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Abstract

This study examines how a hub firm fosters the emergence of a new ecosystem through
the perspectives of ecosystem and institutional theory. Using a longitudinal theorizing
method, this study analyzes Coursera’s development from 2012 to 2022. The findings
reveal that Coursera, as a hub firm, functions as an ecosystem architect and advocates for
“educational equity,” gaining legitimacy and support from elite universities. This strategy
overcomes the “liability of newness,” enabling the discovery of a new blue ocean market
in affordable, accessible higher education.

Specifically, through the strategies of humanistic framing and technological empowerment,
Coursera connects and orchestrates ecosystem members; designs the content, structure
and governance models of new activities; and fosters a dual-flywheel ecosystem business
model centered on humanistic innovation, which promotes the generating of a new
ecosystem.

Finally, this study proposes a process model illustrates how a hub firm uses framing
strategies and business model innovation to stretch resources and create shared value,
forming a positive dual-flywheel ecosystem effect that accelerates the development of a
humanistic innovation ecosystem. This case provides a notable example which is distinct
from traditional technology innovation ecosystems.

[ Keywords ] humanistic innovation business model, ecosystem generation, the dual-
flywheel ecosystem effect, framing, humanistic innovation ecosystem

FlEEHR | REBHIR  SMERHUR  MSTHUR - BABHUR (M LEMREERF)

91



A Humanistic Innovation Business Model for Higher Education: The Case Study of Coursera

mE
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WA E AR k& A ¥ Coursera 2012-2022 4 % R FRAZ AT M > FF R B3
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EHEELLERARMEE MR EE AR THEFR s BT jitl&E -~ &
BRI - ZEn S RRHLEE - T KT A PLAHT IR E 2 (Business
Model) (Amit and Zott, 2012) 2K & B it & 72 2 J7 - 13 B ## b B & IR 85587 8l 4
3£ Warby Parker 1% " E —#— , it = 28 IEE FIAH & VisionSpring & 1F » H
VisionSpring 53/l & #2572 2 1% 15 Warby Parker 8GR 85 DK EHERE T E
I - TEE WA EE 50 X0 B B4 - A% E " HEm4anE
O E GBS - SRS ESRRRERE A - WPAAFERZGH
FE MR AR B s R L =R B R, -

B0l 50 BRI G o R 1B SE R A SRR R H F R AR A DL it & 2 8 7 - A
Nonaka and Takeuchi (2021) #2 H R 2 B RIAH FES - BEERER " HAARK
ALt g~ BEjREM: - DL AR A | (Future-oriented, Society Focused, Dynamic, and
Human-centric) 1 A A K HE (Humanizing Strategy) * Marquis (2020) HI| /& #% I8 3 g
ANEFFRRBLARE R G H E R E RS [REAMA - B
B R i DAY AR A B2 - A S B K R R /K A RS /& 1 S0 AN (Sustainable
Business Model Innovation) (Bocken, Short, Rana, and Evans, 2013) ¢8It & 1% 15
7 (Innovative Social Business Model) (Czinkota, Kaufmann, Basile, and Ferri, 2020) -
{HH AT S R AFREEE SRR B DRI E BB R R R AR R »
FrRIA R -

ZE7E Adner (2017) 5z Autio and Thomas (2014) 5 A\ Bl #r A RE A M 3 - AT
AR RE R E 7 R B e P (Hub Firm) (Jacobides, Cennamo, and Gawer, 2018;
Nambisan and Baron, 2013; Rietveld and Schilling, 2021) [fi 3 {E 1Y) — B AH A {4 $& ik
Pt T A B B A& o A8/ 5L 2 A2 — R 155 AH % B LAYV B R 8 (Boundary-spanning
Activity System) + WA ELFE T FTEEAERY T N4 L (Content) ~ {HEEASHY " A5 4
(Structure) K A40fr] " 53 | (Governance) » il 57 Z2 5| Bl H. 7 #YER 5 (Amit and Zott,
2012) - FHAARCE T ZAIHT (Business Model Innovation) ¥ S8R HERATR - 11T
B T HAE RE AR -

H RTRA R 5% g B A= RESR » 3252 ] DU SR T A R il T v o {10 5 2 AR R
B o IRFRISHGREES - STFEREERRE (Value Creation) » IS+ HIE B E
{EFEHY (Value Capture) ° {EZERAEREANEIET » BEARENRERS1F - ATREME
EERUE MRV EEDMER AT - K2 RAZEFFIEZ - Gl ee g UERR R
Rk Rl - a2 s R AR RE SRR B #E - 21 Daymond, Knight, Rumyantseva,
and Maguire (2023) (¢ /ERER A MEEELEEH - B & BURH AL REAE AT (Architects)
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TEARER R EIREEL - FERT RS2 B Ay A B - G50 R B R 2 B 5 B AH A5t
FHEE  FERBREEMEE - AIFEAEGFRG: - HERRSHEEELTIRE R
M2 B ETREI RGBSR FEAR E R « DLEGE T E R F F e -

S5 (EHIEEERAKE - —(EAFT R E R A R - R DA EE Al
#7 (Ansari, Garud, and Kumaraswamy, 2016; Christensen, Raynor, and McDonald, 2015)
Ry BB AR X R [F]IRF AE PR 2 IS Bl mT 704 ~ (EE B5R R AR RBR Y Al F
A~ DR R g pee [ 5 v P e 1+ ERTIEL -+ 81138 0 R e e s 0 % B B
o WNHE)REO] E ST AN HE T S [EE AR S [ PERAE N A 4= R85% (Ansari et al.,
2016; Autio and Thomas, 2018; Dattée, Alexy, and Autio, 2018) ¢ Snihur, Thomas, and
Burgelman (2018) #f ¥} Salesforce FURFFT 230 - & mEK 4 K MK (Framing) © #HE{EF
SREEHIA —EEBHEARE B - AR B - R YERI R B sk AE TRERE
A BTG R e OR - & (F RS A S B AR RESR A S LA - PR AR RER IR -
Rt e i 2 T S B RE A A i = DU 2 9 HE B 75 SR DURAN R A B R Y
I -

TEUAX R ERZ O EEAFRERRANT  NMEEESEMEERRTEX
T v 1) [ .+ 3 S R Hep =5 R o {8 (LS 7 8 (e LR 2 B AL A5 T e o FET ) S
7 (Daymond et al., 2023; Quélin, Kivleniece, and Lazzarini, 2017) ° 2A1f » 325 B
BT AERERERAIMIZE - T EREEERENS o RfEB A SR E R L HIAN
WA BRI R - AW 5RaEE & 57 A DLECE SRR % O B (E F R & 1
% Coursera B R FERE » 3R BH H A5 & 42 H A2 RE R B E TR A STHR A4 3R I8 K
B AT G BN RE %S - BIEE LR ) - FEHE RS " = |
(Cross-pollination) » Bl[3& it & 8 {H B AR (E (B < AV IE R SR - #FRH—EANFER
Hif =S FHE R F B A R AR RER -

P
A

B SURREY

Coursera 17 | — A [FEREi#fm FHE R B EE LRSS - EEERRP
Rl B R AER - 2 — IERCE R A B R EIHT o Coursera {'F 5 M T i g = 5L 16 £
B FIFERRAILENEAL - R R Rk RS e 1 R A T B A R T X Y A
TR ANBIRE L BHEFE o RypE TIPS KA HIRE - AR 2R Amit and Zott (2012)
FE H A8 5 =Ry — (V5 B 2 4 WU % &2 (Business Model Design: An Activity System
Perspective) » 4 4 SR TR UM FEHSA A T IRAHEN | (Framing) » FERIAIITE
At R - DI ANFR R GEREESLA] -
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— ~ AR 2B H A RE R A R

