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Abstract

Digital transformation is unstoppable, and how to successfully transform an organization
is the key to the competition of modern enterprises. Relevant literature points out that
digital transformation leads to changes in the institutional logic behind various practices
in the organization. This study intends to explore the shift of the dominant logic during the
organization’s digital transformation and how to increase the compatibility of the multiple
institutional logics in the organization. Recent literature on institutional logic indicates
that logical hybridization allows organizations to face multi-institutional logical conflicts.
However, the shift and hybridization of institutional logic within organizations have not
been discussed in depth in the context of digital transformation. This research employs the
qualitative case study method to examine the selected case — CommonWealth Education
Media and Publishing from a practice lens. I conduct 14 personnel interviews and two
onsite participation observations, and adopt the model induction method of institutional
logic to analyze the data collected. 1 find that before and after the digital transformation,
in terms of the daily practices of content production and sales, customer interaction and
partner connection, the dominant logic of each practice has shifted. After examining the
shifts happened in these three practices, I derive three types of hybridization from the
hybridity of the old and new institutional logic within each practice. This study coins the
hybrid approach “correspondence” and discusses theoretical and practical contributions
from this new point of view.

[ Keywords ] institutional logic, digital transformation, logic hybridization, qualitative case
study
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BRIFEEAR - T 7R | (Digital Transformation) J&~ AJ 34 #5124 (Hanelt,
Bohnsack, Marz, and Marante, 2021; Nadkarni and Priigl, 2021) » ${{\7 R 287 R
YA E % o TR AT EE (Faik, Barrett, and Oborn, 2020) * 284 7F 5% { T Bl-ZFH
AHA - BN KBS E » DUl -

BTV EE TS S B EISIR R - AT E R - REMIE R E RIS - FEER
FervE b - AR B 2 2 b A B B AU % NP U (Sabatier, Craig-Kennard, and
Mangematin, 2012) - 3&5 B IS £ Hi 5+ (Nadkarni and Priigl, 2021) = %141 © Amazon #
H{ Amazon Fresh + Uber Eats /5 & 4 it 08l - #EE 2 TEI4EE ;5 Spotify
BT HE%EZE (Wlomert and Papies, 2016) ¢ TiVo F1 Netflix 5222 | E& i A1 & 52 A 22
(Ansari, Garud, and Kumaraswamy, 2016) 5% - RN B ESE 5 B 008 -
FHNREZERRE - EhgEaiE ESEE R a R E L E e S E A AT B (Vey,
Fandel-Meyer, Zipp, and Schneider, 2017) » 7E% KA FEE R —(EEIHT - Bor A F ]
REMEE R — R 2 EEMFEFIEmE BB ARl RS B hEME o
25 Al T 5 AR T HTHI U (Grover and Kohli, 2013) ©

{EARAR A » BRI H BB R AR A TER » JRFE A HAR A R B -
SR AR A A N 2 RS B PR - BIPE BRI ~ B LR B AL (Verhoef,
Broekhuizen, Bart, Bhattacharya, Dong, Fabian, and Haenlein, 2021) ; AE3453 S RaE Ry
RS 1T W o s A i ot =0 B E 255 = FE B (Loebbecke and Picot, 2015; Matt, Hess, and
Benlian, 2015; Parviainen, Tihinen, Kéiridinen, and Teppola, 2017) » % By fH k=] &SNS
IR B HA Al 5 FHEEAIFES © Gurbaxani and Dunkle (2019) HIJ#Z H 8 {37 EE RS 5 o
A RN E A - S SRISEESR ~ BT BRI S ERME (P) &
o~ BIRES] (AA) -~ RIS — BB EE « o - B ERE AR A T
ERKEEE - TEEABERRES] » BRBAIEEEE - BIHEAERESIEE (Verhoef et
al,, 2021) -

I BIEAIRE S e MR - I E TR R RO - B S e
AL 8 AL (18] B A () g e O B R 1 A8 L o AR SRR AR 2T LA T i 8 HE  (Institutional
Logic) Bi%5 - (EREZEM SRS  HMAIE R (E i 5 =2 d B e MErE T A
(Faik et al., 2020) o il g i B EG L JF A Friedland and Alford (1991) HYSCE » M&E
TERFFEAH AR IR S 2208 T ik &, W AE R - IRt & R —(E S HIE - 2 HIE R
FRAE YR - B Rk o R R s - iR i - B RE -~ FhE
F 5220 % 178 I 25 (Friedland and Alford, 1991) © Thornton (2002) 1 It 7ifH 4348
B TE ~ AF ~ B - Bl% - REMFRE NEEE - 2RI & /it
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HR A CHEHIE ¥R (Thornton, Ocasio, and Lounsbury, 2012) ©

