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Abstract

Although the negative consequences of abusive supervision have been recognized in the
literature, some organizational leaders are still able to display abusive behaviors without
harming their followers’ perceived leader effectiveness. Moreover, the empirical findings
indicate that the relationship between abusive supervision and followers’ perceived leader
effectiveness is mixed. Based on the perspective of “abusive supervision as political
activity”, we propose an integrative model to investigate whether the leaders’ political
skills and physical attractiveness moderate the relationship between abusive supervision
and follower’ perceived leader effectiveness, which in turn influences supervisor-directed
citizenship behaviors.

To test the proposed hypotheses, we collect data from 113 leaders and 367 followers at
two different time points, resulting in 367 valid paired responses. The results of multilevel
path-analysis show that abusive supervision has a negative indirect effect on followers’
supervisor-directed citizenship behaviors via reduced perceived leader effectiveness.
However, when leaders are high in physical attractiveness, the negative indirect effect
becomes positive. Moreover, when leaders are high in political skills, this negative indirect
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effect is further strengthened. We also control for follower negative emotions and Leader-
member Exchange (LMX) to rule out alternative explanations.

[ Keywords ] abusive supervision, perceived leadership effectiveness, political skills,
physical attractiveness, supervisor-directed citizenship behaviors
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"NEERE | (Abusive Supervision) EiE ¢ T EUEAIER EEIHHCOH BBERN
CIREMIECIGEST R - M HERCE T R N2 S 8552 1 (Tepper, 2000) » 40 « B &
TABREE » RE/RE -~ BiFd - BEZ 30 (Hoobler and Brass, 2006) © H £ Tepper
(2000) TR EEBIL—HEE% - 5 R FTEEFRERZ IR - REE THE
HIRFFERCR - BRETHFERE - TENITNEEETRGH B TERAHRE - BEH
ETEANF OERGEE - fIA0: BB - [BREER - B &g - Sk
{i% (Martinko, Harvey, Brees, and Mackey, 2013; Mackey, Frieder, Brees, and Martinko,
2017) « Bb4h - FENEBERG BB T TFREET hEsEmE 2 - fla
PR AR TR i B R A K3 (Tepper, 2000) ~ BN TEEHITT Ry (Tepper, Duffy, and
Shaw, 2001) » 5E T{EE% % (Tepper, Simon, and Park, 2017; BEfRHEEHL 2= (2] -
2021) ° QI NEBENMEGRIES THEMFEE - REE THE IIREZE]
B - AR ZE IR AT RE IR M E 7 75 SR B H SN A U 765 BROAS B fit B =2t (Tepper, 2000
Tepper, Duffy, Henle, and Lambert, 2006) ° & # » A 5T K 26 78 5 10 25 00 78 e 5%
TIEBREANE BE 1T (Mackey et al., 2017; Tepper, 2007; Tepper et al., 2017; Zellars,
Tepper, and Duffy, 2002; #1 & iRl %0 - 2014) -

NI - BEPRBEM RO A GHFI N EEEHN T BT, ZREE - B - &%
H B MY & H Y522 - {H400[5] Kim, Harold, and Holtz (2022) TS » BEG BTy
REARIRAEE ST REN " X% ) FHEIE2%E - Fischer, Tian, Lee, and Hughes
(2021) HIEIREMESCERIFEH » 1F 400 LRI EEEMIEH - (6 4 BYSETE
EE T REETETE (A FBAETEFENE R EEWEES) IRIR
MLABRET (20 1) - AR EEAE - BREANEESTLINTYE - HESHEER
AWEHE  (BIEEB L AlBRMEFE TEN AN E B SRR F MR
FEEBIRTHRHE - 2 ELHBARIE (Ferris, Zinko, Brouer, Buckley, and Harvey,
2007; Tepper, Duffy, and Breaux-Soignet, 2012) * {314[1 » Apple ElJ#f A Steve Jobs 7 H
WO Z AR B CRYERE - B0 AR B8 Y R R R & TR AR & =] R AT
J& Al (Isaacson, 2011) 5 Amazon 2 & £l # A Jeff Bezos B &3 J& i 5@ I - HIH & M
REMBHIEEE (Stone, 2013) 5 MEF " ZF# Prada HEHE , T - EEHERHE
FEREAEAINEEE R SRS R TOREE ) - AIE S B T A E S
(s TERERIREREEREE , ) - FEIVE - A TNEESARREELEN
PUERRE - HADREIFREE - alERR AR A E A 6E B - BB
RECINHIEER + AT HEME R A E RS - T E e A s @ L iR
EREBAFHE -
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MIEREA L EEE - BB H TN EE BRI R B HEREE (A« &7
BT WmE TENEERE JHEE ) BRI —E - il - Wang, Restubog, Shao,
Lu, and Van Kleef (2018) HHF 9T 3% B AN & B 35 Bl 51 g 11 B2 SH 8 R e By &l B 4% -
Deng, Lam, Guan, and Wang (2021) RIIZZFEIRT & fEAHER 5 HAh > Kim et al. (2022) AYHF
FERERB I AN E B SR HEN R E ARG - BEREEEENS - &
BEE RS E AN (Leader Typicality) 5222418 BN RERY I RERCRHI R B -
A IRIEE - N EEEA—E G SR A5 R A SR EE - BRI REZ F
FERE AN EFT T8 (Deng et al., 2021; Kim et al., 2022) ° % » B¢ E A
Z » Fischer et al. (2021) BYSZEREIREFRH - FEAE N EE S e E DU 8 1% R

(an - BRI — (G B (G RCE R EEER ) BUERAMRE (A0« it & acidsi s ) HyH
am b AN EERE A S I B s - MR E RN E SR SR B
AR GE T E B AR R  (ELERE O SR S RN E R
B B RESIE S A B LERYRTE -

BENREBHRENIFG - EFEMEARIT—20 DIHEmRREE 2 - K
WFEHRE LA Tepper et al. (2012) £2HHHY " N EEERIEUATT B ) (Abusive Supervision as
Political Activity) #i%6 R EmEnE - WSS B & 0T BEEIRE AR (Ferris
et al., 2007; Harris, Kacmar, Zivnuska, and Shaw, 2007; Treadway, Yang, Yang, Duke, and
Bentley, 2021) » DAEIERTRAIFZERERE © B G » Tepper et al. (2012) @k » FEIAN
—ER—REEMEENEEETR  TEEEA 2 G L REBOETTR
AR SR MR ECET B 1% (Calculative) Y% & - AN E B BT Ryl RENRE B F
E% o FEDERFER R O B vaEE - E2 A EIETE (Ferris et al., 2007; Tepper et al.,
2012)  BUHBIR LA SURRE AR B RCEIEL R (R - " NEEEMBUATT R . B
LR BN R FEREE B N EEET R - HEHCHPREFHE (a0 &
J&HIBEENRE ) T ACEMRIAS R