Carayannis, Canestrino, and Magliocca (2024) 385 "t & 8l#Hr | 2 fEafE - 2
Bl A RE A 2E AR Bl TR B AYAG S 3 S EE B AV U7 8@ R A Bl A g ok
ik & FRERY T R EE ik & PR D BEAE o AHE IR R R BT 8l
(Technology Innovation) + B2E MR it & / ASCEIFT TR R Z RKEHRE - F0E
DA B (Afzal, Li, and Hernandez-Lara, 2024) 75 DLl T HL &G E R EL - Carayannis
et al. (2024) $2H! " 837 5.0 ; (Innovation 5.0) » = HE (2022) 4 T ASCEIHT |
(Humanistic Innovation) ¢ #%% f " DA AR AR B EI#T 1 (Human-centric Innovations)
(Carayannis, Dezi, Gregori, and Calo, 2022) -

AR - HETERBNSHEBESEN T Ei » AR5 EZRFIF R R A
FIAHEE (EEAERFTEH & EFT ) (Phills, Deiglmeier, and Miller, 2008) » BV 24l
S TR FRE T RIS AR T W AR R R, AU (E
{E (Porter and Kramer, 2011) o ASZAIH Bl FEEL /A BN EREERS 2 4NEE - B s@aaan
ALEE NI RS AR R EE: ~ BRIt B B SE A RS S R S TE AR B HH BT (Adner, 2017) 5
G AT B AT 1 B — g L B R 1Y A BB SR L H8 % & (Stonig, Schmid, and Miiller-
Stewens, 2022) ; EEHFETZRBIIRE] T ASCRES)  AOREBEEET - RIFTTR L
EREEAE L T ASCRIFREREN )  WRHEERLR— " UASEEHE
A SCEL ST E AR S =BT R EAE - DU TR & [ RE I A L s e Y
EREERETHRI R, (REFEE - 2022) ; FLILEE FMEEEmSTHHAT - B
T Bt FY 3 SR ARV 1 A A A L ) B8 v S A R s gk G

&= 15 202 — Al 5 A A% 58 5 A9 75 B 2 4 (Boundary-spanning Activity System)
(Amit and Zott, 2012) » FHATE T ZEIHT (Business Model Innovation) #5445 5 #1H%
FERATR - (Al (E ploi B AR RE AU #E B8 (Snihur et al., 2018) » ANHFITIFELIEE A A
NEAEMARZ BIFTERR - 85 "B ORBEHE » E@F E ASCERNS[H
HAHARA AR - E BT IR —(EIRE A « A BiILA] « HERERERR , (R
SEEE 5 2022) o BIAEREREEREIETE - Daymond et al. (2023) 3t —5 i L& 43 R BE
PEEC R R B - IR N R A RER R EL - JEERIU FIRYSRNS » B R IEl]
REA A e s R LA M5 & » KA A M AERRR B RV - ERTREEE 3
B B T R T B Bl A T (E EH S R, - ST @ =R sk i v A
RER » RS T A RER S RS TP n] [F] R S RAn L & (EE ; RIRFEROFES s
AT ) B DL SCRIE R ORIAERER (LU IR ASCEIFT A RER ) HETE
BN -
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T AR R EUIR A R

By FRANARRRVICERERLA - 252 T ASEEE ) B TS REEE -
Adner iR R A RER 2 " B BB E RO EE TR - 208 MO IRE RS
f# (Alignment Structure) ; (Adner, 2017) » Wi FEH T " £ REEI 45 | (Ecosystem as
Structure) FETEIEEL - LTINS A RERTEE) (Activity) HURRET AR S B —
TEAIH B EER T - 55— 51H * Moore (2006) K Autio and Thomas (2014) Z =2 Hi|
WA R T IERH A AR e R AT B Bt B, R T AERERIE R 4 (Ecosystem
as Affiliation) GBS - [ B RS (Affiliation) Bl ER 58 (R 457 bR HY 222 R
BT R AU - 2% e A B A I o0 B B B0 ) &/ SR R Bl U 17 3% 2B A L R
12 o EHELRIH @ BUFTAERERIERTZE " 8 S TER LRSS, rE(EEARRRY
EIFBAEEILATRS N A B DLVE B ERIEE TR (Adner, 2017) - ERBRRFRESE
(Industry) ~ &S (Supply Chain) ~ #fdF& (Network) » fx KR FITERAERERFy © 22
Hi & BB M (Participant Heterogeneity) —— 5[ 5 fHARE A H A FH H A2 E (F 3
g KFEFREIET 2 (Distinctive Governance) Al B G RE I MR FERE ~ thiE
SEHLHIPEH (Autio and Thomas, 2020) © RyfERF AERERA N BUHAETR EME - BIE {1
INFREIHERTRL (A Locus of Coordination) (Autio and Thomas, 2014) » AHFZ2HE Fu il
FH R (Hub Firm) 2] Gawer and Cusumano (2002) $&H " ZEASEE A RERT
KRR —ERMTRTIE - EAEEENIEE S A DIEE ERTHE TEME - mmAET R
Bl Paiettd  EHARIASHETRIHAFISE  BFHFARERE - HLH
EEEE -

FEEEIRZEEH N A RERTEE) (Activity) * S BB RIEFARBATTEE
(Actors) * MK EIFE R AR RELM 2 HH— R E B B P Ak - 2RI B AH AR Y B AR B E
TE#ERE I A AEIE » L EOR & /Y (Hybrid) HY#EAH#% (Meta Organization) (Kretschmer,
Leiponen, Schilling, and Vasudeva, 2022) - HEgm 2 15 i R BE ek & g B B &l smel 1 4ERE
AEETRAVESE » 20 Adner (2017) f§AERBRAM R T HEETRERIEEEKE , -
BETRENE TAERRAE - At LRl E ARG BIE - & REEGE
RER(EE EoRim sy " REAH R RE (A AR A ~ Sk B3 AT TG HIEGES 1 (Moore,
2006) © it AEFEERHMEN TR (S (H TR B A RERHUERGTE R - Al RS ERAAEE T
gRZ IR - MR AR BH AT S HEE L ARG S - & BB MR IR A RBR R
IR EAEET SR - RIME R T #riiSrsElE » (Moore, 2006) 5 |
TESFR B —(E# I AERE R A - ¥R - AR5 DA R SR RE
PERERTHYEES (Daymond et al., 2023) » & G Het kR s 201 T 12 HH — {18 4R RER B AR -
5 [ E 2 E N A LRI EANEE) - EMITEHFT4RER (Ecosystem Creation) °
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T5— 71 » FEREAS AL & ] s BOUR & U AH A A2 B B 70 ol <z B RE T -
Quélin et al. (2017) {¢ " #HA##EE | K& " 53, (Governance) Y {E [Hi[A] 2K E Z AN FIHY
A 2 - W TR & 2R (Hybrid Organization) HY73FHZALE - 1R & Al ik iR
HfEREEAZEEY (EBESHEED - tE Vs HEREHRY ) BV - k&
TRl — R S R H VBt & B AR =X o R SV e Ry RILE W &
AL SRAE AR - NS 2RI BR R AR - AU R — AR - R E R
AW FERE 2 B AR AT I B A2 RE R -