R TE 26 ) R B I {7 Y 9H 38GHE (F B (Kraatz and Block, 2008; Pache and
Santos, 2010) » 2 ## Wi ¥ £H 18 2 7F fig i A [5] = 20 A 25 /Y 41 & AL E (Friedland
and Alford, 1991; Pache and Santos, 2010) ° & %5 N FHZAEE » #H A% & i B8 S i i
AL HR AHAR SN E AN A AHRBA B R ER N DAE 43 » 2 1 B e s ' - DU
N &S5k 7 (Jones, Maoret, Massa, and Svejenova, 2012) » It fi7 4= H s #5 " AH A M
(Compatibility) Ed###E " /(4 ; (Centrality) HYi#RE (Besharov and Smith, 2014) ° {4
W+ P R R L o i A R R AR A MR - ik B 1 2 TR L W R e i 2E i
HEEEHMAEANY - M EZE TS BHEHEET AR R - BOlrEE gy
FLEZE ~ THGME e ny B L - (HE SR ()2 30 E E 2 F HHYFER (Lischka,
2020) -

fr b N STER B TS AN - R A P I R e B - DFSEEE - B
BHCE A AR BT E S - 5 RO A% A il B i W fe i« — » e 0
Gawer and Phillips (2013) S M7 24588 /3 5] (Intel) 78 1980 FE(CARFN 1990 AL - 7FER
BEEMETS - B ENELE ST TR - (EDIE IS SR 18R | e
B EREENE S EHEMRR R — e | - — R AEA R L
11 Berente and Yoo (2012) 3738 BBl X i 22 B K 22 8 1 S G R B R8T EARfR -
WIRHEER T B ) R FEREMARN TR EE TR B NA
AR E R E2E -

BRI - ARWFEEH AR ¢« 35 H B eE R /A - S — (S A A E B AR - %
T E BT (e T8 R ARy B B8 - ZAE AR A s DRI RASE - AIFSEER
B E S - DLE SRS (Practice Lens) #HEEER} - DU i 0O i =0 BRE A vk
(Pattern Inducing) {85347 °

B SURREY

DA 2 HA B R B S B 2 {1 ol o R i T o~ 28 T R i i 5 B A e il
RRHE AR & Z Fmall - b SORRER 1 BRI TR RE

— ~ P IR O ) B )

RERT I ZEH A A RIS S EBHAR nZ5E » Mg Esl R
RFEHE A A 555 i A (Davenport and Westerman, 2018)  #R[f) » B4
ALE L RIECE A REE S5 0 A - TR AN R B AR -

B MHARSND ¢« BRI ER R T BN - B N A E S A DUERE o ThREnR
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BER A B i3S & - AR - BEIEG — 2T Eisat
H— NS 28 S S nu iR s - R A% E A B8 A B 2 /% =AY RE SR
R~ FHARASHE ~ AR ~ sEIAISUL - DUEIESNES A BT R RIS R - 5 E
Z 0 B AL Ry A FABE R I EE (Gurbaxani and Dunkle, 2019) - 41
IR BGE p B A A U R A LB A AL (A0 - B e EERiEEEC) - M
AR A FIE R TRE A A - THIHFT & AR KA #E A (Mocker and Fonstad,
2017) ° BN - BAE AR 2 ER(E (Verhoef et al., 2021) » HrEUZH A SURHH
BT RBUR R - thkE 2 (TR EH (Hoffman and Novak, 2017) » J§&# A
ZFEMER - IEEEFSCENKRILENEE - S E5fm B EMEEEF -

BR - AHARAED ¢ FR2zwE A E ARFTRHE - B LIR A RS (Hess, 2014;
Hess, Matt, Benlian, and Wiesbock, 2020) 7 2 E %  (B{LIF— 0 B EZETAE » 28
(IR R T (SRR B TR - MEemAE S - BEAEEEH - 178 FPIRG - A
TI&EIE ~ BT FERER I - HEFRE SRS - BB LERE - 68
R R E A IR ETE o I Verhoef S8 A\ TR E( AL 73 = EE © 84 »
BB TR - B R TE R LA S - B LR R E B R R A
AIRGSETAZ » B R AT A 5 - 5 [ HRTRIRG SRR 0 (Verhoef et al.,
2021) °