25 » ESR Tepper et al. (2012) FYBURTT R BB ELRGEEME - HAFsEEREMS
PERVARYE - WRBAMERREA " B (THERE )T ) BT EaeE SOtE M N E B M HE
PUAT B - DUEREEISER ZHI - MAFE R RE RN BB R E A EE
BT R (Tepper et al., 2012) » #{FE B4 EMeE M A H B L EGRE - B
B HTREL R ELEFHE (Treadway et al., 2021; Treadway, Shaughnessy,
Breland, Yang, and Reeves, 2013) « H# AL - AWSCEES [HEEZ BT R (Ferris et
al., 2007; Treadway et al., 2021) BHFJ & 2§k (Harris et al., 2007; &51(5 Bl
SeHf 0 2020) - WEFSREERY T BUAEYT 5 (Political Skills) 778 - {7 A GE 52 &
[BE F AN E BB T RS E L4 /&[0 E (Ahearn, Ferris, Hochwarter, Douglas, and
Ammeter, 2004; Brouer, Douglas, Treadway, and Ferris, 2013; Dietl and Reb, 2021) -
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EPUARYER T EERS TR LIESE M AR - IREEHE (B B
N DLE R ELAE A B AH % B AZATEE ST | (Ferris, Davidson, and Perrewé, 2005) - B 5 E
BUGT Y HEE FERETE S AR - B VCER N E SR ENE - Hs
EHEEHER B IR EL, 52 (Rice, Taylor, and Forrester, 2020) ; .7 » B FET
E i EERER - EANEEBEETREREHEP SR E REREE (Ferris et al,
2007) - R NEEERE HBERTTR - HNEEEEESHCBNBUARTIR
fft NAEGEBHRERETY - KA BN G E e B B H N E B ST R AE - &l
CHIPS - IRET REEFEREEREE - EIRATL - A5 T EEGE
FIRATRE A & B B B B 1 S G A e B B B -

5= Tepper et al. (2012) HIRFFCHEARARBATESS " BAAMREE AR &L BTE
WP E IR B HEGATEY - (B — S (7 BAFFA (Ferris et
al., 2007) HIfEH - &5 EUE TERAOE A KS8 - AT : B © 8%  FSWEI(E - 75
BB » eIt B8 T R B B Y « BRI » A5eelh - 18
SNEE -~ ] H BB RYIEEAE AR — 2B RISNRIES [T (Physical Attractiveness) —
1R AT RE R R 0 8 T 1F A B el AN B B BT R W B B AR R » T NI [T
B TEARESNR (40 4N R - B REFTINSE) A #E M ARZ EERS]
71~ EERFEE ; (Morrow, McElroy, Stamper, and Wilson, 1990) - EJSE HFIHT 4R
i (Tu, Gilbert, and Bono, 2022) » #NRE 5 [ 1mBY RS HFia AN T ERIZLF , #94)
PRENSR - M A EHIE RS IR AU HE AR EE T E - BPIKER - B EEINRES TR
FEEWREEARES » nIEE  nJMKIERY (Chaker, Walker, Nowlin, and Anaza,
2019) - BAE ANBR OBy & i N B HEEE AR T (Li, Zhang, and Laroche, 2019) ~ B
BEWARIREST ~ Tt & (i B8 28 )] (Frevert and Walker, 2014; Keltner, Gruenfeld, and
Anderson, 2003) « F# - {EB BT HAIMFFEREEE - ANERIR S [T =224 B0 ¥
MAERNEENT » WA SR BRI SN | 71T At A 5CE [ 59 B A
(Hawley, Johnson, Mize, and McNamara, 2007) ; [ EUEZ2RIAF5E I8 - S8R5 [T
EHIBGE ANV R R B - R A S E T E A - R HFER (Stockemer
and Praino, 2019) » (AL - AWFFER0E - & FERENEEE TR - HINRIKS[T]
VB BIAAERF T B A RS AR - KRR EE E CEE A RIRHE -

% » Tepper et al. (2012) FYBUATT BEE R » R T EHE AP R NEE
BT RN BB BIARE ~ R BT R BER 5 AN - @EMFRIRER - EY
JBEH T EABRENHER - HEEE T EE A RITRIHEERES (Supervisor-
directed Citizenship Behaviors) (Lavelle, Rupp, and Brockner, 2007; Matta, Sabey, Scott,
Lin, and Koopman, 2020) ° Frer Rl - AT B AR i B S
BUGT BB EINR RS [T T - (ERRENEEER - 2R EiEETBRES
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R I EE R RE - RIMEEERAA RIT BRI EE - EiZEREE Y ET R
ZHHA -

7 BRI - e A B N EE SRS DU N B s B TR ERER -
HERERTIH - A &R ISR GRS A BB R 2 AN —5 AR —8 G
TR R - Dl B T A R B Rge (Bl : Baasy ) BE AFfE (A
SRS TT) EE - HREESHI N EE EMBEUGTE - DUEREHEBIE %
ZEH® (B HERFE BRI B EENRE ) » IR EH H CEAEE &R
NERITR « A2 B AR - BRTREFE Tepper et al. (2012) WFFEHAREE AT
e AREEEICATT RHBEIRAEHESE (Boundary Conditions) 4 » )
RAE AN EE BRI GRS -

B L AR PR T E DN EEE T RRETEFE - BSEEFD
G2 TEUNEEEM BT B 7 HEmER TN R - Ritst
EEEA T AEE R T ERRBEAEEER - REMER AR LT
HIRE R RE MR B L E 5 Lo 48 - ThERE R (e T /G 1B g - Lk
DINEESEREHEFEZEHEE » BAABRE SR KR EGS - DIk
HEIEN AR T OE,  EREE T EERSE ) ZTHREEEE -
& - RS B ARFEIR2E AN EE SR BB SRR (Bl ¢ Fischer et al.,
2021) - rEEEANEEEEE BT R A RS (Alternative Explanations)
BlanfERkm (a0 - 5[ BERER) HEERm (A - (BFEEE — BB )
HIS B - ARSI In DA ] - DU A e 2 N EE S BUATT RBIE, -
RELAERLE RV ERIEH T - A R R RERE S) - KRRl - A9 ZEfs E a0
TR ¢

I
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FEFR N=113) (T2, LEHEE)
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8l » XRAEREVER RERIEE

— » EEAEEPERAIE S - TEBUATE T EAER

Tepper et al. (2012) WYBUATT R EELFEH - TERR 7 #E) - Z2HrFFEAMmRE
HAEESIN - FENAIRERIEE - BB O EHE S N E B S DI B E R A R e
Th s BN EEE R Ry B FER B ORI BRI Z BUa T - flan : &
BEHBPS St R DGRHIER S - 5%t BT S ETR  FEFE
H RSB IR g S E H B G IR BN E B SR RS R
B BREFETR  APREELNE®IE - MENESL - EMEREHEEHRIP R
TR PEE AR - R0 > Tepper et al. (2012) JR585H » EHNEESEANE EHEREET
HEETR  WEE DI ET RS E ORI 2 IMEEEGEEH CHEN
g o

"HIEEENRE ) BIEBENEE RGN EFEEERE - B RIFEELE
JIERRR 41 (Deng et al., 2021; Wang et al., 2018) - 7F ¥ /& B & O BhHEFEF
TEWAH S T E R - SR EHE T RE  EEEHRET  ETEREER &
72 A 5 E (Role Model) (Yam, Christian, Wei, Liao, and Nai, 2018) » H TEEHS ({7 [
M KE - GiEnEErR g S T B (Tepper, 2000) - #EAR & BB A HER BIAHE
VLS E R B AU RE T 52 (Tepper et al., 2012) - {HEE HHR B RIRAYAVE EElT
R (40 : WIEERERE - BREE - EREHEEN - MRS ESE)  BER
NEERIRIANE BT Ry (Valle, 2005) » IR RESGEECERE " EETT RlRZE » ENH
BEWE ) BIESZ (Tepper, 2000) o FHHAANE B ST Ry B ES 8 3 & A THIA K SRS %
JERIARIIT BRI R ESE - IR E S DN EE ST B B BB - Jl
] REF AN S A RERYEHE -