TRIZIE & A A B 5 B BL (Quélin et al., 2017) » Adner AT E FHYAIHT A ER FR DA
BEHREN R R EH - MRt AR SR e = EEHEE - M
AR A REREE T IRAI LA SCRAE R i% 0 - HRVTERSE B ZE M TS5 A 21
IEfREIHEEZ A FRGA (EEA AP Eamt &) FIEE (Phills et al., 2008) -
o [FIRE BA R &80 At & Atk K 26 oA B R B R & B S AHA#% (Pache and
Santos, 2013; Quélin et al., 2017)

BAEVGEANE &R AR - Wit e AR IS ER R - H DL
A S SN EEEEIRENEM S E(E - BB LR E BRI A 2R
GEE - PINATAE TER A Al Rl E 7 B o e B i B R AR RA LR (Quelin et
al., 2017)  {KILE ERARES  AWFFERAERET A ORI A RESR A NEAH Rk rsg - 2 {r] e E g
E Rt g Mpa s ERRR R B A8 B AFEE » DRI RS [EEFE 2 E
NEIFE RS L ZE(E - [ ER E E R g EE R -

= AR ~ RSB ATHTEL N\ TR B R A R

RAR AN R AR RER - H ATAHRE SR =22 R] 43 Ry R R EN ) » 25— TR Al PRI
HERERES - SRR RESR AU R AYBHSEE R i lk T FrAIAE A% ) (Liability of
Newness) * 1 Snihur et al. (2018) == Al 37 1235 55 7] DL 8 B 44 SRS R A& 1 XY
FEE 5 RO R RIRFIERIFRARIFEK © Dattée et al. (2018) BIIZE LR i T
TE M E R AEE ERNAERIE NS - B ] DU E i st B e A s g A RE R H(E
Tk DLURAH B VA R A I Sl fife O S Bl A RESR S R Y2211 T - 55— 710 » EHAAT B A
RERIEE S fe T AT E R B A - 38 G KA R KA 2 S
7EEE1% (Garud, Gehman, and Tharchen, 2018; Garud, Schildt, and Lant, 2014) - [AIt; -
Bl & 75 7 i 5 B A M AR B AR 2 & P A& (RS N B L R 7 K 2k fig
P5E{E RS RE (Andries, Debackere, and Van Looy, 2013; McDonald and Eisenhardt, 2020;
Sosna, Trevinyo-Rodriguez, and Velamuri, 2010) ©

It4h » Ansari et al. (2016) 58537 @ 8 A4 RIS REIR D BT T8 F B (73 2 Ry
RORBAGR - BAASRISTERTZ T DR DGR B R Ak G IR B A M B R 220
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—EHTHIMESE - FEIAPHAE RS Y1558 A #& 4 (Lounsbury and Glynn, 2001) - £
2 E S ] DUH R A4 SR R — (B R R FIF R TR A TR KT T B 5 | (Reality) DA
TR MY SCFF (Snihur et al., 2018) » (RIS B BIHTE 7R RS [T 68 FH F A EIRE » 3K
DEBIEZEREE o I - Snihur et al. (2018) FEHT T — (S 5 Bl A4 SR I a5
TEFTHIBRESE AR A - ERBHEIET B R AN e (KA RE R B R A EE - D=
KETES R R R E R E - R — R B AR BRI A -

S—J71H - RSB GR 22 A B R R A A0 el S A BB SR BB S R AR o
Daymond et al. (2023) i 187 T8 E R A= REARVEERSAT - d6 5 E— DG A RE A 57
R BIARER (BIBEE RS B R al R IRE R — BRSO R R RS - X
THRISEAERER ) AL BIARER (HLIERGZE ~ AITEEEERER ) » RN FIXE
HYARERAE AR RERRUEIRE B, (Emergence) A58 FEREE (Evolution) 73 FESREX (A 1
W& o DIfL e BUARRER Rl - H T E 7R BB B FERA T S 2 B R AL 8 » Wit
By Re R 2 EE BN AT o lE - e R - HIFEAE S EGRE - 4
REAM 2 BB T A A R AN 2 BB S TS B[R] B SRS B IS DL RGB IR B [ERY
FIEEZE -

Daymond et al. (2023) & i 4 RESR W 43 Fo /2 tat B A2 RE A e L2 B A2 RE A W 4
Htfs " NEEAERRHAEES  ANAHAEZRE » BEEEEERRZME
RS AR ISR  ERAEEEE « BB NEAE L - BRIt T s s R e AR A= Re
RIERTERT IR AR R Z MRV EERIR . - BE L AR HAV SRR A RER
T JE R S Y LR i 2% K HE 2 {E{H (Shared Value) (Porter and Kramer, 2011) Z5[f]
] » Daymond et al. (2023) ZRFEHI /S 2 U AR RE A thgy B p =2 sl AT AR RE R AL 2
M7 2R M A FIERFIAH AR A A 22 FA U AR RESR A AT DU /0 2o AU AR RE R B TR L B
HIEE A E RE R 2 e B R R A EEER -

Frr Bl OSORCAT A ¢ (—) ASCEIHT B B8 BGSvE F e AE R B AN LR 2% - W R
ERERHVERS o (Z) BAAATRISH B S [N K & PRI AR A& =R
BRE (=) AMER  GHEEH RS TERRIVET A BN ZEEENE -
2 B FTAERI TS A 2 5 [ [5] B B9 8 H 752 fE (Organizational Logics) HYZ2 1%
HEIEIEFTHIAERER » DURIEARRE RAER=EE - BELILERES EEE
RERAVENRE R AL - hFrAIE R (Quélin et al., 2017) » Fulth » AWFFRRIERAUVERER
Je il P Em R - AR REEEREAN Y A R A PRET AR RE A P B N A I e 2 {52 s
S R A E AT » (R — {8 A SR A RER AR B -
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— ~ WgeEkEt

ik & 4B %8 (Longitudinal Theorizing Method) & —f& DA BR AR B i bfF 5T SR MG
(Grounded Theorizing) ( 52 FELEMETE - 2001 ) &5 BLACHE 52 7 5 BB, (Modern
Historical Methods) HYRfFFE /5% » EZERI AN TE BAGFEIE AT RRR ME A SR B R et &
F#f (Burgelman, 2011) o ZxAR M ERIFFC YL DER ST R Ent RS EER » F
A FE M R E G T~ HRAS SR SR R TR R - IR T
FHER (Theoretical Sampling) FLF|H# FREf & (Saturation) - ZRIRE G A B A GREL
AR ERIEER T B s m R B ok A n i AFEETEE = E R
FERZ | (Burgelman, 2011) » FHARSHLELAR B Bt 5% 1= SRR ZE 5B E 4347 (Cross-
sectional Comparative Analysis) * & A E ik & LI FEHIRE s 7L E B R o AT AR
MR R E TR E TR E -

K R R E A 2 W5T > DA Coursera Ry &a PR - FRAEE MEE M TT A 3%
B - {ERTFEER AT E o 81 Snihur et al. (2018) 3EE%E AT AIHT & BEE B 3£ &
R E) - AR5 Bower-Burgelman FEFZf5 A (Burgelman, 1983; Pratap
and Saha, 2018) 73 A7 —{E#TAERERHIAE BB ZE [ - TEAERERIE X » i’ Coursera fifl 1
ERE AT RIREAE S 5 fE/NF]@ R 0 Coursera s& 3 B AS T Kt & F1| 2 W Fa 55 15 FA VR
ERIRAR o AR Coursera 1 B {H 9.2 RIA R :