A b SO EE AR E R T O A R BB = - DA R
HUE ARG BB R A FIELEFIENE Z4(E(H - | (Kane, Palmer, Philips, Kiron,
and Buckley, 2015; Liu, Chen, and Chou, 2011; Schallmo, Williams, and Boardman,
2017) ©

DR 238 & RHYRIT R R B - BT AL e A8 1 32 A B (L T -
HRZ L Es e = R FH AL B i #8(b (Agarwal, Gao, DesRoches, and Jha, 2010;
lansiti and Lakhani, 2014) » /X =] 1Y) 5 %5 & 5 54 (5 (B :& it 12 (Golzer and Fritzsche,
2017) tifE 2 2% (Li, Su, Zhang, and Mao, 2018) * 5 [{EHT R FE = HYZE R (1ansiti and
Lakhani, 2014; Pagani and Pardo, 2017) ° #2145 Sia ¢ A\ B#I03% 2 RBEFTIUSE -
(LR TR RH A R A AR B (R SR (R S AR A RS - B AR S B B R Rl &
(Fusion) (Sia, Weill, and Zhang, 2021) °

LA S R0 - i LB e B &R, - (3 25 DUZE HE ) AU My
R ST A (MIRE > 2017) - RIZHERARE MBI - R > B R
B RHECE AR R (F 3 7 o8 - TR BRI R B3 1T - TR R R
SEORREEEBAER - 5 B RAHER S E A RS RN -
A IR HAR T S N IR - ek T B, T 52 R T
(Lewis, 2013) - FEZEMERIEEE - W " HE2 0 | FWE T HREREH , B2
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BE o BRI - BRI EALLERE T ERIERE ) AEY) A GEE# (Deuze, 2005) -
HK » Raviola and Norbéck (2013) &% F S {7 8 A1 S5 20T [ B (S (B 8 2 AR Tt -
A HARE R I AN + (B4R B EH & B R - Bz A EE
HERSEANTERZER - SR E2GER - TRy B8R T e ABREE ) BRSO E B -
oy bt - S B AL N A R AR HE B B A (LAY ZE A (Tabrizi, Lam, Girard, and
Irvin, 2019) -+ (2 —{ERHCEEHAA TR « A BE{EERAZRAC SR - N RHE
LA ROINE S DEFTRHY « BEEPEEZ KR UEEREE - BEAEHERINIER
EER#%<E (Wimelius, Mathiassen, Holmstrom, and Keil, 2021) - S{7 #5756 5 [ 2850 5% A
] 5 i o S B (A - AL - A B R RE I AR RO g H ~ HE
TEMSHEEMET R - E2EZ AR EERE - 5 G EEE - AL
AL 2 M A (Friedland and Alford, 1991) » A BEEIE HEEG RUIRISE - &
WA AR E R AR T IER NI AR E A AL | AR E
(g Ra et = - AR S DR ER PR RET & TR DAL o A A -

L~ S ouibl R R 555t 2 B B

il R 2 i R T S R AR B R AT R E - BN T R Hi g
EREER - ek [EEE - SIS <20 ) (Thornton and Ocasio,
1999) - fll B REEE IS T 5~ ity » SHIE - AHAREE(EHE S 20 g KAFAE (Sadeh and Zilber,
2019) » WCRSCRRBATE " EEGEE ) HITE8ETRIZE > HHEEBENERR

"R R FTE R E RS 5 R TENE AT R AT EIAYVEE)  (Friedland and
Alford, 1991; Jennings, 2004; Ocasio, 1997; Suddaby and Greenwood, 2005) * #1i/1 &k
RHTEIE D R B B - S B R R 2 E R IR 2 T A
H (R (B Y B0 - B Ak N B (F BRSNS AL 8 - Bl sk sk 2 (2 & 58
B ~ B EZRIVEAA R BUERE - R B R B RN ~ BE ~ 3G S FERT BRI AL - |
(Almandoz, 2014) - il R ER G /2 A0 ML B BT VMR ELE I8 ST - TIFLHFalH %
E R SRS H RS 8 (R BT E » 2016 ;5 Friedland and Alford,
1991) -