BAE " NEEEMCRECGTT R ) BVBEL - AR LDIEEEE BT (Ferrs et
al., 2007; Treadway et al., 2021) BIEJS2E T SiEk (Harris et al., 2007) U8 -
— S EERMAGEEBARTIEE » EUNEESMURBECG T - FEREHIK
G HE RSB A B R RER A E - (RS T RSO - SRS T L
B ) BRI HEEEENFAFET BE (Ahearn et al., 2004; Brouer et al., 2013) - B
BEEEAEHEEEAERFRNLEEET - BRAETE " &aEE, - W
W A rTAAN [RT BT B R L 8 B CLRY 252 /573X (Harrds et al., 2007) » DGEH CHITT

1 Tepper et al. (2012) HEREIAVEEEHAG B A TEA /A5 (Redressing Injustices) © {EEAIEEASIHFZE
H T AHRA - S InLAET & -
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RV ~ B A (Dietl and Reb, 2021) - {EMAEBEEHC @ ;EHHCEEGRE
J3H AT DAHER (Ahearn et al., 2004) ©

TR E BT RSO e - BIEE RN E S - B SEBUAEY
W EE R RE S A B BB R B B A 2 - 2 B B T B C Ry AT B RHE AR - D
TRiE H B (Treadway et al., 2021) » #CAAENVE KA EHIEHE © Ferris, Perrewe,
Anthony, and Gilmore (2000) thigZl] - HEH =EUGEIIIIEER  BHEH SCE A H A
NBRTESTHE S e B B B R LU IR L 22 e - REHARES T (A0 - NEE
) o R HARAEEIS o BEYSR AR ENE R TR ERGRER
ik AR LR TR - RSB H O EERHE - REmEEEE - K2 HHX
EEIBGEN T - FEERAZET R > RS R 2 H IR B AR DU
FUBRER I At - MU 2 E R 2B K B E RS2 (Ferris et al., 2007) ©

St - FEENGE FRSORR RS - HENREEE B S REBUaEITE -
RESE MBI H 2 B 50E (Intimidation » A AZIREHZ B - BEEENSTT
DAt ) Bt SRRV B EAZ - DAERF B CEM AL THAYFHE (Harris et al.,
2007) - AR EEBUARI L E DA EE BT R EH B TP R TR - &
SEREH R T R AVEGR H BB - DR iR e e R HE - G
ALHER - AT SR EERRAT T
Bt — » EEBUGEE HEEE N E B AR EEN R Z MR E ARG B

EBURT R - e — B RIBARRIRGE s N2 - l— B AR R AT

T EEAEEPEEAIEFEEE © FEIN R LI T ESR

HESN Tepper et al. (2012) M ARFFHI R EE N A REE T B HINETT
R BUATFERRIRER - (HEEEE BT R AIfEH - BAIEAE AR #ERE
B REERITHER AR TR (41 NEEE) #iFE PSR - I EE & (Ferris
et al., 2007) o MENGUEFREIRAISURAIIR K » ZERIINRWE [T » bR T 25 &R &
PR FE RSN (Chaker et al., 2019) » 5 & 508 5 BLE[ @ HY A BIEA (% (Kniffin,
Wansink, Griskevicius, and Wilson, 2014) - $ffAEEME » RHINERFTT - INg
EH B R TE 2 AHER ~ BAREJINY - ATDUMKFERY (Chaker et al., 2019; Tu et al.,
2022) « AIEL » ARFFERSR - B EE B AREINERS [ - HNEEE T RE A RE
R SRR IS R B BRI, - AR BB A B CRYEHE -

INEIR S [J12 EF ks B A REFEELANE - 5O EAEZHIESZ (Morrow,
1990) - M 2 4= 5 = Y ABEEEE (Hosoda, Stone-Romero, and Coats, 2003) ° 43210
STz FrLAREsR At ARV IEEIRHE - T2 @ DL N R R AT E A « (1) TR O3 :
&l AER R DARTERZE R &R (A0« ANER) -+ A B 43 08 » & 3 JEAS o %

172



NTU Management Review Vol. 33 No. 3 Dec. 2023

R ERTEIH O Z E A - RIRBINRIE [T et N IEmERYESZ » 57
R thER Z iR N EA IERRTEI - MECE M A EH Bk s [J1EREF /750 (Tu et al,,
2022) ; (2) " EFEL 0 BIZIARENS © BEA SURIEHS - (B AE IR INR B GRS 11
ft A& E EEAZIETS (Eagly, Ashmore, Makhijani, and Longo, 1991) *Gillen (1981)
feth - BEBEIEEGNE - BB REAnE R NEFEE - 24
RE  ANRI S TSI NE a2 BB « AT~ S ASHT « B E
EREIIRY 5 HLAN » MEE AT TEAG SRR EUR  SNRIE [T At A H A RS it &
REST ~ ERGEL TER G EEE R - vl " SRR ) BZIIREN R ERE i
ETF1E (e.g., Dion, Berscheid, and Walster, 1972; Jackson, Hunter, and Hodge, 1995) ; (3)
16 N BR A Bhrh B R S W AH A RE T Bt & 307 ¢ Frevert and Walker (2014) f8H » 4b
KEH | TEE - BHIEE ABEERE NEREE S EHEH OEMES - fla : &
SIS A ST - PG B A2 H COES  BUEEM ARSI H B AR
77+ (TR AR AN O# A BYAEE (Li et al., 2019) © FE > Tu et al. (2022) AIRFZESE
B SNRIRG [ (EAEA B R S N NRER G - HIEORET R
AR T
AR B ANR S IR IEEZIREN S » bR T & B Bt A H RS rEHE -
A BRI §E (E B & B 17 IS I E B (Eagly et al., 1991) < 412K
o BB OHEBRMRR R - ENREE SRR A B RS TR
WA R EER B ZECEEE ; K2 BRI IhBRENELE » —3i)E
HWEITR B KIERHMEEAEE R EHE (e.g., Hawley et al., 2007; Rosen and
Underwood, 2010) ° [th#%h » Stockemer and Praino (2019) FYWFZE /R EH - & 5#E AW
Je B TR B B R R S PR R R NEHE  EANREE TS
A28 N R R RS 4 T B S FOE B RO BT8R o 25 R Tl i 2 228 B B S M A i /7
VBB NS BIE R E R ENEE ST, - (HRBREIINREL IR EE e
AT ER R H CAYIE [ THHASCZIIREN 52 » BE RERZ 2R A0 S ML 17 R Ay 1E 1 B fig
FEEERTE - EMESG AT R E HSE RN AT E - 2 BHEEINERS (T
B - B Z FHANE ARUEHE RS - TR BN E BT M - EEE raeR T
RS EmPAERE - fEmia T I TE E R EENGETHE  EIRRT - AR DA
TR -
B =~ TEIIRES I FETIENEEET BEAEEENREZ M &R
75 B EEINERRS [ ER - —am R 2 —&m
RATRAIR G o

173



Shrewd Calculation or Beautiful Illusion? Exploring the Relationship between Abusive Supervision, Follower
Perceived Leadership Effectiveness, and Supervisor-Directed Citizenship Behaviors: The Moderating Roles of
Supervisor Political Skills and Physical Attractiveness