(—) —{HEEZEEZE (A Revelatory Case) : Coursera A& {1 52 FHifl A2 MOOC
EEaat E 1074 (Spin-off) » FE L HANEE R IL A A - WIALAIHE A — B st K &
FE (L Ryt & A2 2 - MG AK S5 B PR R LN BB 1L B 3 By /2 /8 A (Public Benefit
Corporation » DL N#fifE s PBC) 72— {8 B AU S it & S A8 v (B (B IR & AU AH /8%
(Hybrid Organization) = Coursera 5% & FE 2 A it 'F — {18 A SCEIHT#8 /& 1 =X B P {1
Z& (Eisenhardt and Graebner, 2007) °

(=) —{E RIS 728538, (A Strategic Research Site) : =S H LS HFE
RACRAZD « KB~ il ~ B4 - ZERHEWY - 2R - Skl - 0¥
E - BURBERE » SKEEL BRI (LinkedIn) ~ 5L~ SN2 R M IEE FIRHARESE -
— A RFEIRIH S E BN - SR E AR T AERRR BN A KB RHMERT
& N EESEHEN L mEEFEROR AR FCMER T RIS RIS, (Merton,
1987) -

HR - Ao LR A RIS B AR B AR R BRI E » MEE
& #} (Archival Data) 7EHR A4 SRS E S Sl s iUz %8 - 2t T RE HE Er0HEE
FR el R A (43 A SEE AR R - BRILZAN - HIRFSZE T HERIE RIS
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Mg AEEBEEtmlEER - BB E2EE R E L RIFERR (Recall Bias)
(Barr, Stimpert, and Huff, 1992) - #fg &R a0 — (A B Z B &R AR E -

AW IeiE B E B A E A2 S (2012-2022 4 ) - R ETERNRERL
o ESE - QR RS - BB SR T E B - BRIk
YouTube ~ I5 i K 22 775 22 [5% (i Z€ Coursera (Casadesus-Masanell and Kim, 2015) > &
AT 55 E e R0 0 B SE S O A S IR 0 A AR AR A S R B AR R A (E 2 - BART A
Coursera SE/THIRAFE_ETHETT (IPO) » SYNEIN T EBEE L A S Z LA AR
F (S-)  BFEMBHE 4-K) » F3# (10-K) » N EEERS ST EAREN -
B E RSN B RS - M R EEGTER R - N R B TR S EHE R
SHOMTEIRR - EETEE R AEE M Coursera (HZE(E BB EE R T SCARERE ' -

BRI L ARF5E5EE T Coursera B4 TR IS &= BN KSBACES - KRR
PREY Burgelman (2011) J73ERR TR SR EEEE RO BB PRE 5 » W B A e R B
HE{TEIU S B R E B FRIEE R - HR - ARWFFEERA Amit and Zott (2012) #8
BEANESE - BEAS - MEINEHE (G1EBME) =R s & =(a0H5 -
Hrp o AEFENEELSEERES) - ££ Coursera {HEHALHE T AR 12 ~ 5858 « U
PEEFRT IR RV AIEEE (E-leamning) ; 2R AN ARG B B R4 —# - 1R
Coursera f&35:8% T FERREEISEEE L 168 (SEBMN) HIZ2fEHasE
eSS -

= MR A Ay
(=) 2ES¥FHFHA

EEREFEHNE - EREF AR ABRLERD HEE SR  REBHBR D
BRI RE » SRR IR R ANET » 110 2010 RSB R _HERFE (Massive
Open Online Courses, DL T ffifE MOOC ) Ehait=H & H b —IEKAE SIS - MOOC
W% MIT Technology Review T " ST A A Kk EEEE BRI ) - NMERRBHRE -
FRARE IR TR E AR LR« KFIEEE - &% EE (Andrew Ng) 3 MOOC
AR 2 R R S A S FH R 9B A H R R IR - iR E] -

=PI E 77 52 2 MOOCs REETE 2011 S [E LT R HEHTIF - ZENTE0 R 5 F#FE%
VB GEEHE 10 B ZLFEN - EHFH—FE 400 SIEVEL - EAHEE
FEGENIE AL E LB+ FASTTE 250 -+ 25 LEEZ LA IR 59+ FEelsT

fund

1 DEHgEREd

i
cH

FEHE (2023) -

\
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ZIFEBHIETESE + EITHEE R R L RAFE G H 5525 o (Coursera
NTU, 2014)

(=) BHTFRALHBEEE

HERESKHAEHEREARAR  WARBEANAEGHEA VSRS SEHEN
g - WEH— BRI BICEIT G RER  MInsERE  REEEEKERE SR
& BREERERAROEE REFEEZIDEEN - FEE R #aitie
BE KRS B EE s

HOAXZENFE LT TEHHE ~ LA DL (B AT
RO LR (i RTE 2 LI EE TR N 7 2 i — 1R /=
EEFENT ) (Coursera NTU, 2014) -

% B # B Daphne Koller BE #E 2l & B SV E E T H - FHEHIE HGR M
HEGEREEABFIARMEEERE - BRI — "TRESFAEER - A
B0 o W AR TE 7E 2012 FEFL[EI A T Coursera ilfi /N F] € (7 Byt & (22 (Social
Enterprise) * BH7R AN [A] A —fi% 11 SERURRE SR RA 2ok e A A LA HE - S T 2k
B Wit g BHAY -

Coursera AT E1E LI GRAFHIH B 2 HIRZ B & F & - 2\ A E#1E
HETELE » F]BIEHTIHIRR— ik ieis 22 A (55252 ) 7 BLLIFIE
BEERIE NIEIRN -+ ZAHENE G A E B L0 RIERITEZ I °
(Coursera Inc., 2013a)

A S~ BN AR PRI B S A T AL AR EBORE
(Casadesus-Masanell and Kim, 2015) BYE 52 B B » S0EILE " SECERAL ) I9EE
Tk - RERMESLFIR LIREZR Coursera SEH « MiE UE K S E L R E
SAHE » W5 | HA— R AR A » IE40 2012 4 9 H (#EAIRF#H) (The New York
Times) ¥ © " Coursera G{FBEIVRER | CIESFHE ROEENEZE - DIk

2 JHSZEs Everyone has the right to education. Education shall be free, at least in the elementary and fundamental
stages. ... Technical and professional education shall be made generally available and higher education shall be

equally accessible to all on the basis of merit.

3 JESZHy Coursera's mission is to provide universal access to the world's best education. We are committed
to maintaining access to our website and mobile applications to all of our learners, including those with

disabilities.
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A — B R B R BB IE AR MR A - g S thfEE T B2 | (Casadesus-
Masanell and Kim, 2015) °

2015 FEFAFFERG R EWIALIL 100 HE - BERA2 A S ERIGHE SR
Pl {E Coursera S EIHF 128 — (B4 R R E2 AT S 1E - 27 (IMBA Degrees) °
Coursera | iIMBA FRIZER & B - (BB S BT 3 2 O &) ol 2 7% ] IS5
I « Koller $25] : " iMBA 7 /3 5 LEMEZ 17 5 1B N S R PR i - A i
FAAS T+ A5 FEE UL G0 (Student-centric) H97¢51 1 (Shah, 2015) -

(=) a4 A P.ouydF %3 (Student-Centric)

Coursera £l 17 2 )& LLEE P FRFE (Course) Fy F - F5 T A B2 1 3R 2 1858 v i
(Unbundle) #2500 AHIERIE » B2 ERDIRESTE o & 7 ZE iy A#a] DIEE
fif§ » Coursera {25 H %M « MEEEHIERAE « MARKRE - HEEFEMIRE -
REE EAERE - BAFRERIGEETTE K » IFR - hEE - ETEE - Hig KB DI
BTl EE BT EFEAR IS E 2 EE R E AR - BRI R
BHEFRATREANE] » Coursera FHEFTERHI#E - B4 E R ARIABGERIEETHE
IRHMIFERD © Coursera DL - #2H2EH H EENF ER (WA -~ Ff
EFE (e ) 2 - IKRFEK (U1 Google IT TFEHRT ) 1 TEE - Koller it : " ##
G FEOIRTE » PEIf TN B i TP HT A B it BT 7777 © G A H T TR
#9757 | (TED, 2012) -