LA T R R i Y AP R85 B AT B B 50 R R - ] R i Ry 3T A AR ek
FEWFFEE O SR EERHE T I 20T B HEME J (Institutional Pluralism and
Complexity) HIETER o & 270 £ FFE1T B & IR 2 f 09 Hl @i - Sl ae szt
B ZRE A~ (RS EEH S (Alsaid and Ambilichu, 2021) 7l B 48 5 14 HIl 2 F5 E
HEECEERERUTTENE - 20T Bl FEAN[F] B #E T AR AHE 22/ E5K (Greenwood, Diaz, Li, and
Lorente, 2010; Kraatz and Block, 2008; Pahnke, Katila, and Eisenhardt, 2015; Thornton
and Ocasio, 2008) °
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FERE 5N - RHAR A 25 R R Y 5 52 IFFE 20 » Besharov and Smith (2014)
KRR A A M S D R A B SR S A e I - — - @R A A AR
FEFEN  SRHEBNRZ LA TR 2RSS ERERZ - B IR
(Contested) » —. » Z@ig E A SHAMEE S L E GEEFCA 3L - HEERET
IR ) o EZRE R/ TR TETE ) (Aligned) © = o iR L] BEAE A MR ER 0
M - B85y T BUE | (Estranged) © MU - R B S AEA RO (5 8 ) -
fifs " 3 | (Dominant) * EZE8L/)N - 75 (HIREE (8 s - SCAMEAMER -
AR -

B T RN 2 & AT RATE - E AR N ER B R IR I - R AR
TEGIE A - e EEGRE - G - 8§ R (8 18l i R Y
X+ 4 Lewis (2013) RUWFFCEE T - il " #r SR EEE AR L
REME RS R T N » W s I SRR S T B - PRI - BEEGHRIECES - #r
HUBH e R TRy . T ER R E AR E A o I - o ER
1SS IR AR B SRR - A - & i gm0 A9 B - 20
FHAT G B SRR T - B AT AL (TSI F LS ) Ay
EEFE T LR AR R ) R R 1I5EAR (Remnants) Y AE 45 H gl A B fE .~
(Kroezen and Heugens, 2019)

{EE T 8 | B 5 % [ Ozdamar Ertekin, Atik, and Murray (2020) 5
W EE SR RS ¢ BB - WIEAI RS R A R - SRR TR R
Bt & A R P28 B A A e B i W 2 W T EUACRA R - 1T 258 FH A A e
& R B flir Bl R =5 5%8 §E (Ozdamar Ertekin et al., 2020) © Slavova and Karanasios (2018) ¥f
AR/ NERIRFFEEER - EEEEHECE B SRS e AR/ N iE Y = RVE B - B
TEE (H R R R RATEI B ANEE) - B LR T HI R 5 -

Ramus, Vaccaro, and Brusoni (2017) J— DUt &b ZEEFEZP - R IHIREEEE)
5 - ZoumeE i G Al REE AR L - SRR SRR EAEREEE - HH%
Tk & (RSN A A A AR e A R Lo - RE A AR B 22 2 1T AR« R iR 28 -
N5 E " R ETE ) (Formalized Collaboration) fESEFHZE 3 S 1EHEANE
R Y SR B AR T 5 SRR MR - FEE ISR RIHERS - B
HIFIFE Feiyas e - FEE T &1ERZ =L ) (Collaborative Formalization) #&H] - #f5t
FRHE S FRE T - 508 5k - SR Ul — B HIEL A R DU R R

cEEEERE AL T SR (LA E) ) (Structured Interaction) * 5 AH #&BE S AL

AN[EI AR LG SR R BT 2R A 75 5K o B%SCaE st i v] DU @ A8 ) N FIIR RS - 2K
BB SRR Z MRS - mIREE R B —  fRE R S -

I SNERER TR AN (A0 ¢ BRAZEEAY ) - Annl e AR A 26 i R R R Y U F
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22 Rt S EERTE R B o pOR A R B B B RS - R
REHE HIT AR R A0E I A - BRI B B B R - JHAR IR R 2T R
AT ZR I B A% P (E SRR DT - BERE B i Ok Bk I HAH A% - A RERIERL
(A5 -

=~ ol R R 1 B SRR R L1

AL P 2 T 1 P R I P R SR L AT o ELARR P Y ol s e A B o AL 52
STHASCERFE H - = T ]S ) (Hybridize) 2K 45 & 2 T AN FH A B #E 88 (Battilana and
Lee, 2014) - L NEEFB{EEEE - EENATEEN - EETE - DR HSURER
BT FERE -