2 AEERE - ISR PR A RITS - — S TER
"EEEHRARTR ) BEEEE THBEMERE - BB NEHBCEENT R
(Dalal, Lam, Weiss, Welch, and Hulin, 2009) - &0 5225 8 HE H @ # F B G R ERN
FHERF - HE M E R B EEZE AT B LA B EE (Lavelle et al., 2007; Matta
et al., 2020) * AR » HEbEG R T ERNEESITR - MH FEEEMEEE RN
FHER - RERTE S RBEEEMBHANSTEANNGEE 2B ERER ; /E1t
AU » BB S A B R SRR A A B AR BRI THIA - AR e s =
EEANARTR (W BRERSEE - HB#HERSE) (Liv and Wang, 2013) ©
R B Lk BN EEE - HEEENEEHE T E E WA RIT AR
B ER— R I DARE & » BUARII R T E RN EE ST B - BEERIg T
MEREER I - WKEHEFARERANEEEN T BEANEEETREDE
BEH s BETHEREEZE (Treadway et al., 2013) - ¥ BHBEBUAR I E
ERRBANEEETRE  EREGHACHETR - N EEEENCE I &Y g e
HET SO BRI E S T EEE A HE - S ER R ERES T E R
AN RIT R  RZ » B EERBUGETAME » AL 550 B8 A fdE A L B AR
T e HERE A - LRI AN BB ST o i i e S tUR Y BRI T (Ferris et al.,
2007) - ST SE AR AN B RN Y SHEERGEE ~ 1550 B SR A A R R A RAT iy
AR o (AL - ARFgERR DU AR ¢
B =« EEBURE G HETE NE BT R EAEEEMEE - Emd TE
HasRITRBERBESER « B EEBUARIRER - —& A R
SRR

[RIEERY - N BRE B O SRR IC - TR INRIS [ 1 - T AR A
BT S A ST BT & /(7 - Frevert and Walker (2014) $8HY » SNERIRS | J7#(E
o A g AEEEE TRNEE L HEH A MRIES - flal - FEHESMAE
T RS BM AR HCWED  EFEMAREIECEGRMRS  EmaiR
il A O A AR (Li et al., 2019) © FE# » Tu et al. (2022) HIRFFREEEE » SRS |
N EE - EANEAE S ENRES EAERT - HIEOEE TR T# s
TETREFR T HL A OB i o 2 KF L b iff 57 278 B B 55 I e PR Wil 17 s Y B B o DA
& AR - EANRWA [ E EE RN E B BT R - HANRIKS [T RES
s L FE R EE 2 ) - MRS A B EiE P B B Ty - R EE
JBFERHE R ERE -

FRFE IR E B S  AEEENREE FEE A A RTERG  DRER=
HOHESR - ARFFERRR - EINERS | I E ) EE RIS B8 TR - B e
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FIEE IR [T IEEZIRENI R E - MAREEERAEE - rTHKFRERY -
BN E BB T R AR E AR B B R - SRR AN ERE T R A AR
e > AR RES EEARITREEZE - R - & XENINRES [ IHBER -
FERRZ AN S [ T AR AT IE T TR LI BN R R T - EE AN EE ST R s
NEGE 52 BT INRERE . T e - SEE T SRk ) S g 1 5 2B B A N RAT R R RTREE ©
AR FEFR LA T Bk
BRERlY ~ EEINRRS [ e HHEEE A EEET MR RN REENEE - MR £
BN RITRATERBEENCR « & EEINRES B ER - fh—&mHE
Ve SIS oI

& MRLEA

— ~ WEPERRAS B fii U R

IR RGN E D FER SRR E S Vi BHEEHE R E TR % -
BT EAE AR R EE RN - AR FE N5 E R [E R R SR ok (B ¢ R PR s
ETERGBIER) - DUBER I [F 58 AU RTRE - AT 131
HBRIE T 395 7 - HIBRIEARTE% - HEHEUS 367 P ESCZEERME (TERME
113173 > BIBRERERS 367 13) @ FERAZEREIEER 86% I EH kA=
W By 93% -

AR TR AR Y 39 F A3 RAREFHEE 2T - GiEEEE /(L IEr
44% ~ ARIEZE 35% ~ BRIZE 10% « REMEZE 1% % - EFEERER HHE - BiE
EEB 5 43% » ZCMEERBI S 57% 5 SPIIFEE Ry 38 Bk (REUEZE =75 5% )  (EAFIRE
HISAIEE Ry 8.06 £F (REUEE = 6.6 4F) 5 B2 » =R 14% « KEER 55%
WFFERT LA B8 31% - FEENBEAE R - BB 56% - 221 ELBIAE 44% 5 SF3T
R 328 5k (BRMEE = 7.1 3%)  BEJTH » &I 21% « KR 65% ~ LA
DA R 15% 5 T E I BB IR Ry 2.9 4F (E#EZE =36 ) -

Ao SRR R Bt HEATRHE AR - Iby)5 B2 B 5
{TERGERE - EHENE EREZ W L IEN 20 35 S8 A\ Btk - oo
TR A FIIRHE A B s - Kb BRI T RETEHE T2 EAER
Ah o IRHTE BFEEGERTYT - SBHAESMETE N EEE  IHZRETEAGEH
e - HETERIE - £ BERMSESTREER - B SR
£ o HEBRHEHAE BB X B EEMEEHE A INRKE )] - &r B —
HIBAZ AR (BB RIEHEE) 5 Ah > R EEFHETBRANEEERA
RiTh  HEBEERFAFHTREENEESRE - LFERITRE -
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MR TH
(=) 2EFrEEHEE

AHRFE . NE B & FFR- A Mitchell and Ambrose (2007) FrfRHIRURETE - F4] :
"R EBEEME SR RAEERREZEERE ) T HORERR S BRE
i (1 =KW 5 5= #REU) -~ BoliEmFnil B SR80~ g BB R
(5 ° ANEFRH Cronbach’s alpha 55 0.91 °
(=) Z2E#HEH#S

AHFFEF F Ferris et al. (2005) WF5EH - 6 RERERRAY B F A M & EEIBUATRE -
EEE DL 6 [EEEAGHEHBUARTS (1 =JFEAHE  s=IFFHERE) - FlEm:
TRIEREMAHKEEENERE,  SoeRRITENBRAETI S - KRR
Y Cronbach’s alpha /% 0.79 -

41115 Maher, Ejaz, Nguyen, and Ferris (2022) f9 [0l jgH 14 S Z 42 M 0 @ R BOEFL
it & - K2 D2 E H FFRY T =GELT © B4 - Ahearn et al. (2004) HYRFZE LA R
Dietl and Reb (2021) Y52 » B2 DIHE R H PRy 7 Xl & HPURHTT - feah
Ewen, Wihler, Blickle, Oerder, Ellen, Douglas, and Ferris (2013) HJRF 7% 5 2 £ HU B AR
FEREMIIZ G R Fe 220 (Level 2 FETER 5 Level 1 : HBER) - BT RS
FEEHFFBUERIN - TREFEFEE R (Level 2) BRAEI—8 8 BB BN FETE
R B HARE - JEREYIRY -

(Z) ZFHEREIN

RRETE e B & T E IR S [ ZB& » ARIF9E2% Tsai, Huang, and Yu
(2012) HURETE @ WS FHEH R BEBEE > iR "TREBIFENIING - B
B S EEER5 11, BRI ERIEES SRR NS B R E & (1
=IFENFEE; S =IFRFEE) SholEmFrEE T HE B T ENINRER R -
AREFH) Cronbach’s alpha £y 0.93 °

ANFEIERE TR - SRS [ HIEHE - HERA B E AR ZMARAER;
OB E MBI 2 B A B TR A= DI E B AR INRR S [ (40
B SEG AR A B - Liet al, 2019 5 [HEE 3H(5ERE © Tsai et al., 2012; Tu et al.,
2022) - [MAESEEEINRES [IRIWFFER » N DA @R a7 A &8 E e
EHIINFET: S [F] (40 : Chaker et al., 2019; Kniffin et al., 2014) » #UAFZE LLES B 2T
EEEINRES [ IR AR - FEREY] -