Coursera FRPERE B  SRIEN A EIEEHEFTER (Courses) ~fEEH 2 (Projects) »
H I 22 f2 (Specializations) ~ £ 43 (Credits) Fl1 22 i/ (Degrees) ° g Ui DL 70 2% 14 {H
(Freemium) &= « EEFRDIJe Eo B2 - FHKE S FRNEINGNE - HHER

FRETEY - BT -

() AEA3

ik Coursera i/ BHRREAZE (S-1) 55 34 HFT#k Coursera £ 3 B 217 FLIN /A
/NF] (PBC) » #REZIN/A /A FIETER PBC S8 S0 IS IHE, TP BRI A A%, -
il Coursera FiT#a~HY/AFeA By T AEENE B2 BRI EE - RIEESEAITHE R
BB - R E AR - BEEREAKESRY - 1A E TR RAER 5 =0GE
% o PBC HLERIEREEMBAMLAFTANE » HESFBREFIIEAZEREF = - 8
P BN FIS O AT AR ey TR E AR ) DU Z A FIT R BRI E BRI R R
NFZE o LB E S ¢ | Coursera NANHMA T EAHMBHIMIS 7 » E
AR B BRI R EE R MR E A - EE G RIAEREEREO - BB
lE T RE it & B IR MR RRIFIEAA B Wit o (Coursera Inc., 2021) -
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Coursera j8i% B BIE B (Lab B) " it G AIERIEF I « RIERIADEHE | BYE
FEREEUE 5 FA 2021 42 2 HHUTS B BG4 55 (B Corps™) - Coursera FY 52 28 ) 5F
(Business Impact Assessment) =R " HFELa |, - BIEZFFFPEZER T#5
onEELRAEE | S T HERE ) DR TEFRELEERAIRE , (B AR
e 0 2021) o

Coursera 702 £ (it & 822 1777 & (Social Impact Programs) 7 [ & &35 31 & %
BRI E = FlREHE R 72 d 0 (Learning Hub) (Coursera Inc., 2013b) » 3#
BHEMEEEE R EENE T DUBREE—EEE - hEEEEINI RS ELE 30
KR e A\ T] 55 Coursera 272 » ELICHE B2 EkiEE# 72,000 424 (Coursera Inc.,
2021) -

et %2 (5 HAM Coursera REHEHEF 26 /75< » B « 1. B Duke KRB/ K B
ELFHBARRAE 7 B R B2+ 2. Coursera for Campus SR BHfiHE R - 2%
TEE SRS A 08 EAEFFREEEE © 3. HEHT Coursera Together FAICK- 5 | 100 HERIEAG
SR H R EEE RTINS 5 4. #EH Coursera Workforce Recovery Initiative %28 2
fit 3,800 HER + 400 fEEIHFRAE » FE A B BN RAFET$H A R o0 2 B2 i ae DUA]
[B1EFH&5 (Lyons, 2020) » 2B 22 MRS S E E1E5 (Coursera Inc., 2020) ©

ST #2 1% - Coursera B S5 5o i F BRI AR S 1 » & BA Coursera for
Campus 5200 FIERAG oA 2E o FRFHEBEEIFE A& (A58 ) &
{E Coursera for Refugees LB ARIZAG HE R E - DUREIER " ZHEE2EARAR
HUBLE o BEAN » BB AT R - EHEMREITRERERE - Frat = ig s
Sia R B R ITAERIERAR - BRI B R TR -

FF % 2024 55 —2= » Coursera P15 LA K H2ER 150 BF R -~ 60 {E%14
PR R S EHEEE 5200 FIERIE ~ FORERY 55 (EEAL ~ #8 1.48 (REEHEE
B (Coursera Inc., 2024) ° Coursera FEFEEM S EHE - B ' &FHEFF R, A9
U BRI RHE MR - WAL 2021 453 A 31 H IR EBIFATREAZFT (NYSE)
b THESE 43 (BRI EamalE B RRRECEEER  EEEa
[d MOOC F{fii[F] 2 edX € Udacity ( EFRAZREALE EHE - 2023) -

B2~ B0 R IR
A BT 5 36t U Al W 785 Coursera 211{] 5% 588 A\ SR 8 R =X - BUSHAE#HFE

5] B ET DAV Ry D BT BORL B S B - (e 60— (87 A2 FE R A2 B (Ecosystem
Generation) * iZE{EZER T - B RFEREAE TAERAERMRMEE (2012-2015 )
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FAEREEE IR E: (2015-2020 4F)

— RN B ¢ DA TR A T R A TRk

Koller Bl b FUZ R AIIF NSl R 5 E A B I SME 2 —HEAR AR -
Z AT LAEI#E Coursera P EFELFN FFEEIE IR — i IR E » FTIREFTA G
BN T FEVETRIFIE - BT E I A BTN SRR » (E T ZE THT H 54
T FIELIR P A | (Coursera Inc., 2021) » 2012 4E 8 H Koller £ TED
S LRREH T T EE N WASRIE © T AFEENERZLHIEF] - IR LA
BRETRITEIBEHIN » JEZEE ] LB E B FFEI a2 1% S » BT o KA
Rt BB K AT E - ) WEREESH MOOC RHE RIS & SEHE G : "5
TAHELEE FEFHNIRIEAN » (FE 5 B EN KR BHIHE » T B 77T
Coursera #2255 , (TED, 2012) °

TEILREES - IR AR E 2 —(E " AT EERA SR § (Equalizer)
EH TEEHEERL ) (FRAERBREETIE TSR EMAZE - DILHE
SERER AT T ASCHRAA TR | BRI A YT E R - FHE RS ME
FERRFE AR - 2 2014 5 3 H N A A E]HY Dr. Rick Levin » i34 7F 1993-2013 ££ [ #&
EHFE R EE (Yale University) 15 + TE:EIRFTE RE B HPEIA R AR E
OB R R i 2 B RS T 2 — o G iR Quartz FEGIFERAANIA Coursera 1
JRA 2 T —EBHTEZEL 134 3,000 A+ 1H Coursera 455 77—l JalHIE7E
FEFTHEHIN FRER ZE) | i B HIEE » 15252 F 7By JJHIF & | (Nisen,
2014) » 7 Dr. Rick Levin 33[A] " S FCERAL ) EETE -

AL BN I A FE2E T B PR ) B9 - 5| TR & 5144 8% Kleiner Perkins
Caufield & Byers (KPCB) ST A g2 EHIHILIEE A (Lead Investor) » EAN
FNEF A S B 28 S5 Fifi f & EE < E I KPCB #EEHE A5 A John Doerr ¥ L% &
R T

B R EHE KA E T AR EN Coursera
)i KBS+ BEIE 5T B IR L iRAFHIE I FIREE » 25 M
FEFELLG A 58 [R BT T I 1 B 3 Je 17 75 = (Coursera Inc., 2012)

[FIBGRE A E P SRR E A GSV E BB A A A\ Michael Moe tH2%] :