H YOG R ST o BLE SO S2 TR ) (Blending) ¢ {HIRE
BRG] o RIS 2 T S S NFEEEAYE A ) (Thornton, Ocasio, and Lounsbury,
2012) » EZ(ERERE LY - RIEWIERE S NMEAR#EHE (Battilana and Lee, 2014)
BRIEIGIT B2 EATSE BT R R EBEREREATRWA TR - DlwENEEF=
3K (Smets, Morris, and Greenwood, 2012) ° #&i#iE @ & HINME B L mgir 17 - ] 2
IEA RN AR S Ry A AR o B0 - fRY <e RlAH i SR 17 B i Bl bk & 1) ik i
FEETT A% A (Battilana and Dorado, 2010) « & & AN [E @R B R R AT [H
PRI - BT S RO - RGO AR AR - AR
AR &R -

K FERBE SRR N =T G RRE - 5k - EEE T BRAMIEE, -
Smith and Besharov (2019) FERFTERYMFFEFEH » ik & {23% DDD {EAH#RZ R [F
RRFHA » 375 507 P e g B AH #% 5% 1) (Organizational Identity) YRS ZE - 5 [A) 3% 35 5l B2
I R - W BE R (A0 EHREER HEMAEE G E E - (R SE R -
Pe e e AR - S B RERAR AT AR PR S/ & F It & b
{EL5E {5t g et o P e i 2 A S YR )+ R S — U ) R B Y B e . (Al
Gifan) - b T EME SRR R ERTERE OIS  RER
HIT5IE] o FRICDAE - AHARE 75 & 11 W9 52 7 e - iR - o op Horp— i e 4G
(T o MU R RS (L5E 1% (Structured Flexibility) o

B EEE T BEEERN AT RYAERE o 20 Gimisay, Smets, and Morris (2020)
HEBRRTHME  BREEFEREH BB A REH - 20 k2R
(Polysemy) EZ#E3f (Polyphony) o 22 MEFEAHMR CRIFFEEM  BI15E W e i A i ) m] figt
ERYZER - W (ERRVINEGEE R T EE— X I B S mE B AR
BHERT ) - AR Ry T BCR— 20 B TEIRTT - AT (7 & B L HTRE
FECE AN H(EE R AR - BUTRPIRAER R R - ) ZREDERER
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BAFSE - AERTTRIIRGS » sk B A = CRUBTERE - ¥R A MRS A9 AZKER -
ok DUR A FTREIARE T BRI ) B T RS KAE ) BB - ARG T B A AT
REMFREH T Ak R HITERBEE , - HGEE T RERS AR AR AT o 1R AR Ak i
TEIE RS R F R - (R RIR A - T RRERITES
{#72€ (Giimiisay et al., 2020) °

ik BERE T IRESENEREEIME L - MRS H AR AE AT 2o Hy i R
#5550 JE 5 % - Dalpiaz, Rindova, and Ravasi (2016) #f 9% 2 A F1 52 f& FE i BL5E pE
Alessi * 28 T 8 2215 LT 28 i Fo i A B S AU o B TR BUE NS AR FE R 2
MG LAY 2 E S TT - RIIAIE AT © Alessi {1 52 s =T SR B A< B AH A [F]
HERERYTTR 0 o hlEEEAs i (L E 5 e IR Re g - B A E B RS REEN It
[l FEPREE « 7@ SR S S E B B STREEN I - vT R B iR T RV E A - AIEE
BANR (1TE)) WEFTHES @ MEREZERES H - g - ABNEHEE
AHAREIREEN 1 - 7 REAE WAl B2 R Y B R R IR AR - BT LB SRt g -

Hame 2 R i (LA TE © BSE R AT ROMERE  BR SRIE S R SR REENTE
HEUR I G A EHRAE R - BLE MR TEIRYsR M - (2R E 5 B HER
B REBIME: - @G TR RHM N 2 G IR ENRE - G E B - RIgE - B
e - AERYE - BREEENLEENE - ARELFEEREEE - AERERSE
B =R HIRS  RBHE S TTEORAL -

Aoz LA - AN RS AL AR B AL A N BB RE - TS A A
i B SOk B A 9 22 I DR ER Y 29 o SURCETRHAR A I AR R S - SR S
W - (EREE RGN - Al AR ) e i B B IR A PR AT 5 BRIHAHT
FEACRSCRRER 18—« B - el B A B s _E Ry L PR seat il N 5 i
AYBESE 3 H 7 PRETEAI R AR o - AHA U8 8 i BB R AN (TR & - DARHER)
(A - AR I R RS - B TRET A =B AR 1R - AN
HeREHYEE) » H T PEEHE BB EER - e SRR (R SR A
V=154 CivA SR