() %F £ FAEHE

AT R S EUR R1 A T E SHEANEE - BRI TR B E (2004) HIREF
RS AR - TRHBIE R RIFIVEEREE, ~ TEENE - WERKWER
TENEEIER RS, - EEETREDZERREASEER (1=IFFNFE5=7F
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HIEE ) TPAEEE - AR&EZFRHY Cronbach’s alpha £ 0.96 -
() ZEEQ2RITS

AHHFEERF Dalal et al. (2009) B 6 =% » DI EHEH TEREART R -
HEFRBAFEDFR S BEER (1=JFEARE 5=FERZE) MLEHYE - #1
Ry EMEIEE BT ) F EEBE AR A s BiE R (1 = IR FE
5=3FFEFE) IPAEHE » A& FHY Cronbach’s alpha & 0.88 <

(55) =448

AR TERERR S « JIERE RN - EEMER - BB - £EHFEE - &
F GRS~ HEE —EBACHRAMR - Bt - HRFE G EHART AT » #a]
REATRORE ST B R - ST s B S R B Ty - [RIL - A SEr BRI E T
WEST » AEANLARERT.Z » AHFFR 60 S 53t (2008 ) HYHIE F/EHETJRETEE: 3 7 -
AL s TR EEERASFRE (WFE -~ 388 8 AEANIRE#E, (1=
JEEAEE ; 6 = JFHFEE) o AEFRA Cronbach’s alpha 55 0.79 < HX » HRE M
FE® G RE (EmEARIRRE - 201k T8 Rl =) A R B BA SR Y RS - kT
H o EBEN TEFEEEZFNE - mTReE R E R A RIM S A R FHE -
O LB EE 2R -

= MRS REUT - AR E R SR F 8 HE RGeS HEE Bt & A
RIE] (Muchiri, Cooksey, Di Milia, and Walumbwa, 2011) » #0H DAEHFE0 B 4 BAR AAS
Moz gy - B \ECHN RS ETBETE Z HHFEEFHE v ET R
RERLEELYT Ry (Mitchell and Ambrose, 2007) » #EARFZE A NEETTHES] -

% * Fischer et al. (2021) FYEIBAMESCEIRH - TE AN EEE M REE 283 F
| sIEEBAERERE) KFERE (A GFEEEE B IRERR) ARk
il - M s B RS BAIRE BT Ry - ORI FE RS 0 I8k I Bl Bl R A 1 m] R 2 8
TP e - FEIE RREE S H - ARWFFCAESE —FEELEF - LA Bono, Foldes, Vinson, and
Muros (2007) #Y 3 BB &% - fi & 51 8 Bl -8 1 I P R Y & R (B AR IR RE - - R
AR ER - DR EEE (1 =IFEREEGZE  5=FFms)  KER
fJ Cronbach’s alpha £ 0.88 ° ZEATERAFRIAIEEY - AHFFEEE —FEELF » fH Graen
and Uhl-Bien (1995) # &2 LMX-7 &K &G AR (R E - &=L 74
BIREAD = T RAYTEE T RRIRAE LIF BRRYRERETE K, - MDA S BEREEE (1=
JEEARFEE s S=9FFFE) » &EFH Cronbach’s alpha £ 0.91 -

= BRI R
R R — A EERCH 2 A BRI BRI - &R AR " 2E | (Nested)
Rtk - RHIESBEVER 2 T R_E  REEZT - SELLZE A i in g
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# (Gavin and Hofmann, 2002) ° [A[tL » AHfF52{H H Mplus 7.4 $REEHETT 260/ RER 1L 575
T (Multilevel Path-analysis) DM@ E a6 o HEAM - BHRSASHIFSE [R] e i 108 i 2 (BRI
FEINRNS [ TIEANE BB B B SR Re ) H AR ) SR (R« EEEEY
BUGE T HANE B S AR EEMEER HEICR ) BUTHERCR - S iThs - AHE5E
B R E A (NEEE) B (FEINRKG 1)) B E
ME (Group-mean Centering) B 7=GETREH 3 F& AR5 (Bl F&H
APEREYT ) B B DR B0 fb (Grand-mean Centering) HY 5 (i #
(Zhang, Zyphur, and Preacher, 2009) °

ik AR R —AEER URHE T 2R e E - ABFSEE LA Cheung (2007)
#% & 1Y Monte Carlo Simulated Confidence Intervals for Moderated Mediating Effects
(MCCIMM) R NLMRE  BhiEcHE /572 DA R 555 Ry BLilt - DISEH R EHEE (Monte
Carlo Simulation) $+¥fFF /T RCR » DU BT R INMRE - 58 FH iR B — g X
SR LR - H ] R 1= -

B2~ RIBR

— ~ RGPS B B 53 B

BB MR (RN | Fir » FBER 1 A4 AN E BT b BT s S 4
BAHEE (r =033, p < 0.01) » FEHEEARITRE (r=-0.11, p < 0.05) » $HEH —HH
ZHAREGR (r=-0.10, p < 0.05) B 2R EMHRE - BL& m BRI 25 IEMR (-=0.15,p <
0.01) - % » HBEMIEFHHEAEFEEEE (r = -0.36, p < 0.01) K FEEHEANRT
Ry (r=-0.25, p < 0.01) B REZAMBR - TEEE 58 A QR R R EL 5 52 SHE
B2 (r=0.33, p < 0.01) R EEEHEANRTE (r=0.30,p < 0.01) HEZLEERR - &
BrHT - FERAE 53 B AR Rk B R fR T AR B R AR Y

= s

FEBER A ERT - AWFFEH A Mplus 7.4 SEEHE(T 2 B R g LR Z 547 - DUE]
Wi T8 S B8 ERBEECE (Dyer, Hanges, and Hall, 2005) ° #f5.3%
W Az =l (AR ES - B - RS2 NEESE - FEINERS]
77~ FIBEENEE - LR TFEFE ZBUGEY » TEERARTR) EECE RIF
(7 =384.96 + df =212 » CFI=0.96 » TLI = 0.95 - RMSEA = 0.05 » SRMR,,,,, = 0.04 ~
SRMR . yeen = 0.06) + H (B A H At Fr i =0 (BIPY RIS - AE B R Z Sh Rk
ST AEEEN e B RS AR MO EREEIDE ) (F =971.71 ~ df =
215 ~CFI=0.81 ~TLI = 0.79 RMSEA =0.10 » SRMR,,;, = 0.07 » SRMR, ..., = 0.06)
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etk A E MATHRREE 95% EREMEREE 1 TR L EE
61 B 15 )50 (Anderson and Gerbing, 1988)

=1 HMEFREE
YR 98 EEE 1 2 3 4 5 6 7 8 9

TEBREY
1. EEMR 43 50 —
2. FEHARTS 3.85 .46 .25 (.79)
HEE R

1. EERIERE 285 1.20 (.88)

2$E§%_§B%§?§ 333 68 -.59* (91)

Btk
3. BRI 56 50 .00 .06 —
LHAREE 3521 4287 -13* .10 .01 —

5. BMETEEE 134 46 157 -10¢ -16" 11* (91)

6.FEMEEHA/N 330 82 -08 .15 -13* 05 .06 (.79)

7T.EEHRKEIS 363 .90 -24* 257 A7 -12* -21** -05 (.93)

8. EMBEEMAE 408 .79 -36** .33* 09 -06 -33* .05 .56* (.96)

O.FBERARITA 353 .70 -25* 30 .08 .12* -11*  12* 20" .21** (.88)

1L EBBARN=113; ZEBRXN=367;**p<0.01"*p<0.05; HAEHFANAE Cronbach’s alpha °
2. HEFEENUE "R, °