4 AREEEAATSCAIG A E A BRI B e (2023) -
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Ze PR EHUE 7Y Coursera j 1% IR — i B V5 » 5 /EZ 2B E
MK E E A BHELIEFATHEINE o BTG FIFR B #
B IMEEZEG A LA B2 A R - (Team YS, 2017)

NEFATR AR R RRE ~ SRR ThRE AR RIET - SR A S R ERE E ST
RN A SRR » 2K E A AR RE R A NE AR W s B ME R 2 %S » #87E (Discover) 7
B R BIFER ~ ERASCHR(EFHE (Campaign) —{# T EETNR ) - EMRRHTIE
RERHIENE -

Coursera BlI#f \FRH! " & E Y RAL ) WIEE TR - W5 & AFFERFA (B
AR » FEA - 2REE - £ - BT IFEHRER - BUSTEERS) SIFEEINA
SZHARER R EEE T RAVEE - 555 [ ELHERIIA - Z0RTHNE K
5% Dr. Rick Levin t/2%2 John Doerr 55322 2014 £/ AN FHEE#{TR (CEO) -
ENHPERRRBAN PR EHVERE - EEEIERERE T 2R
PR FE AT A BRI R - Dr. Rick Levin SBER{E A\ BB 2 B E E KEHE A (S 00
Coursera 5 {F - HE—THEBENGINED (AHE]) HIHRERE -

B ASCEE ERER ST EZEBFER A > a0 H & B K& (University
of Maryland) % fit + B %1 % £l 2 /0 3 85 500 Startups & {F .2 Entrepreneurship
Specialization EHIEZVIERTE - FRERZE ARG &% ETTHIZEREZE - Dr. Rick
Levin fER KA E XN BB EE M - H/o 25 LEERE (Industry-
provided Contents) fi78 | AE2FRFE (University-provided Contents) 1)Zof£ 4 - 38 BLzE
ERIER] LUE Coursera Fflir [l sz 2L H E FHZRFZ40 IBM Watson ToT PJHi#HERRAE -
R NSRS (BEE) kEME (EEEENETEREEREF) -
SRS S  BEETE - fIEEE - DIESEUEEEHEAE M -
SRR E R AT PR <2 ~ PRA -

Bl ANBAE (Care) —fi B N A2 S F A B IIRE - FIRNRIEATBLERAS
M= SRR ERIR G555 « T REREE L - BT i R A A4~ alie 2
—MAZRRIEN KR (5888 ) » I HITE T Coursera 5 — RETR{HE
FELRIEERIKRE R - WEFAREHZBER (BA) S8Ms - — 5
FHEVYRL ) ASCEZEREH—E2HREE TS -

Kt A SRR (B {E 58 » Coursera KT B GBI ETRDL T 2EE | Tl
/Ls = Koller {£ TED JHi#IEE] " ZER BT A HIH EIZZC » LG EZ AL
HIFFE o (TED, 2012) - Fy T B2 EREREAGERE - ) LEFTERIVEGERER
GATF ~ EERRE ~ (B A A EGE LAl - FERFFEtER nf 223 - thn] BT L BFEE
HIRRIE SRS - BB ERH S - VIHIERE 2 BIREE M KB & Ll - &
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S T T EEHE YR WEE - EEREEERE S LE -
Coursera FIRREIZAEMITHAVENR T - SR EE FELE2ETMEE
M H Astks | TEERF » REEERHL " 750 RKFZ /L Facebook ZE[# |
(Casadesus-Masanell and Kim, 2015) °

TERLAEREA B B » Coursera HYAS = B L A SRR BRI EE TR S [— i E 5
HREIA » TR S EANFREEEFEK - FrlgetiiE KA PR - VIR E R AR
2 G THET ~ Bl ~ RTEVE R R A ERE R EEENA - B SUhFE
s EHtreiReE A2 BIUNADHER (9.9 £7T) - MEAREEHREEE
FER (KBRS TERES)  BOREHERKENE e —ErErIk
A o EETTT VBN 25 R B2 B 28 BE 26 e RS ERAE _F 28 Coursera » 5526 H i B E HIEE FIEN
A MK [ELEE RNEBHENZ2E - PR T TiEE Ry, B T B R, A
LEES| ~ BRI EANE 1 Py A= REEE A < BT RS 1= -

[fl Coursera fid#ft -2 LhRE H oK - FF 87 B2 2 Y (L 75 B8 7 20 3 A2 BRI 5 |
71 IS KRBV IE R EI R E - R E A 55 [ AKEER @ (B
REfH A B SEa sk ~ EABIRERE N ABLEEIfHE - 7Em e, —EIERJEE
AR LA H A REEE TR G € (The Dual-flywheel Ecosystem Effect) ©

2> MOOC HifliEhR B R AL 5 &

RFERR EZEE (MOOC) Fififigfit T REBHIRIRFR - FmE B E S BEE
fit (Excess Capacity) ° Koller £ Khosla Ventures JEaEHEE] " A7 e 55571 Z2 55
JEKIEFITA FEHEFE | (Khosla Ventures, 2014) » Coursera 3E iR FHEIER T
HREBHFERR  FNEYEEFZ2IEFEENR - (RERFAFRIEK
L AL -

tb— " REJIHGEEAY | (Competence-enhancing) BIFTHSEEK S [ T REEEE
MIBEFLEREEEIMABGGIERM - ERESFHEZERRS - FHlEEFRK
B S A AT E AR - BIERETRER (ANRBECEAN TSR fFEEE
B IHEEH 400 HE24: - WELEEIRE] : " MOOC ZZ i EAE I B EZE HIF ]
P NMTE BB IRAFE ] LU K EE - Z2E1H | (Knowledge at Wharton Staff, 2015a)
FIFEE BB R BRI - BretH AR S E R R B EAERE: -

Coursera 1 2013 4 1 HHEHITREEIMI BRI E 4Bt (Signature Track) fif_E#5F%
Ihae » BEM L YIRETTAE IR rTHUS5E iRFE FHEE = (Certificate of Completion)
2 AL 30-70 £ 7T © 2014 4 H#E 1 HIHE 12 (Specializations) »+ DLET B i 77 =0 i B
39-89 AN » Coursera /it EFFE R 1HE % (Customer) 75 - 5Eikaa & AT 7>
fa RE - HDIRHRE KB EARRGRIZM RS H - MR SR E % AR R

106



NTU Management Review Vol. 34 No. 3 Dec. 2024

ASCRRHREY
EEER

sapn - LEl
; ves mEe )

BIG L ERE

ACE (¥ [&19

r R
g
& A

BT T

AWAS -~ S3 ~
B RALEE -

PSRN T 2
4+ ~ LinkedIn ~ |

CERNEE 3
*xﬁﬁ/

ﬁEF&TﬁA"F\‘ A& TR
Coursera(Hub Firm)
Content & Credentials
Technology
Data

1 EREERmEFEERN

% o I Koller FTE 1 " NI ZHAR N [E]8E78 K Z S TERLE + LUETTESTREFF
FRFEFFE o &G IJREEFEBMNTHIEN 3 (Knowledge at Wharton Staff, 2015b)

MOOC Hfif ¥ % - &% MOOC SEEHIEI A K2R (MR E) #ER
FHR TR A 510 - 585 H 5% (Enhancing) REEHEZLLE - MOOC HflTRe i BIK
BN ERE DU R ER R - BIEEHBEEERE - FEULRERTHE
m'E AR EHT » Coursera JNEERIUEHEEE IR A4 SR - sk R AR =Y
BiE - EEBEREIEREIIARES [GTER A -