ERR i Wa)r
AW TR PR B B R it R R A SO E RSB - 2R
TER AR EHEE RN EAEEEEER LA I B o AWt e E M

ZEWhgeik o =R GHTRT) Rz - DUTEREZRT S EREHE - SRR
ITEIGE -
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—  HZRE SELE R

TR T ERILRY 2008 £F - IHIDART TS B AR E RS o £ - T FHRBEF
BB TIPS o BT R MESERNZEAE L - DIEEFERIE T
ERERTTZE » 1841 L (Online) FIE# (Offline) » FEHEDH /7 4 » FRELFF ST R IE
TORIVAE AN 58 EmBEREs - TR 1 :

&1 EAEELREH
AR BTRTROBRAT BIAZRF R 2008 F

HARARTE ~ % - BEE B LER B BREE
ERR%E FE - dHETA - BB KEEE ,fé,ag% (%)
IP #%&& « FXF Club ° e
EB#@i  https://www.parenting.com.tw/ KEA {35 6
B85S ~ BS1¥ « 235 > EEhEBEZ TR
T¥ET MRHFHNES  WAREBESERBHHEHR FHEHN IE-BEILMESE
BERM  RENRANBEFILEES -
B ERRE  AMREEER TR TER  KEIHER

NT$ 120,000,000

BT R TNE o R B RE  REE E A e B AR G20 RS A
TT8H RIS - B KA 28 - (E R SR FAAE T A EENNE ) S 1T
& o AR HMEEZ B - KRR © 7F 2014 5 > FEFESEHS B H RO B
E#—F  HEERFEA TR - X NRHEEERE N I T 2E R
B - i B A AEE

(E BRI EZLER s © 2015 2B BATE ~ 2016 FROLER V5
2019 FEE AL ARERE » 2021 SRR E Bl o EITE (DM AE RIZ O T
THEREEE, - FHMSERENRZET > FE50F - 218 R KEE TIEET
BEEHEENAT > BESAERLEBEAVENNE IS - Bl @Ex=8
KREEEEE #E R BHE SRR BT e Mk EREE (B
TRT) EHH (2021 ) ~ (FTKRT) T (2022 F6d5) ~ CMTELHEEE)
AT (HEZE) Wk Bl K N EREE - AR 2015 4 (G280 518 T #E
BIET, - 2021 F (SGZREERHRER L) fh TEA%K , -

AT FEEER TR N (%A =EH E 5 WZAE 2008 FHETTHAEZER 1A
PRSI ~ B C BB - RS RS R A - R e
MBAIER H IR - 35 .2 - (EZ5 ARG BRI (E2E - e At BT E L B -
B BT RTEM  NEHEEHEFHRANE 25 R EERESAWERAE
TR UL DA R A 52 - SRETREH > A AT R B R R T &R BT
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KNERE  EEHTEYES s 5815 APP  HEFE —EMEATHE APP - B
BHAEERHRE - /K LINE BEfH - INSTAGRAM » & 28 T8 - HE(7itEEE
B EE AT S - TRBHEN R BHEEX AFTERH  WLOEE
N B A% o

B ERBRATERE - FEREHRKBRK T EENEFER  fEEmmE
b AHRRE R B R iR ) A B (BHmE BT ATk (R
e ) {EMEmIE b DU - ZEE R AT R EHEMRE - REEAEAE
BHE S B H R BT R r e - fH A& N 26Tl B R B RE(E 1S R -

W% AEEAE RS A AR e AR AR - 5 0T
BIfREES ~ B EEHEg a0 B AT BEERBAET 2= I+ EL S
B R HARRRE (A P (CRNFEEEEIRMR » mEmtiYs) § BT
WE TAEEERRRENE A - 158 E AR EE R AR A 0] - B EREHR
BLEE EEER REEAES  RTENNEZN - B EFERT I
AR N RAB R 1T he o DL CRIEEECE ) Fofoll » 2022 FFERETRAS] - B SRS
HEEZE  TERWEE SR EER TSI - fla0  BE EXREEEEN
EEEGE I RBAIRESEH - HEEIRLE - SRR B AT F 4
BME(ESE - DS AH B0 R 18 E 1Y & E AURE -

o ERHE

AT AR Ry 2020 FE2E 2023 4F - oK E R EE T A EE - %
% 2021 £F 4 Hi2E & IEAGME A HE - A9E22% Thornton and Ocasio (1999) #1555
HE HHCE SRR R ot - HERHESEEEEITR (CEO) WERERFE T » DA
6k 3 HHAEL A8 PR 7l P R R 1 o 2B o RTIT ST AR M S 1l P B % - Uz
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Logical Correspondences: Lessons from the Digital
Transformation Case Study via Institutional Logic Perspective