= EEE

TEAETT AR RRE B - AWFZE5CET S 5 8 g R Y (B BGETT ICC (1) {ERYRRA
DR 28 R ITHIL B - fEER R » TR EEE, » TEENERSIT, ~ T4
BAEEMEE,  TEEEEARTRE, ZICC (1) E S5 018 (F=195,p <
01)~ 0.41 (F=3.88,p <.01): 0.28 (F=2.65,p < .01) LAK 0.54 (F =5.90, p < .01) »
REENEBHMEEFEENWTERGER - WAL RO TEREY) -
(=) ZEFER S HLTRTHR  2FHEEANTEXR

AIRFELAZ G REE R THEIT AR AR E - FERAIFR 2 Fs R 2 B —v] Al
TEPERRIY (@ e ml s — B A B T ERE AN EE MR - FBMER ~ HEFED
Fe R AE AT RE I — 0 ) 15 i B SH L B B A AR AR s B R - N EEE T B
BRI REEEE N AR (BEIRE =031 p <0.01) - ftHh > BEX—
N TEBUATETTHRAE B ST R B A E RS EE M E AR - &
HZ ) TR (MRARE = -0.70 » p < 0.05) - 5 52 2 IH UG I I T 1B S SR
TEFRYTTIA > AWF5E2%5 Aiken, West, and Reno (1991) BI{E L - DISPEIEOIN ~ fik—
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{EREAE = OB BUE - WBE X EBUATY & MRS HIRIR T » NEEET R
I SEE R RERIRA A B E I (A 2) - FRERIERHT (Simple Slope Test) HY
EREH - EXEEEFBUERYER » N E BRI S A EE R BRI
mins (EARER =-0.63 0 p <0.01) ; MFEHFFEGAR I BRIKEE - LER AR
TR TTEEE (AR = 0.01 > ns.) © KB 2 FEREAGFFEFEICTEI AR - )
{BRER— RIS -
(=) EEFREBEdspBFAERE  TFENERI A TFEXRE

1 FE AN | 7 S AN S L o o 1 B e R TR T - SR 2
R — AT - HERR e s T B L mT AR RIS B B RIINRIRS | I B
) A S L o B ECE SRR BRI AR (RS (R B = 0.66 » p < 0.01) ° AKHFFE
apak AR R A EAE (AR 3) o IGDASEAIRME - SR« ETEIE

x2 ZEXBEMER (AMEREEEEBR—XIMS)

eI F=i9E FEE— FEERA
HEEE BREE HEBETRER ARTA
B — v BE= =3y
B E S
#iEEIR 3.96** (.09) 2.79**(.09) 3.30** (.06) 3.54** (.07)
BN 09 (08) -08 (.09) .16*(06) .10 (.06)
BB 1R 20* (.08) -02 (14) .08 (.07) .05 (.07)
HEFE -.001 (.001) -.004*(.002) .002* (.001) .002* (.001)
TEES -31**(.08) .45 (17) -08 (.09) -05 (.07)
FEINRIKEIH A43*(07)  -.53**(.11) 19** (.07) —
TEEE - T8INRESH 66 (18) -33 (24) -02 (.18) —
BN E B A BT EE — — — 10** (.04)
I EEMmIEE — — — .01 (.03)
EHEE - BEIEAR — — — .07 (.06)
FEEBEY
FERARI -09 (13) -18 (.115) .01 (.110) .20 (.14)
FEMR 12 (14) 19 (16) .07 (10) -.08 (.13)
BRE XX EERA

FEBE - FERARKI  -70* (28) -28 (24) -03 (.18) —
1L EEBAN=113; ZEREXN=367;**p<0.01"*p<0.05° 4R :0=B;1=%-
2. RABTAREE (L ZIBTHRE  BRRBTHIEHER -
3. BR—RIMZHER  PEUSERBEHE—XIRREEE TS -
4. R BN =N EE RIS - BEERBIIRFARBERPBE LT EAME 245 o
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5 | T8RRI - 5 B B T A e A R B AR s (fEEEARIR = -0.90 > p

<0.01) ; AR - HEEEABRERINERS IR - B B (R H A Ry 8 PR R Y

IEFARAfE (BRI =029 p<0.10) » BEMSHFEEN @ SRR G -

(Z) ZFTEHE - T AEHAREITETLIARITLEGMIZ : TFHEH
B RRE ey FiEHR

KT BER =1 - B XS B EWENBUAEIRE - B o e & SR
AL BT B 1B B RE » S T PR T S M) S RAT R ORI, - B3R 2 =X T
H1 o EHERRETREH B BRI R - B AR R EE SR A RIT R EREE
HIIEAIRE RS (BSEAREL =0.10 > p < 0.05) - Fxf% @ SEHI-REEEE R E 2%
B PENEEET HEE S AR RS BN  EMREEEER AR
Tk (RS = -0.032 » p < 0.01 5 95% {EHEEH [-0.067,-0.010])

RS — 2 EMRRA TEBARIgEZE TENE BB S
EEEZ MIIRELR - BRI - AR E— T EE T E AR AR - AR
MCCIMM #fkg » &5 AE EE BUAHE Y & (+1SD)/ K (-1SD) HY R T » NEEEH
75 R I R A RE R B A W A RIT BRI BERCR - #EREH > B EEH
FFBUER TR E R NEEEEENBAEEHENETETIEERNARTENE
Ifa] [T SR R T & M i (RT3 5R = -0.066 0 p < 0.01 5 95% (S #E & [ [-0.151,
-0.016]) ;s Kz BHEEHFBUAETEARR - gl ry MG AE R g (M
PR = 0.002 - nus. 5 95% (SHAEE[H [-0.024, 0.046] )  HIfA e E Al SREATFHHAAE S -
HRER = AR ST -

R AR RERIUER Y - 1 A RERNINRES [ FrEE T EE
SELT S AR B A AR - MR R EEE RN RIT R EER - R ESR
TR E G R  AWFICIGE— EE R INR IS [ IR E A R - ARESEE
AR Cheung (2007) #£fEHY MCCIMM #1088 - SHEETEINERES [ JI5 (+1SD)/
i (-1SD) HUARIL T - ANE B8 7 5 8 I B G N e i B A 8 A N RAT R
BOR - IERET - B EINRIG [ BARES » N E B E SR A R
BYEE RN RTBERMESRE IS (RS = -0.091 » p < 0.01 5 95%
{EFEE R [-0.183, -0.029]) ; .z - #H T ANRW A | JTH S mifal B £ 50 Al
o & A I A EB R R (REEAUE = 0.029 > p < 0.10 5 90% (S FEE[H [0.001,
0.085]) * REEEINEKS[NHWEE - BIFERENEEETE - Hn] el
P H B EWENEENEE - EMEEEEERETEE - HSERS RS AMseTE
HY - BUERER VS ST Y -
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15. N ll%gﬁgﬁi@%

Ryl E s EA R A DI E BB MO B BRI TB - AlRERERFERD
J& L EHARRHE - BEEHEGEERTTRIE ? AWTFELL Tepper et al. (2012) HANEEE
BURTT R U » W25 EE B B0 T RN SE B R SOROR BB - A EE
BUATREEIINR IR S | IR T H 2 - DU R A e E BB R i e FE A
BT R B B KR FHE R REAN — B BT o SRS SR B P BRI - AR e