= NS R

HEIR 28 MOOC V2 HYSZFF & 5RFHFHY » {H Coursera H 2012 F- P51 LR
& - BRR S T RHBER R 2 E 2R B A SCEE - H PR B9 A SRR B R A4 R
WET THEE, - T EmEA] K TEIIREE ) =(EEE  BE PRI R
BREZHEREE R TIFRRERIESR. - Uin TGS et Z BRIV ERE

107



A Humanistic Innovation Business Model for Higher Education: The Case Study of Coursera

" ERHILA] ) FEHYSE Coursera SERRE G KB BT K A SE HIHG AR R EE DU
REHE RAEESIN TR ER » "85 0eE , B EREEZE IR EE X
B ER R Bl - EFEEE S E EAAEE (17 B )11 3 LR B a5 A
BRE) - DA EE R RERENEZE ENE G EBRERE - XA
EAREEGEN S - RIS e sn R E T -

2014 4 Coursera # HSE& FHREHAEER AT - EEWRESHITHEGF
TEHHEEABERITRK » M Coursera FYERIZ IELT A] DU 1 58 {8 T 85 22 B I A1) i A8 v (E
{H ° Koller $2%Z EconTalk G FFEE] : " A& 15% HIEE EEF L + T =
JFEIEB#HTAFE ) (Bit[EIF 583 Coursera SRFE F E HIEFE G IRESRE « TA
I H B2 B G HI S - T B LT N » 7 eI IS
EVEBGH R REHE 2% 5 L BE A4 3 (Econlib Inc., 2014) -

LIS > Coursera FEAATE M 5@ " A AIEEN K T 85 70RRE L W BRI AAERER -
Hrh—TEIBIE M 22T (Degree) © 2015 FRELHFEE K E AR AT 25 —(F i A &
iMBA fE1- 22} » Koller & I 527 #8155 ClassCentral #3385 £ @ T iMBA /5
TBLE L AT AR AN P T R P78 4= HT A i BT AT o (Shah, 2015) < [A]4F: Rick
Levin $257 W1 B A HE S BERE 36 TENRRIRE] « T E/ZL 2 /7 5 B A RIS
IR LFRIEHIA » BB I T ERPE R R o (3634 » 2015) - [
BRNENER IMBA 281102 —  BERLEEMAL » F EESRAEE
FE SR AIRHIERAL - ST S AR T -

PEIFHERE R R AR 3R fy Coursera 5% R B Ef » Coursera #8 I K ELRFZ HI 1b
EEEF SHIEE - 2017 4F Rick Levin #2572 CXOTalk F#F A Michael Krigsman Fj
R - STam Bl E AR B R EERIE S P LA 2 el R AR ZE R ] (E R KR
IRIERRH A » WEEERBENERIE " AL FEEE - FE - [EHERTRER
R ALEEEE | (CXOTalk, 2017) » BT T " HITEE] T A IETE THRE
HIEEE » [T B THE i 1 A B 1E 5 /7 75+ g A E R g 2 A o fhfR
B o T ZIIETE BB 775 [ BE—fE# B (New Currency) » EFFHE G IEH |
(CXOTulk, 2017) °

MY~ ASCATFRE AR 15 L SR
(—) AXBIFEERKX
Coursera YL ERIZEREANEE B1% - WFESIEE (WRTEHEESH)
HAARUSERZBIIER - FKKSEEEdilr REREN A # IR 7= - Coursera
Fit $2 fH 7Y BR A2 Ry ] M B BR AR - mIHE B EE 2 £ B A5 B (The US Department of
Labor) Ryt 2% THYFEF ISR KEE LB Tt MRV - MM I RS e

108



NTU Management Review Vol. 34 No. 3 Dec. 2024

7= 1 Coursera B{% BB &EE

fRBAEE  HREMER|

HEA

BHRA

P AE
PR £
R

2012/8/1

2014/5/27

2014/6/18

TEBESHRIEEA  BEMESHIN BRI B ENIHE
BT E T & T 7R LB Z#EE Coursera ©

TR — AT BRI A GFEBE B E S NEHIRRE ©

"MOOC REZHI—Z AR TE -

TMOOC ZrT S22 S THIFFRT » B EEmriEE
BRAVAF I EIE E ZHIE1E - 4

T#R FERFELR— T B3¢ 50,000 (G844 + EiiFE G AT LUFKE
PIEHHEBAE + FEELIFIHZRE SR 100 184 -

R TESILLE FES A1 A SEHHE ©

AXRRIR HETH#

EiHA

I AE

2012/4/18

2012/8/1

2014/5/27

2014/8/25

2015/5/4

2017/3/26

2015/6/15

2017/3/26

2018/6/18

THTEAN B EETEEHE AR BHEHE A
FHIBE 2B Coursera HI#ZE o

"Coursera H9#5 5.2 G I — i AL B E 1B - LIRS
B PIMRIFHIBEFIZRRE

THEKEE &+ HERAFAIFFEH JEAABHEHIRIZZR L BE
FEBASTELERAIANT ©

THEE R T A RBLAIEF - (157 EHEEHET) FITEIH LT
A+ EERJ B E T BRI EE » BT » KA Kt EEK
FLHIET ©

T EREE Bt BB - T BRI BB Ry BE
FPTREBAIIFIZE - BT E— LR A3 T & ESH I B
BB EEHEEIHIES ©

TRIIHEE 15, HT » HALTE - #0785+ —CTEBFHEAIASE
1E/_FiSLEHG o (BFHFEHEEMG/\ZELEHT - BT — L E g
FEEEFE - A% Android JE/FFETC o

TTE 15% 1B EZEBHEALBYE  MIIASZSHEEEETH
# e J

THEREE » AT EIES R BN EHIEEE - B
EBEILEHIFA + 775 ZEBIEH B ORI E £ I E A E A
CHIEHE B ECEREFIFHIES ©

TIMBA %  H LE 11 1277 R AU AE 2 A % JE 12 T 2 BT HIA
BIAFT ©

TEBF o e REAEFIEEITESES & GIEE R EE
B BIEE KB EAFE TS50 o S EERT 5
TEEERIZAEG ©

TEEPIUL PR IERHT B ETE  [EIF IR A ALBEHE -

TIEZ R Z 5 & E i R RGRR L AFFEAIN o ARl
SETHI I EE - EHFEE LW ©

TPIE 2 T EIEBIEEA S TIREEATEE - A BE AT
FRIEEEFE  BELABFEITELER LT - i EEE
ELFFEIEES  BIEE ¢

TENIIETE A E TS LEE—TEEN  EFFEEBE -

TEE IR Z M E T L ARG R EBHE S - FlIHIFEEE
ELEL TR R EFEE R EZIINT FFEAE °

BRHR - AR
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Ry T —RIFEE—E5 - AT R AREER - BB M HER
RATHE - BUSHEESHE | - SRR RE R4t - (B8BTS B AV Hdlr
Ay Bt RE R S B MRS - IUSREFFERR IS Eifee & - AHINREE
EHEE I TAE -

Coursera [E8 2 it 1 2 (H % 0 AR AR A By " HIHERRE | - DAGTRAHI 520
W& FRENSDEMMEERE BT - FEERA B E R ECREAFEE
DAssRBE B TAE USSR - (EM MR A 1G4 o FBER: - 122
e H ELPLEE AR BB A T M TR B (2 2 o Coursera [F] B B 3K i it B 4
U LinkedIn fHA &k - B2ESERFEE KA DIER HEE2E(E NERE L -
Coursera HEERE 38 & LinkedIn 55— (Top 2) #¢5 | HEYZEFEZERH -