Hui-Fen Chen, Department of Education, National Taipei University of Education

1. Purpose

Digital transformation does not simply include the introduction and application
of digital technology; rather, it requires the organization to carry out simultaneous
changes (Verhoef, Broekhuizen, Bart, Bhattacharya, Dong, Fabian, and Haenlein, 2021).
Digital transformation also entails a holistic change across different levels of society,
organizations, and individuals (Faik, Barrett, and Oborn, 2020). Recently, scholars of
organizational research have adopted the “institutional logic” perspective as a powerful
lens that runs through the interlocking variability of social phenomena, organizations,
and individual practices (Faik et al., 2020). Numerous literature concerns the shift in
institutional logic within organizations under digital transformation. These studies point
out that introducing digital technology into organizations while bringing in new practices
may alter the institutional logic within the organizations: first, changes in the dominant
logic, and second, changes in the compatibility between different types of logic. Therefore,
through the perspective of institutional logic, this study aims to clarify the changes and
dynamics of the dominant principles behind various old and new practices during an
organization’s digital transformation. This understanding is crucial in seeking to grasp the

key to the organization’s digital transformation success.

2. Methodology

This study employs the qualitative case study method and chooses CommonWealth
Education Media and Publishing (hereafter as CWEMP) as the participant for the
following three reasons. First, CWEMP begins publishing children’s books in 2006 and
the bimonthly magazine in 2008. Starting from 2015, its senior managers plan, lead and
successively achieve the goals of digital transformation within 5 years. Secondly, during

the transformation, in terms of the institutional logic of the organization, while CWEMP
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adheres to professional logic (News Logic), it faces severe market challenges (Business
Logic) if viewing horizontally. On the vertical level, the organization’s talents with media
and education backgrounds are the main members undergoing digital transformation;
the introduction of technology impacts their thinking and behavior, and the dynamics of
multiple institutional logics within the organization deserve their attention. Finally, after
five years of digital transformation, CWEMP has completed essential milestones in its
digital transformation plan, including a digital editing desk, an e-commerce platform,
and a member center. Meanwhile, digital talents account for 30 - 40% of the total staff
and revenue growth. Moreover, the organizational positioning has changed (no longer a
magazine and publication, but rather an educational platform), and the ecosystem of pan-
educators established by CWEMP has gradually matured.

The research period is from 2020 to 2023. This study first collects secondary
data in seeking to understand CWEMP’s investment and actions in relation to digital
transformation and confirm their consistency with the research theme. The study then
collects primary data. A total of 14 sets of interview data is collected, and the total
interview duration is about 900 minutes. The on-site observation of the meeting lasts for
90 minutes, and 20 pieces of secondary data are collected.

This study uses the pattern-inducing method (Reay and Jones, 2016), which involves
analyzing and coding the data obtained through interviews and observations to extract the
underlying logic. This study specifically looks for behaviors and beliefs that are logically
specific using grounded theory (Glaser and Strauss, 1967; Locke, 2003) based on the
inductive approach (Miles and Huberman, 1994; Gioia, Corley, and Hamilton, 2012) for

the analysis, extraction, and convergence, ensuring the research methodology’s robustness.

3. Findings

This study analyzes CWEMP’s practices before and after the digital transformation
and reveals that the dominant logic has changed, which reflects on the practices of content
production and marketing, customer interaction, and partner connection. This study
also sorts out the hybridization of old and new institutional logic and finds that digital

transformation has led to alternating old and new logic. Specifically, there has been a shift
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from media logic to community logic in the practices of content production and marketing,
and customer interaction. Regarding partner connection, there has been a shift from
business logic to platform logic.