B A RRE - FENEEETREEGEENEE N EE SRR
AHE - IR TS EERRARITE - B EEHB DI EEEZELTE -
B ATRER AT Ry R T EE RS EEEERAL, o B H NTEB R EHE
EE BN LH T EREEMEERHE N SR - FEANEER AN EEHHIEE -
BRIEBERTE L DA B A - BIFFEIREGE T & 2 I 5RO BB (Lian, Brown,
Ferris, Liang, Keeping, and Morrison, 2014; Tepper, 2000; Tepper et al., 2017) » A5
DI 28 158 SHE R RE O E 2 /B 8 - i Feas RIE G BRI @E LB e #5 -
B FRENE LTI AR -

HZ o EEE SR T EBE4F ) BYEEL (Dion et al., 1972; Hosoda et
al., 2003; Tu et al., 2022) » DL EINRI S [ IR INE & BA S 5 L fERE R (B2
(Hawley et al., 2007; Rosen and Underwood, 2010; Phillips and Hranek, 2012; Stockemer
and Praino, 2019; Thornhill and Gangestad, 1999) » AHWFeEE 5L " 48R 5115 |
FEEMNS » EAAEEETREERE LB AR HEMRE - MR E R
B FEBAARTR - HREERIINERSG BRI EEEE HgmaalEIE
EZIMREIS (40 - BEEREST ~ iFfHE ~ AIEHEE ) AYME ARFEL (Chaker et al., 2019;
Kniffin et al., 2014) » &7 ES 8 i 38 B A BT 8 S R T R B2y - 47 55 BR s Ay i
AT o ] 0 INRRG B EE SR ENEEETR - AIAaEf§E THHE
BN REAE A AREAFHE - A E R RS R T ERE LA RTRAISEE -

SN BEIRARIFSTE 227 Ferris et al. (2007) i Treadway et al. (2021) FYERES - 38
R E AR EBUEEIIH T FEREZ @ A TG R B A B R i - AR (e S5 BT - K
HE AL 5 CRYE A B EPE 5 AR - BFHEIESCHY - AR TR R £ H AT
AR RUERY - S & B S BT R H R R H R AN - Rl
HBEANEERHERART R - P HTESMIF RS R - AFFtig DU TRy AT
BEfETE : 4% » Kolodinsky, Hochwarter, and Ferris (2004) A9RFZEf8HY » BUATG T
SRR B E AT RIS - B A B RBOEETT SiE TIRER - Hp BT R A]
REMEIR R N EB - BB BARRE - HEMEBAT A2 B E A UK - A -
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Rice et al. (2020) HYE R —#H » EHEEH W RESEINAEY HtEEER
HEETRI - RME# &2 2 E R (Hypocritical) ~ NEEFFERY 5 ML —3%
BRI REE B i sr BRI B E S LS Y - HEMANITZ TEER A #
W FEHFEZBOETRIT S8R 3.85 (S BiEFR) ~ BHHEER 046 » (KRR
ZTFERENE CEGHEENERAEY - A BEEFSEEuaEYE (B : Bua
B BRI A 30— (B EEHEE [3.85 +0.46 =4.31]) # R AJRECES T My SfE
BUBFIIHYIRGE - BB BN EEER @it - F BRI (EHE - M E
E AR AR EE R EERGERHE - M EE E AR R E i E -
[z TR R R R ECEEE (B @ BUAETS 758U N SEE g S — {1
REMEFE [3.85 - 0.46 = 3.39]) ¥ @ BIE LXMEEA T EREENIBGAEYT » HEMEER
G EE BN BRI E AE R e B T A E N RAIT RV EE R - ARz
FEFZE & T 50 RV B B 25 ey AT - DU 38 2 g = B R BUA T
SEAEEERENEEET AR  HRIBESENEAE LT BB TE AN
RITR - 2R EEMEEENRE -

f7 BRI - ARFERSRIE N - TENAEEST MY B EN BH T EEE
MRERVEEFHE @ IHEREES TERAERENART R - it - BAERE
SRS IR EE - B T EERRS ) BHEENEEET RIS INEEREERE - I
g I B R FEE M ARITR - AR - HRBGEETI RS EE R
BRNEEE TR B TEANER ) KAFHEEEEEREFHE - FEXEER
NERITRERE - HIF 02 » AWFSEES TR 6] T Fischer et al. (2021) &
e EAh AT RE RN B R SRR BRI B A S (ERmES ) - HE
BB BAHARALR (BAMREEEH]) - (AR E R EOATT R RN AR R 8 8
TR EMHERE - MR TENBGEEYT LU it 28 A BheE AR (B @ FR3Rik
5177)  WEFTEITENEEET RN B EE T BE AR - I EEEE W
BRI T B AT ENRBUATT BRI S L FTim AR & BOEE S E Ak
x5 177 0 (g FEINSEHAMAHRBORES] (B @ NEEE S T & FERERIR
%) MIFE R EERA R A RS - FGERA T AR AT IR NN E BB BUATT
B S THEEE - HEE 2 E A R Em A JJHY (Vancouver and Carlson, 2015) ©

T BELEE

frE ARG R A A - R ENEEENEENS - RHAEF R
HIEE - R - WEREHE - A EFRLEEE AR IEFEEGRIT - EAE
BT B B AR EE R DU Rl EE E R A RAT R R B E 5
& o At - MR EE R SR ER A E B R R H RIS e TR e R T
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TR - ISP R TE - BNV BN E BT RAF AR BB ANE
CHYEEE Y] - AL - BEEEIMERIRE R RE BN S [T AN E B ST e AL
A H B RN - AR RSO TN EE N EEE TR -
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1. Purpose/Objective

“Is there a reason that my coffee isn't here? Has she died or something?”
“Details of your incompetence do not interest me.” (Miranda, The Devil Wears Prada
movie)

Abusive supervision, or subordinates’ perceptions of “the sustained display of hostile
verbal or nonverbal behaviors, excluding physical contact” (Tepper, 2000), is one of the
most widely studied forms of negative supervisor behavior over the last two decades
(for reviews see Mackey, Frieder, Brees, and Martinko, 2017; Martinko, Harvey, Brees,
and Mackey, 2013; Tepper, Simon, and Park, 2017). Studies have found that abusive
supervision harms subordinates’ well-being (Martinko et al., 2013; Mackey et al., 2017)
and impairs subordinates’ job attitudes and performance (Tepper et al., 2017).

Although the negative consequences of abusive supervision have been recognized
in the literature, few studies have attempted to examine the association between abusive
supervision and leader effectiveness (Kim, Harold, and Holtz, 2022). The review show
that only 4 of reviewed articles have investigated how abusive supervision influences
leader evaluations (e.g., satisfaction/liking/effectiveness) (Fischer, Tian, Lee, and Hughes,
2021) (see Figure 1). Practically, some organizational leaders are able to display abusive
behaviors while maintaining subordinates’ evaluations and perceived effectiveness (e.g.,

Steve Jobs [Apple], Jeff Bezos [Amazon], and Miranda [The Devil Wears Prada movie])
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(Isaacson, 2011; Stone, 2013). Paradoxically, even though these leaders engage in abusive
behaviors, some subordinates still view them as competent and effective leaders who
can lead the organization to success. Therefore, it seems that abusive supervision dos not
necessarily reduce perceived leader effectiveness.

Empirically, the limited evidence regarding abusive supervision-leader effectiveness
is also mixed. For example, although Wang, Restubog, Shao, Lu, and Van Kleef (2018)
find that abusive supervision is negatively related to leader effectiveness, Deng, Lam,
Guan, and Wang (2021) suggest that this relationship is not significant. Moreover,
Kim et al. (2022) find that the negative indirect effect of abusive supervision on leader
effectiveness via leader typically is not significant for male leaders. Theoretically, the
existing abusive supervision literature has largely applied the affective, relational, and
motivational mechanisms to describe the detrimental outcomes of abusive supervision on
subordinates. However, these theoretical mechanisms fail to explain why abusive leaders
are able to maintain subordinates’ perceived leader effectiveness.