TEZEZER T HE > Coursera #EHEEZS(ER " THIEEZE | (Capstone Projects) {iE
PR S ERRR ~ IRILESESFIR S - B AR PR AIE AT & L EM
JRELE SR 22015 45 4E Coursera FHIGTEER 2 ~ BURN K IFEFIBEE SRS TERSLE
[FIRFE R B SRR AR LA EEEE L ERERR M - BRI R R
o8 SRR - B IMRE R BB DR MR EERE LA RS - R
TEHE =il FE R B E IR EE -

2016 4 Coursera #EH| 7 2] (Coursera for Business) f& B Efg FESH > 4
¥EMGHE TR EHE LB 400 SETT © 4K 2020 4 Coursera 522 7 # &5 (Impact
Report) {50 FH [t AR 75 HY 11 S5 3 2300 22+ %57 it 25% 42 Fortune 500 A /3] o
DABLEE N E5E3E Ry - B Coursera Z2ESNE SRR RIKTEHE T » iS5 KK
R - BOREEEPCRE -

2017 4£ Coursera #f H #f# R (Coursera for Government & NGO) 7 BIEURF K IE =
FIRERS AR AR BORER - AP AZE FL A5 A B REE (Abu Dhabi School of Government)
RN EH LB BIREEEHRE -

2019 4£ Coursera # H T # [E kR (Coursera for Campus) > E[J & Manipal Academy
of Higher Education £f % E iz (4G 20,000 244524 - FE2KPGEE KL University Hi|
B EEERET Coursera fRFEEZ ) (Academic Credit) » 2020 42 ELA&H #H55 130 ATEEBER]
RERSER &R - A A 100 2B RIS Es FIRE R R A £+
BER -

(=) "t (#R) R

Coursera f—F DIALG A EABFANE (KESMT - BRI - HEBEL
ZICARE ) BULRRES R A RER Rl RAYE R © Coursera fRIT.Z 4] » 1EE2E Ui
A& A ks I REEEH A - REAE e gt A] DEEMHRSE - (HAE A5 iR (3
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A Humanistic Innovation Business Model for Higher Education:
The Case Study of Coursera

Ming Hui Chiu, CTBC Venture Capital Co., LTD./ D.B.A. Program, Graduate Institute of Technology,
Innovation and Intellectual Property Management, National Chengchi University

Se Hwa Wu, Graduate Institute of Technology, Innovation and Intellectual Property
Management, National Chengchi University

Hao Jun Chuang, Cymdesign Creative Inc.

1. Purpose/Objective

Drawing on ecosystem and institutional theories, this study explores the use
of business model innovation to create an ecosystem with humanistic care as value
proposition. Specifically, this study investigates how Coursera utilizes humanistic framing
strategies and resource extension capabilities to co-evolve with ecosystem partners,
before proposing a dynamic process model for the evolution of a humanistic innovation

ecosystem.

2. Design/Methodology

This study adopts a longitudinal qualitative methodology, which integrates grounded
theorizing with modern historical approaches and is useful for generating innovative
conceptual frameworks for complex social systems with non-linear causation. By
employing this approach, we delve into the nature of humanistic innovation processes
through the analysis of a particular case study that serves as an illustration of the
phenomenon of interest. This approach contributes to the progression and refinement of
theories by offering comprehensive scrutiny of an in-depth case study alongside multiple
levels of analysis, encompassing activities at the firm level and reactions at the ecosystem

level, thereby enriching cross-level theorizing.

118



NTU Management Review Vol. 34 No. 3 Dec. 2024

3. Findings

The findings of this study indicate that a hub firm can employ distinct framing
strategies to engage with the diverse partners at different stages of ecosystem
advancement. First, during the emergence stage, Coursera employs a humanistic
framing strategy to entice prestigious universities to join its platform, encouraging these
universities to contribute to the democratization of educational resources. The involvement
of established entities fosters collective action and generated credibility. Meanwhile, by
enrolling in and obtaining certifications from these reputable higher education institutions,
online learners not only improve their skills but also contribute to the growth of high-
quality human capital. As Coursera progresses into the evolution stage, it transits towards
an empowerment-based framing strategy, collaborating with external industry partners
to develop new opportunities for continuing education. This approach entices industry
partners to participate as content providers, integrating courses from diverse academic and
industrial sectors to cultivate talent that aligns more effectively with the needs of these

industry partners.

Furthermore, a hub firm can convert public resources into economic value through
resource and capability stretching. Firstly, Coursera leverages the scalability and
stackability aspects of MOOC technology to significantly decrease the operational costs
associated with higher education. This approach enables Coursera to generate excess
capacity, enhance the quality of learning experiences, overcome geographical and time
constraints, and grant individuals worldwide the opportunity to access courses from
prestigious universities, thereby democratizing higher education and realizing educational
equity. Further, Coursera facilitates the conversion of social value into economic value
by transforming learners into valuable human capital. This monetization strategy enables
learners, universities and educators, and companies and institutions (who simultaneously
act as educators, clients, and employers of learners) to collaboratively generate and
share economic value, establishing a symbiotic relationship between humanistic value
(Educational Equity) and economic value (Knowledge Monetization) that fosters
ecosystem growth. Lastly, by collaborating and co-creating value with partners, Coursera

expands its services into diverse new markets. By integrating educational resources
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from academic and corporate partners and empowering corporate partners to engage as
producers and consumers, Coursera simultaneously nurtures and develops both external

and internal talent for their benefit.

Finally, this study presents a conceptual framework for a humanistic innovation
ecosystem, which suggests that a hub firm can create shared value by employing framing
strategies and the ability to stretch resources and capabilities. This approach results in a
positive dual-flywheel ecosystem effect within the humanistic innovation ecosystem that
accelerates the evolution of a firm’s business model and fosters ecosystem development.
The process model comprises two interdependent pathways. The first pathway focuses
on Coursera’s inception and emphasis on public benefit and involves utilizing humanistic
framing strategies to attract partners to join the ecosystem, offering complimentary
higher education courses, expanding service capabilities through digital technology, and
achieving the societal objective of educational equity. The second pathway involves
providing courses from esteemed universities, establishing credible certifications as a
basis, using digital technology to enhance learning efficiency, and generating economic

value for all ecosystem partners.

4. Research Limitations

This study investigates how a hub firm champions a shared humanistic value and
navigates conflicts arising from diverse institutional logics, thereby overcoming the tension
of conflicting values to develop a new ecosystem. Nonetheless, as a single qualitative
case study, the generalizability of its findings may be limited. We suggest subsequent
studies further explore the antecedents and mechanisms that trigger the development of
different types of ecosystems. Additionally, we recommend future researchers to examine
how different strategies used for constructing an ecosystem identity, such as sensemaking,
positioning, and recognizing, can influence the evolution of an ecosystem characterized by

conflicting institutional logics.
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5. Originality/Contribution

The primary focus of this study is the innovative dual-flywheel ecosystem business
model underpinned by humanistic value propositions. The study’s significance is in
its exploration of how a hub firm utilizes its capacity to stretch resources to navigate
conflicting institutional logics, involve a diverse array of stakeholders, and facilitate the
growth of an emerging ecosystem, thereby contributing to the advancement of ecosystem
theory. Specifically, the hub firm employs humanistic value propositions to address unmet
needs and discover a new blue ocean market, harness technology empowerment to create
excess capacity, and promote collaborative value co-creation among ecosystem partners.
This study underscores the significance of humanistic approaches and collaboration in
advancing ecosystem development. The findings offer valuable insights for enterprises
seeking to integrate ecosystem and humanistic considerations into their strategic

initiatives.
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