Besides, this study finds that although the new practices of digital transformation
conflict with the old practices, CWEMP still tries to find the nexus between the two parties
to achieve a situation where the old and new logic correspond to each other. I coin this
hybridization of the old and new logic “logical correspondence”. More elaborately, this
study discovers that in a situation where the old and new logic respond to each other, the
practices of content production and marketing and customer interaction are the two most
important aspects. In content production and marketing, the original professional and
core capabilities of the case are mostly used; in customer interaction, technology is used
to work together to achieve the transformation of the original values. In terms of partner
connection, the creation of more external environment contexts is involved.

Moreover, after the digital transformation, in the practices of content production and
customer interaction, community logic has replaced media logic and become the dominant
one. This new dominant logic shows different practical connotations in two aspects. In
terms of content production, the community logic focuses on the member community,
specifically various information content services to be provided, including those that
members can understand and meet their needs; the content provided is not limited to
the products or services, given priority from the perspective of members, and is mainly
selected through professional selection. Secondly, community logic also has its own
unique connotation in customer interaction. With the help of technological tools, customer
interaction has become a daily routine. In addition to introducing user-generated content
(UGC), individual cases can depict customers’ digital profiles and footprints, provide

LT3

corresponding services, and increase members’ “stickiness”. As for the practice of partner
linking, it shows platform logic has replaced business logic and controlled stakeholder
linking. By raising educational issues and organizing related activities, CWEMP provides
a platform for education to connect relevant people related to the issue. In addition to

information exchange, it generates more links and possible subsequent business activities.
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4. Research Limitations/Implications

This research has three limitations. First, because this research is a case study, the
findings may not apply to all media organizations. Second, since the research approach is
more exploratory, it cannot be inferred that this hybridization method can be used for all
institutional logic changes. Third, regarding research methods, this study lasts for more
than three years, most of which is during the pandemic. The researcher can hardly conduct
in-person interviews and has to proceed online mostly; thus reducing the time length
of data collecting. Finally, this study focuses on the change of dominant logic and the
hybridization of multiple institutional logics before and after the digital transformation.
It does not explicitly explore the “within transformation” situation because there are
operational difficulties in the fieldwork.

Nonetheless, the findings have some implications for the literature on hybridizing
institutional logic. The logical correspondence proposed in this article seeks to find new
ways to respond to the similarities between two different institutional logics, achieving
the coupling of the elements of the old and new institutional logics and giving full play to
synergistic effects.

More elaborately, logical correspondence differs from the other two similar concepts
—*“regeneration” (Kroezen and Heugens, 2019) and “co-optation” (Andersson and
Liff, 2018). Regeneration must be resurrected through the institutional remnants; co-
optation is a strategic choice for incorporating other institutional logic elements; logical
correspondence refers to old and new elements of mutual responses.

Furthermore, the differences between logical correspondence and regeneration are
significant. Logical correspondence focuses on activities within an organization, while
regeneration involves a broader field. Regeneration revives institutional logic from the
past, including discarded items transformed through texts, oral memories, or artifacts.
Meanwhile, logical correspondence transforms old elements, like symbols, using digital
technology, while still retaining the same organization and members. Lastly, regeneration
involves preserving and regenerating the logical elements of the old institution, while
logical correspondence guides new practices using digital technology and relies on skilled

individuals.
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Further, logical correspondence and co-optation also differ significantly. Logical
correspondence occurs within an organization, while co-optation occurs at the individual
level. Compliance in logical correspondence is based on the organization’s interests, while
co-optation involves actors from other organizations adjusting institutional logic to support
their own interests. Co-optation has a more strategic meaning, as it is a reaction to control

necessary resources and gain influence, limiting the power of a particular faction.

5. Originality/Contribution

This study finds a novel approach to hybridize different institutional logics, which
shows that the whole transforming process involves more than pursuing consistency
or matching before and after transformation. Not only because it is difficult to achieve
in practice, but also it detracts from what new value technology should bring in. When
an organization deals with the operational changes brought about by new technologies,
it will not be easy to progress if the organization only follows the tradition. Suppose it
completely overthrows the old and uses new principles. In that case, the organization will
have higher operational risks and likely encounter problems.

The logical correspondence proposed in this study is a new perspective on solving
the conflict of institutional logic. Digital transformation is the entry of new technologies
into organizational operations and the interaction between old and new institutional logic.
Managers should prevent old and new logic from competing, which will cause conflicts
and consume organizational energy. Managers must find points that correspond to each
other among the new and old logic elements to achieve the hybrid effect of the new and

old institutional logic and drive the organization’s growth.
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