significance of humanistic approaches and collaboration in
advancing ecosystem development. The findings offer valuable insights for enterprises
seeking to integrate ecosystem and humanistic considerations into their strategic

initiatives.
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