To address these practical, empirical, and theoretical issues, we draw on the
perspectives of abusive supervision as political activity (Tepper, Duffy, and Breaux-
Soignet, 2012) and strategic leader bullying (Ferris, Zinko, Brouer, Buckley, and
Harvey, 2007) and propose an integrative model to theorize that leaders with certain
skills and characteristics are able to use abusive behaviors to manage their evaluations
and images. Specifically, we propose that leaders with superior political skills (i.e., the
ability to effectively understand others at work, and to use such knowledge to influence
others to act in ways that enhance one’s personal and/or organizational objectives) are
capable of exerting control on subordinates’ behaviors while maintaining their images
and impressions (Rice, Taylor, and Forrester, 2020) even when they engage in abusive
supervision behaviors. Therefore, we first propose that leaders’ political skills mitigate the
negative relationship between abusive supervision and leader effectiveness (Hypothesis 1).

Second, we theorize that leaders’ physical attractiveness is a valued characteristic in
social interactions that positively influence the judgments and treatment by the perceivers.
Specifically, the “beauty premium” perspective suggests that physically attractive
individuals are viewed as intelligent, competent, trustworthy, sociable, and confident,
leading to positive evaluations and greater sponsorship within the organizations (Tu,

Gilbert, and Bono, 2022). Moreover, even when attractive students engage in bullying
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behaviors towards others, their behaviors would be positively attributed due to their
physical attractiveness (Hawley, Johnson, Mize, and McNamara, 2007). Finally, the
politician literature also suggests that attractive politicians do get a “break” when involved
in scandals (Stockemer and Praino, 2019). Therefore, we also expect that leaders with
high attractiveness can attenuate the negative abusive supervision-leader effectiveness
relationship, or even make it positive (Hypothesis 2).

Third, based on the perspectives of abusive supervision as political activity (Tepper
et al., 2012), leaders might engage in abusive behaviors to control subordinates’ behaviors.
Therefore, we added subordinates’ supervisor-directed helping as the outcome of leader
effectiveness, and investigated whether abusive supervision from politically skilled or
physically attractive leaders can increase subordinates’ enactment of supervisor-directed

helping via enhanced perceived leader effectiveness (Hypotheses 3 and 4).

2. Research Design/Methodology

To test the proposed hypotheses, we collect data from 113 leaders and 367
subordinates at two different time points from diversified occupations and industries in
Taiwan, resulting in 367 valid paired responses. At Time 1, we ask the subordinates to
evaluate abusive supervision (five items) (Mitchell and Ambrose, 2007), whereas the
leaders rate their political skills (six items) (Ferris, Davidson, and Perrewé, 2005). Two
weeks later (Time 2), we ask the subordinates to rate physical attractiveness (four items)
(Tsai, Huang, and Yu, 2012) and leader effectiveness of their leaders (four items) (Hsu
and Cheng, 2004), whereas the leaders rate the subordinates’ supervisor-directed helping
behaviors (six items) (Dalal, Lam, Weiss, Welch, and Hulin, 2009). Finally, demographic
variables (e.g., leaders’ and subordinates’ gender, tenure with the leader), subordinates’
perceived leader power (three items) (Wu, 2008), negative emotions (three items) (Bono,
Foldes, Vinson, and Muros, 2007) and Leader-member Exchange (LMX) (seven items)
(Graen and Uhl-Bien, 1995) are also collected as control variables.

As our data are nested in nature (i.e., subordinates’ data are nested within the leaders),
we perform multilevel path-analysis to test our hypotheses using Mplus 7.4. Specifically, at
the Level-1 (subordinate-level), we specify subordinates’ perceived abusive supervision as

predictor, leader physical attractiveness as moderator, leader effectiveness as the mediator,
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and supervisor-directed helping as the dependent variable. We also include subordinates’
negative emotions (i.e., the affective mechanism) and LMX (i.e., the relational mechanism)
as alternative mediators and control for their effects at the Level-1. At the Level-2 (i.e.,
the leader-level), we specify leader political skills as the moderator, whereas leaders’
gender and tenure are included as the Level-2 control variables. Moreover, we follow the
suggestions to group-mean center the Level-1 predictor and moderator and grand-mean
center the Level-2 moderator and control variables (Zhang, Zyphur, and Preacher, 2009).
Finally, we use the Monte Carlo Simulated Confidence Intervals for Moderated Mediating
Effects (MCCIMM) program developed by Cheung (2007) to test the indirect effects and

conditional indirect effects using Monte Carlo simulations.

3. Findings

The results of the multilevel path-analysis show that leader political skills negatively
moderate the negative relationship between abusive supervision and leader effectiveness
(estimate = -0.70, p < 0.05). This negative relationship is stronger for politically skilled
leaders (simple slope = -0.63, p < 0.01), failing to support Hypothesis 1. Moreover, leader
physical attractiveness positively moderates the negative relationship between abusive
supervision and leader effectiveness (estimate = 0.66, p < 0.01). This relationship becomes
marginally significant and positive when the leaders are physically attractive (simple slope
=0.29, p < 0.10). Therefore, Hypothesis 2 is supported.

We further test Hypotheses 3 and 4 using MCCIMM program (Cheung, 2007). The
results indicate that the negative indirect effect of abusive supervision on supervisor-
directed helping via reduced leader effectiveness is stronger for leaders with better political
skills (indirect effect = -0.066, p < 0.01; 95% CI =[-0.151, -0.016]), which is inconsistent
with our expectations. Hence, Hypothesis 3 was not supported. Finally, the results reveal
that the negative indirect effect of abusive supervision on supervisor-directed helping
via reduced leader effectiveness becomes marginally significant and positive when the
leaders are physically attractive (indirect effect = 0.29, p < 0.10; 90% CI =1[0.001, 0.085]),
supporting Hypothesis 4.

We also include negative emotions and LMX as additional mediators to rule

out alternative explanations. These analyses did not change the research conclusions,
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suggesting that our findings are robust.

4. Research Limitations

There are several limitations needed to be noted. First, the mean and standard
deviation of abusive supervision are quite low, which may cause the problem of range
restriction. Second, we did not include contextual variables in our model (e.g., political
climate), which might also influence subordinates’ evaluations of leaders’ abusive
behaviors. Finally, we collect the ratings of abusive supervision and leader effectiveness
only from subordinates, which increases to the possibility of Common Method Variance
(CMV). Nonetheless, we did collect abusive supervision and leader effectiveness
at different time points and the correlation between abusive supervision and leader
effectiveness is relatively low. Thus, the CMV problem should not influence our findings

adversely.

5. Originality/Contribution

The present study attempts to make the following contributions to the abusive
supervision literature. Theoretically, we propose an integrative model to understand the
boundary conditions of the abusive supervision-leader effectiveness relationship, and find
that abusive leaders with high physical attractiveness can increase subordinates’ perceived
leader effectiveness, which in turn increases subsequent supervisor-directed helping.
However, practically we are not suggesting that leaders should engage in abusive behaviors
to shape subordinates’ evaluations. Rather, the results of our study clarify “what kind of
skills or characteristics” can influence subordinates’ reaction to abusive supervision. Thus,
organizations should pay more attention to the abusive behaviors displayed by leaders with
low political skills and high physical attractiveness. Empirically, we control for negative
emotions and LMX in our analyses to rule out alternative mechanisms, suggesting that our
proposed political activity perspective can meaningfully explain the abusive supervision-

leader effectiveness above and beyond the affective and relational mechanisms.
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